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Disclaimer

This PLCT Guidebook (Guidebook) is issued by Bursa Malaysia Berhad (Bursa Malaysia) for users to gain 
an understanding and appreciation on key areas that will support progress towards a more responsible 
and high performing Corporate Malaysia. 

This Guidebook was developed based on information collated via desktop research, knowledge from 
subject matter experts and feedback from selected stakeholder engagements. This Guidebook is 
provided for reference purposes only and is not exhaustive in its coverage. Case studies and references 
were sourced and selected based on relevance and the availability of information in the public domain 
and have been attributed accordingly. Bursa Malaysia Berhad has not received any sponsorship or 
benefits from any party in developing this Guidebook. 

Although care has been taken in the production of this Guidebook, Bursa Malaysia and its subsidiaries 
(Bursa Malaysia Group) make no representation or warranty, express or implied as to the accuracy, 
completeness or reliability of the contents herein. Users must exercise discernment and diligence in the 
use of this Guidebook. It is the Boards’ and company officers’ responsibility to obtain independent, 
professional advice regarding any specific set of guidance or issues before using or relying on the 
Guidebook. All applicable laws, regulations and rules should be referred to in conjunction with this 
Guidebook. 

In no event shall Bursa Malaysia Group be liable to any user or to any third party for any claim, howsoever 
arising, out of or in relation to this Guidebook. Bursa Malaysia Group shall under no circumstances be 
liable for any type of damages including but not limited to, direct, indirect, special, consequential, 
incidental or punitive damages whatsoever, or any lost profits or lost opportunities. 

All rights reserved. The Bursa Malaysia name and logo are registered trademarks. 
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Businesses are one of the most powerful 
institutions on Earth for creating wealth 
and opportunity and helping to lift 
people out of poverty. When you think 
about it that way, then businesses are 
not separate from development policy.

- Peter Blair Henry, author and economist

The objective of this final Guidebook in a series of five PLCT Guidebooks 
is to highlight how Public Listed Companies (PLCs) can contribute to and 
harness the benefits from nation building. 

The Guidebook highlights nation building attributes and the roles of the 
government, businesses and society in the following areas of value 
creation for PLCs:
● Sustaining economic growth and productivity
● Cultivating future-readiness, wellbeing and inclusion of talent
● Fostering stronger public-private partnerships

Throughout the Guidebook, various real-life examples and case studies 
have been included to provide insights for a better appreciation of the 
areas of value creation above. Indicative metrics and the associated 
nation building indicators have also been included to enable PLCs to 
measure progress and impact of their nation building efforts. 

The Guidebook aims to embed a nation building mindset in Corporate 
Malaysia through the suggested imperatives and the calls to action to 
help companies either get started or continue on their nation building 
efforts. These efforts by PLCs are envisaged to contribute towards a 
stronger economy while increasing the attractiveness and investability 
of listed companies in Malaysia by strengthening the growth narratives 
of PLCs. 

The content is intended to be of relevance to PLCs of all shapes and 
sizes and for PLCs that are already actively involved in nation building 
efforts, this Guidebook could serve as a good refresher. By virtue of the 
subject matter at hand and the broad target audience, the content of 
this Guidebook is by no means exhaustive and further research and 
deliberation by respective PLC’s Board and Management are highly 
recommended prior to embarking on any of the proposed initiatives.

How to use 
this 
Guidebook
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1.0  Introduction 
“The future depends on what you do today.” 

 - Mahatma Gandhi

Today, countries around the world are grappling with diverse challenges including managing the 
recovery from the COVID-19 pandemic, escalation of geopolitical and trade tensions and rising 
inequality, just to name a few. As illustrated in the diagram below, there are also major long-term shifts 
such as ageing population, climate change and erosion of social cohesion, that pose uncertainties and 
threats to people and economies.1, 2  

Source: 1. Global Risks Report 2022, World Economic Forum; 2. PricewaterhouseCoopers (PwC); 3. Megatrends 2022

Global Megatrends2 3

Technological 
Breakthroughs

Climate Change and 
Resource Scarcity

Demographics and 
Social Change

Shifting Economic Power Rapid Urbanisation

● Economic power shift from west to east
● Emerging economies are growth markets
● Huge untapped natural resources in Asia

● Data explosion
● Pervasive connectivity
● Digitalisation of business models

● Rising sea levels 
● Increasing demand for natural resources
● Growth in alternative energy

● Rapidly ageing population
● Rising inequality
● Increasing recognition for diversity

● Meeting infrastructure and services 
investment needs

● Greater need for sustainable cities
● Technology enabled transition
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1.0  Introduction (cont’d) 
While Malaysia has seen some notable successes such as the National COVID-19 Immunisation 
Programme and the ratification of the Regional Comprehensive Economic Partnership (RCEP) 
agreement, the nation will continue to face similar global challenges.

Source: The Global Competitiveness Report 2017-2018; The Global Competitiveness 
Report 2018; The Global Competitiveness Report 2019

In recent years, the country has seen:

● Relatively slower growth
Compound Annual Growth Rate 
(CAGR) of the Gross Domestic 
Product (GDP) per capita between 
2015 and 2021 for Thailand, 
Indonesia, Singapore and Vietnam 
were higher than that for Malaysia.

● Declining competitiveness
Malaysia’s Global Competitiveness 
Index (GCI) ranking slipped nine 
positions between 2015 and 2019. 
Regional peers such as Vietnam 
improved during the same period.

● Declining public perception on 
governance quality
Malaysia’s Worldwide Governance 
Indicators (WGI) score has 
declined across most dimensions 
such as government efficiency 
and political stability.

MY= Malaysia 
TH = Thailand
ID = Indonesia 
SG = Singapore 
VN = Vietnam

Source: World Bank Worldwide Governance Indicators
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1.0  Introduction (cont’d)
Against this landscape, Malaysia needs to accelerate efforts in nation building for current and future 
generations. To address these challenges effectively and expediently, there is an urgent need for a 
whole-of-nation approach towards strengthening the country’s fundamentals now to secure future 
resilience.

Nation building can be defined as a process which leads to the formation of countries in which the 
citizens feel a sufficient amount of commonality of interests, goals and preferences.1 It can also reflect 
efforts to make a country fully modernised and knowledge-based with the private sector as the key 
growth driver.2

To this end, the Malaysian Government has formulated policies such as the Shared Prosperity Vision 
2030 and the Twelfth Malaysia Plan (12MP) to promote sustainable growth and a decent standard of 
living for all.

Anchored on these strategic directions, businesses and society can complement nation building efforts 
as a shared responsibility. PLCs in Malaysia can contribute to nation building through their respective 
initiatives and actions. Companies that invest in efforts to enhance their performance can also generate 
positive spillover benefits to the nation. 

Source: 1. Nation Building, Harvard University; 2. Nationbuilding in Malaysia under conditions of globalization, Duisburg Working Papers on East 
Asian Studies; 3. Twelfth Malaysia Plan; 4. Shared Prosperity Vision 2030
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 Shared Prosperity Vision 20304

The vision is a commitment to 
make Malaysia a nation that 
achieves sustainable growth with 
fair and equitable distribution 
across income groups, ethnicities, 
regions and supply chains

Twelfth Malaysia Plan3

The plan aims to achieve a 
prosperous, inclusive and 
sustainable Malaysia 
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Tan Sri Abdul Wahid Omar, Chairman of Bursa MalaysiaSpotlight

In this interview, Tan Sri Abdul Wahid Omar, shares his views on what nation building means and how PLCs play 
an important role in contributing towards nation building.

Six key takeaways on how PLCs are able to contribute towards nation building:

“Nation building is about embracing the 
aspirations of the country. Within the 
context of Malaysia, it is about achieving 
a prosperous, inclusive and sustainable 
nation. For businesses, it is about doing 
what we can towards achieving those 
aspirations and fully supporting the efforts 
in that respect.”

Nation Building Attributes Drivers of Nation Building

Hyperlink completed 
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Spillover effects to the economy
By doing business well, PLCs not only grow and 
generate returns for shareholders, but also prosper 
other business partners including Small-Medium 
Enterprises (SMEs) and provide employment for the 
people along the way.

1

Develop a long-term perspective
PLCs should look at nation building from a 
long-term perspective. When businesses invest in 
nation building efforts,  they will end up benefiting 
from it as well.

2

Address the needs of various stakeholders
Be clear about the needs and expectations of 
various stakeholders and address them accordingly. 
These include stakeholders in the marketplace, 
workplace, community and the environment, not 
just the shareholders.

3

Develop performance measures that encapsulate 
nation building efforts
When developing key performance indicators (KPIs), 
take a balanced scorecard perspective and 
encapsulate what the company is doing towards 
achieving the national aspirations.

5

Obtain buy-in from stakeholders
Board of Directors and Management need to be 
clear in terms of the mandates and manner to 
support national aspirations. The investments 
required, expected outcomes and targets should 
also be clearly communicated to the stakeholders.

6

Aligning business purpose with national 
aspirations
Design strategies and action plans around fulfilling 
that purpose in order to achieve business objectives 
and returns in a more sustainable manner.

4

Holistic Approach Towards 
Nation Building
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1.1  Holistic Approach Towards Nation Building

Nation building 
attributes
(Chapter 1)

Drivers of
nation building
(Chapter 1)

Nation building 
benefits to PLCs
(Chapter 2)

PLCs’ role in 
nation building
(Chapter 3 to 5)

Implementation 
considerations 
for PLCs
(Chapter 6)

Diversified 
economic 
structure

Advanced 
productive 
capabilities

Quality and 
agile talent 

pool

Sustainable and 
inclusive 
practices

Trusted 
institutions

Government Businesses Society

Supply chain 
resilience

Talent retention 
and pipeline

Strengthened trust
 and reputation

Enhanced business 
performance

Cultivating Future-Readiness, 
Wellbeing and Inclusion

of Talent

• Upskilling and Reskilling the 
Workforce

• Employee Wellness and 
Wellbeing

• Diversity, Equity and 
Inclusion (DEI)

Sustaining 
Economic Growth 
and Productivity

• Micro, Small and Medium 
Enterprises (MSME) 
Development

• Research, Development, 
Commercialisation and 
Innovation (R&D&C&I) Activities

• Digitalisation and Technology 
Partnerships

Fostering Stronger 
Public-Private 

Partnerships (PPPs)

Value creation areas by PLCs 

• Participation in Public 
Policymaking

• Public-Private Partnership 
Projects

• Ethical Practices in PPPs

Roles of Board of Directors 
and Management Stakeholder Communication

Critical areas for effective implementation of nation building initiatives

This Guidebook presents a holistic nation building approach for PLCs as illustrated in the framework 
below. The elements in this framework will be elaborated in the subsequent chapters of the Guidebook. 

Critical attributes of nation building to achieve desired outcomes

The role of the government, businesses and society are interrelated  

11

Nation building outcomes for the country

Benefits to PLCs from supporting nation building efforts

Desired 
outcomes 
for the nation
(Chapter 1)

Higher economic 
growth with 
increased 

competitiveness 

More meaningful 
job opportunities 

for the people

Improved 
welfare and 
standards of 

living for society

Being a low 
carbon, 

resource-efficient 
economy

Strengthened 
governance and 

public 
confidence

Holistic Approach Towards 
Nation Building Nation Building Attributes Drivers of Nation Building

Hyperlink completed 
23/11/22



PLCT GUIDEBOOK 5: Contributing Towards Nation Building

ConclusionImplementation 
Considerations

Fostering Stronger 
Public-Private 
Partnerships

Cultivating Future 
-Readiness, Wellbeing 
and Inclusion of Talent

Sustaining Economic 
Growth and 
Productivity

Creating Value Through 
Nation BuildingIntroduction

1.2  Nation Building Attributes 

Nation building attribute Description

Diversified 
economic 
structure

Shifting towards multiple sources of growth by diversifying markets and 
sectors to minimise concentration risks3

Advanced 
productive 
capabilities

Strengthening resources and capacity of local companies, as well as 
infrastructure development to maximise economic and business potential

Accelerating adoption of sustainable practices and ensuring full community 
participation at all levels4

Nurturing a competent workforce that is able to respond to emerging 
industry needs with increased efficiency

Quality and 
agile talent pool 

Sustainable 
and inclusive 
practices

The table below highlights key attributes of nation building in the context of this Guidebook. These 
attributes denote the critical aspects of nation building with regards to a country’s macro 
fundamentals.1, 2 

Trusted 
institutions

Shaping public and private sector organisations that are transparent, 
accountable and responsible towards their stakeholders

By strengthening these nation building attributes, Malaysia can benefit from several outcomes, including: 
● Higher economic growth with increased competitiveness globally and regionally 
● More meaningful job opportunities for the people
● Improved welfare and standards of living for society
● Being a low carbon, resource-efficient economy 
● Strengthened governance and public confidence

Source: 1. World Development Report 2013, World Bank; 2. Monetary and Fiscal Developments, Bank Negara Malaysia; 3. United Nations Framework 
Convention on Climate Change; 4. Shared Prosperity Vision 2030
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1.3  Drivers of Nation Building
Nation building is a shared responsibility between the government, businesses and society. To achieve 
the goals set in Malaysia’s national development plans and shape policies to respond to the global 
megatrends, the government, businesses and society need to step up in their respective roles as 
illustrated in the chart below.

Government1, 2

● Formulate policies and 
regulations

● Provide public goods and 
services (e.g. infrastructure, 
healthcare, education)

● Facilitate private sector activity

Society3

● Hold the government 
and businesses 
accountable

● Advocate and offer 
alternative views to the 
government and 
private sector

    Businesses1

● Produce goods 
and services

● Provide employment 
and income 
opportunities

Drivers of 
nation 

building

Businesses have a key 
role in driving nation 
building efforts by:  
● Contributing to a 

sustainable and 
vibrant economy,

● Building an inclusive 
and equitable society 
and 

● Fostering effective 
PPPs.
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Source: 1. The Role of Private Sector in Supporting Economic Growth and Reducing Poverty in the Indo-Pacific Region, Australian Government 
Department of Foreign Affairs; 2. Shared Prosperity Vision 2030 3. The Brookings Institution
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1.3  Drivers of Nation Building (cont’d)
Government

Government has a pivotal role in nation building through the formulation and execution of policies and 
regulations at the national and state levels. 
● With the revenue from tax and non-tax sources, the government is expected to deliver public 

goods and services.
● One of the government’s function includes becoming a facilitator of private sector activities to 

promote greater participation from businesses and society in driving the country’s development. 

In Malaysia, efforts to boost business participation began in the 1980s via the introduction of the 
Privatisation Policy and the Promotion of Investment Act 1986.1 As a result, there has been a steady rise 
in the real private sector share of total investments in Malaysia from 55% in 2005 to 78% in 2021 based on 
the Department of Statistics Malaysia’s (DOSM) data.2

The Malaysian Government can utilise its policy levers to further improve the business ecosystem and 
standards of public service delivery to meet the needs of businesses and the people. 

Source: 1. Public Private Partnership Unit (UKAS); 2. Derived from DOSM data; 3. Data from Bursa Malaysia; 4. CEIC Data
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Businesses

A conducive business ecosystem puts companies in a position to thrive in and complement nation 
building efforts. PLCs can influence the pace of the country’s development, given their significant 
presence. There are 967 PLCs in Malaysia with a collective market capitalisation of approximately 
RM1.6 trillion making up a high proportion of market capitalisation to GDP.

967 
PLCs in Malaysia 

(as at September 2022)3

RM1.6 trillion
 Total market capitalisation 

(as at September 2022)3

110% 
Market capitalisation 
to GDP ratio (in 2021)4

Nation Building Attributes Drivers of Nation Building
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Businesses (cont’d)

Source: 1. Post Pandemic Reset: Private Equity Company CEOs Raise Significant Concerns about Talent, Summit Leadership Partners; 2. BlackRock 
Global Sustainable Investing Survey 2020; 3. The Brookings Institution; 4. Journal of Finance and Economics; 5. Harvard Business Review; 
6. Edelman Trust Barometer 2021

95% 

60% 

of Chief Executive Officers 
(CEOs) said DEI is a focus 
for their companies over 
the next one to two years1

of Blackrock’s investors 
ranked governance, which 
includes the quality of the 
board of directors, as a 
current focus in their 
sustainable investment2

Businesses can play a role in nation building by:
● Producing quality goods and services that 

cater to domestic and foreign demand
● Increasing employment and income 

opportunities for the people
● Meeting investors’ expectations of the 

companies’ contribution to wider social and 
environmental impact beyond financial returns

On aggregate, these efforts can contribute towards 
enhancing Malaysia’s competitiveness, wealth 
creation and standard of living.
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Society

Society forms an integral part of the nation building process.3 Society plays a check and balance role by 
holding the government and businesses accountable for their actions and words. With increased 
activism and the advent of social media, public opinions have an accelerated and far reaching impact 
that affects government, business conduct and leadership decisions.4, 5 Society can also engage in 
advocacy and offer different viewpoints to the government and private sector to nudge and shape 
strategic directions and efforts in nation building.3

68% Agree that CEOs should 
step in when the 
government does not fix 
societal problems6

66% Agree that CEOs should 
take the lead on change 
rather than waiting for 
government to impose 
change on them6

65% Agree that CEOs should 
hold themselves 
accountable to the public 
and not just to the board of 
directors or stockholders6

The public expects PLCs to do more for society 

1.3  Drivers of Nation Building (cont’d)
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1. Leveraging new industrial policies and trade openness, SK Group began exporting materials such as raw 
polyester in 1970s.

2. The company established a foundation to develop and support scholars in various fields of study.
3. SK Group launched a research centre and began R&D on lithium-ion batteries in the 1990s after 

weighing the potential societal benefits of electric batteries. The Group was the fifth-largest supplier of 
electric vehicle (EV) batteries in the world, with annual battery sales hitting US$2.3 billion in 2021.

4. SK group collaborates with universities both within South Korea and internationally to generate research 
outputs on chemistry and physical sciences.

5. The company actively develops new initiatives to collaborate with startups and social enterprises. One 
such initiative is the shared-space initiative to be launched in all of their 3,600 petrol stations.

Source: SK Energy; SK Group; World Economic Forum

Example: South Korea’s whole-of-nation approach towards becoming a high-income nation
South Korea’s aspiration was to become a self-reliant industrial nation by securing resources, expanding basic 
industry and infrastructure and promoting technology adoption. There were close collaborative efforts between 
the government, industries and academic communities.
1. The government created export-oriented policies and fostered a conducive business environment. As a 

result, South Korea became the fifth biggest exporter in the world in 2020.
2. Education levels were rapidly elevated and illiteracy rate fell drastically within one generation. The 

increasingly skilled and educated labour force represents a key asset for the nation’s economic growth.
3. Businesses invested heavily in research and development (R&D) to develop further into a 

knowledge-based economy.
4. Close collaboration and talent mobility between industry and academia to produce high-value added 

products and services.
5. SMEs and startups began to emerge in recent years due to support schemes from the government and 

collaboration with the conglomerates. Venture investments into Korean startups have grown from US$2.0 
billion to US$6.4 billion between 2017 and 2021.

Source: Nature; Federal Reserve Bank of St. Louis; World Economic Forum; The Practice of Industrial Policy: Government-Business Coordination 
in Africa and East Asia, Oxford University Press

SK GroupSpotlight

The spotlight below highlights how a South Korean conglomerate, SK Group, played a role in propelling 
national aspirations and contributed to nation building since the 1960s.

1.3  Drivers of Nation Building (cont’d)

16

Driving nation building by aligning strategies with 
national aspirations
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As mentioned in the previous chapter, while the government and society have a role in nation building, 
businesses play an equally important role in achieving national aspirations. 

Value is created through an organisation’s purpose, strategy and business model taking into account all 
resources, capitals and relationships in an integrated manner.1 Businesses can create value through 
nation building by aligning their purpose and goals with national aspirations. The value created by 
businesses through nation building efforts, particularly in areas beyond financial attributes, can benefit 
the country and businesses themselves. The cycle of value creation across the government, businesses 
and society contributes towards sustainable and inclusive development.

This chapter elaborates on the benefits of nation building to PLCs and outlines the areas of value 
creation and imperatives for PLCs in their nation building journey.

2.0  Creating Value Through Nation Building
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Source: 1. International Federation of Accountants
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PLCs’ efforts in contributing towards nation building not only benefit the country, but also create value 
across the PLCs’ value chain. The outcomes from these efforts set in motion a virtuous cycle which 
reinforce the benefits to the nation. The diagram below depicts a mutual relationship between 
successful nation building and benefits to PLCs. 

2.1  Nation Building and Benefits to PLCs

Nation building attributes

Supply chain 
resilience

Talent retention 
and pipeline

Strengthened trust 
and reputation

Enhanced business 
performance

                   
                             Diversified 
                    economic structure

                              Trusted 
          institutions

                     
                     Advanced productive 
                           capabilities

                       Quality and agile 
                           talent pool

                        Sustainable and 
                      inclusive practices
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4 key benefits to PLCs

Higher economic growth 
with increased 

competitiveness 

More meaningful job 
opportunities for the 

people

Improved welfare and 
standards of living for 

society

Being a low carbon, 
resource-efficient 

economy

Strengthened 
governance and 

public confidence

Desired outcomes

Successful nation building efforts create value for PLCs

PLCs’ contribution in nation building can help achieve the desired outcomes

Strengthened domestic production 
activities by leveraging local 
capabilities

Steady access to quality labour 
by improving workforce skills 

Improved public confidence 
in companies with ethical and 
sustainable practices

Conducive landscape for 
companies to thrive in through the 
creation of a vibrant economy

The following sections elaborate on the benefits for PLCs as they participate in nation building efforts, 
which include enhanced supply chain resilience, talent retention and pipeline, strengthened trust and 
reputation as well as enhanced business performance.

Hyperlink completed 
23/11/22 Nation Building and 

Benefits to PLCs PLCs’ Role in Nation Building Embedding Nation Building 
in Corporate Strategy Demonstrating Impact



PLCT GUIDEBOOK 5: Contributing Towards Nation Building

ConclusionImplementation 
Considerations

Fostering Stronger 
Public-Private 
Partnerships

Cultivating Future 
-Readiness, Wellbeing 
and Inclusion of Talent

Sustaining Economic 
Growth and 
Productivity

Creating Value Through 
Nation BuildingIntroduction

1. Supply chain resilience
One of the critical contributors of nation building is to build and leverage on local capabilities, 
particularly MSME. MSME can support PLCs in producing quality outputs efficiently and maintaining 
supply chain resilience for production and trade activities, thus supporting economic growth.

PLCs can enhance their supply chain resilience by enabling the widespread participation of MSME in the 
economy. 
● In 2021, MSME constituted over 97% of total business establishments in Malaysia. 1.2 million MSME 

represent a pool of potential suppliers that PLCs can partner with to carry out their daily operations.1 
● Companies can benefit from better supply chain management through the participation of local 

MSME in their supply chain. Sourcing closer to home contributes to improved, just-in-time product 
delivery as well as boosts supply chain agility and resilience.2, 3

● Reshoring operations back to the home country can generate positive perceptions amongst 
investors and the public as it is seen as a move to support local businesses.4, 5

PLCs can reorient their business strategy to reap the benefits of a more resilient supply chain. 

2.1  Nation Building and Benefits to PLCs (cont’d)

DRB-HICOM BerhadSpotlight

Total suppliers in 2021: 8,108 active suppliers
Total spending in 2021: RM7.78 billion

Breakdown of suppliers Economic contribution 
to suppliers

DRB-HICOM identified local sourcing as a 
priority to safeguard its businesses from the 
risks and challenges associated with being 
dependent on overseas procurement. 

The company acknowledges the significance 
and benefits of local sourcing to the country’s 
socio-economic growth. It aims to promote 
sustainable development and profitable 
growth, with optimal use of local resources and 
materials as one of its commitments.
Source: DRB-HICOM Sustainability Report 2021

Supporting local economic growth while 
strengthening supply chain resilience

Source: 1. SME Corporation Malaysia; 2. Chartered Institute of Procurement & Supply; 3. Journal of Manufacturing Technology Management; 
4. Journal of Operations Management; 5. Ipsos Global Trends 2020
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2. Talent retention and pipeline
A vibrant economy attracts quality talent, which enables the economy to expand further, particularly 
when people are deployed in ways that maximises their productive potential.1 The Global Talent 
Competitiveness Index indicated that Switzerland, the most competitive country in attracting talent 
globally, scored highly in areas such as market and business landscape, as well as employee 
development, among others.2

PLCs are able to attract, retain and build a competent talent pool to drive business growth in a vibrant 
economy. PLCs can nurture a skilled workforce by pledging long-term commitment towards upskilling 
and anchoring workforce investment as one of the core business principles.3, 4 With access to a steady 
pipeline of quality labour and continuous efforts to maintain them, PLCs can gain further from4:
● Enhanced organisational reputation for supporting employees in their professional development 
● Improved workers’ morale and productivity to drive innovation within the company 
● Increased savings in recruitment costs, where the costs of replacing an employee is estimated to 

be twice their annual salary

2.1  Nation Building and Benefits to PLCs (cont’d)

Source: 1. The Brookings Institution; 2. The Global Talent Competitiveness Index 2021, INSEAD; 3. Upskilling for Shared Prosperity, World Economic 
Forum; 4. Forbes  
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Example (Reskilling 4 Employment (R4E)): Reskilling the workforce in Europe to meet current and 
emerging needs
In 2021, more than five million jobs in Europe are unfilled and 55% of European Union (EU) businesses 
found it difficult to recruit the right specialists. As a result, R4E was launched by the European Round 
Table for Industry (ERT*) to tackle unemployment and skills gap to address the changing nature of 
work. The programme, led by industry players (e.g. Volvo and Nestle), aims to reskill one million 
Europeans by 2025 with a focus on occupational areas where future demand is expected to grow, 
especially in the context of green and digital transitions. 
Benefits for the companies and employers of the programme include:
● Access to a talent pipeline that is well-prepared to meet employers’ needs (e.g. 20% to 25% of 

candidates continue to work within the Volvo Group after programme completion)
● Strengthened branding by being recognised as committed to reskilling and promoting 

apprenticeship culture
Candidates from the programme will receive practical training in the real-world context, as well as 
support from the R4E network to seek employment after graduation.
*ERT is a forum for CEOs and Chairs of leading European businesses, united by the ambition to promote sustainable growth and prosperity.
Source: Reskilling 4 Employment; Reskilling 4 Employment (Sweden)
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3. Strengthened trust and reputation
Trust helps to fortify economic growth, strengthen political 
stability, promote social flourishment and enhance market 
attractiveness.1 

Studies have shown that there is a strong correlation between 
trust and GDP per capita which is an indication of economic 
growth.2 The principles of transparency are instrumental in 
attracting foreign direct investment (FDI).3 

The survey below indicated that in recent years, public trust in 
institutions have generally weakened, but trust in businesses 
remained the highest.4

2.1  Nation Building and Benefits to PLCs (cont’d)

“Trust has been called the glue 
of healthy societies and the 

grease of economic 
productivity. Its presence often 

goes without notice. But its 
absence is hard to miss.”

- Tim Hanstad, CEO of Chandler Foundation

Source: 1. World Economic Forum; 2. Our World in Data; 3. Foreign Direct Investment for Development, Organisation for Economic Co-operation and 
Development (OECD) ; 4. Edelman Trust Barometer 2022

PLCs that promote transparency can gain customers and higher brand loyalty.5 PLCs can foster 
consumers’ trust and confidence by: 
● Creating an environment built on ethics and integrity across the company’s business ecosystem
● Providing quality products and services that consumers can trust
● Being socially responsible and promoting employee wellness and wellbeing

Source: Adapted from Edelman Trust Barometer 2021 and Edelman Trust Barometer 2022

Survey question: 
“How much do you 
trust institutions to 
do what is right?”
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Building trust with transparency in times of uncertainty 
UEM Sunrise is one of Malaysia's leading property developers. In the company’s 2020 and 2021 annual reports, 
UEM Sunrise openly discussed how the pandemic has affected and could further erode the company’s 
performance. They were also transparent in the liquidity risks the company was facing, as well as measures 
taken to manage liquidity in a period when there were changes in senior leadership. As a result, the company 
had managed to narrow their net loss gradually within a year.
As one of the finalists of PwC’s Building Trust Awards (BTA) 2021, the BTA judges observed that UEM Sunrise had 
demonstrated its capability to meet stakeholders’ expectations, which strengthened its trust and reputation. 
UEM embarked on a number of digital initiatives to upgrade their back office functions and launched a few 
hub-themed mobile apps to improve its customer services. The company also acted upon employees’ feedback 
by launching new programmes to address employees’ digital literacy needs during the Movement Control 
Order.

Source: UEM Sunrise Integrated Report 2021; News, UEM Sunrise

2.1  Nation Building and Benefits to PLCs (cont’d)

“The public expectations of your 
company have never been greater. 
Every company must not only deliver 
financial performance, but also show 
how it makes a positive contribution to 
society. Without a sense of purpose, no 
company, either public or private, can 
achieve its full potential.”

- Larry Fink, CEO of Blackrock, 2018

Example: In this video interview, UPS CEO, Carol 
Tome describes the company’s purpose and how 
it builds trust in times of chaos by delivering 
goods to their customers while taking care of 
their employees’ welfare.
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Source: Pulse Podcast, PwC US

UEM Sunrise BerhadSpotlight
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4. Enhanced business performance
Over the years, the private sector has been a major driver of capital spending in Malaysia. In 2021, private 
investments accounted for 78% of total investments,1 with businesses playing a key role in supporting 
the nation’s development through investments in advanced technologies and commercial projects. 

With a more sustained economic growth, PLCs can benefit from the opportunities of increased revenue 
and profitability. To attract high quality investments, the National Investment Policy was introduced to 
develop a more vibrant investment ecosystem.2 PLCs can contribute to improving the investment 
ecosystem by2:
● Investing in R&D&C&I and help the industry to move up the value chain
● Creating high-value job opportunities that can lead to increased income levels
● Extending domestic linkages with local suppliers that are internationally competitive
● Improving inclusivity to balance the economic development
● Strengthening trust, reputation and performance by enhancing environmental, social and 

governance (ESG) practices as illustrated below

2.1  Nation Building and Benefits to PLCs (cont’d)

Source: 1. DOSM; 2. National Investment Policy, Ministry of International Trade and Industry (MITI); 3. Bursa Malaysia; 4. FTSE Russell
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The FTSE4Good Bursa Malaysia 
(F4GBM) Index constitutes PLCs from 
across sectors and market 
capitalisation segments. The index is 
designed to identify Malaysian PLCs 
with recognised corporate 
responsibility practices.3, 4

Bursa’s analysis shows that PLCs that 
adopt stronger ESG practices tend 
to perform better, as the F4GBM 
Index has generally outperformed 
the FTSE Bursa Malaysia Kuala 
Lumpur Composite Index (FBMKLCI) 
since its launch in 2014. Between 
2017 and 2022, the F4GBM’s total 
returns are approximately 4.3% higher 
than that of FBMKLCI.

F4GBM vs FBMKLCI
for the period of 31 Dec 2014 - 30 Jun 2022 
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Sustaining Economic 
Growth and 
Productivity

1

This section sets out three areas of value creation that PLCs can play a direct role in and are guided by 
key priorities in Malaysia’s national plans: 
● Sustaining economic growth and productivity
● Cultivating future-readiness, wellbeing and inclusion of talent
● Fostering stronger PPPs

2.2  PLCs’ Role in Nation Building

Focus on maximising synergies 
and ensuring ethical practices in 
interactions between the public 

and private sector

Focus on adopting 
advanced, collaborative and 

capacity building approaches to 
strengthen business efficiency 

and agility

Areas of 
Value Creation in 
Nation Building 

Fostering Stronger 
Public-Private 
Partnerships

3

25

Cultivating 
Future-Readiness, 
Wellbeing and Inclusion 
of Talent

Focus on fostering a workforce 
that meets industries’ needs, as 

well as ensuring fair and 
equitable labour treatment

2
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The following details out the specific imperatives that underpin the areas of value creation in nation 
building:

ii.  Research, Development, 
Commercialisation and Innovation 
(R&D&C&I) Activities
Invest in R&D and innovation to 
drive commercialisation of new 
products and services and improve 
productivity

Imperatives:

i.  Micro, Small and Medium 
Enterprises (MSME) Development
Build local capabilities by 
diversifying suppliers to include 
and develop MSME where 
opportunities arise

iii.  Digitalisation and Technology 
Partnerships
Accelerate digital transformation 
and build synergistic relationships 
with other industry players including 
emerging technology startups

iv.  Upskilling and Reskilling the 
Workforce
Design and implement relevant 
skills training for employees, as well 
as create opportunities for future 
talent to gain education and 
industry experience in PLCs

v.  Diversity, Equity and Inclusion 
(DEI)
Embed DEI throughout the 
employee’s lifecycle, such as during 
recruitment, training and 
development as well as promotion

vi.  Employee Wellness and 
Wellbeing
Proactively care for employees’ 
physical and mental wellness and 
wellbeing at the workplace

vii.  Participation in Public 
Policymaking
Share PLCs’ views, information and 
data in their respective areas of 
expertise for policy discourse  

viii.  Public-Private Partnership 
(PPP) Projects
Initiate mutually beneficial projects 
with new business models between 
PLCs and the public sector

ix.  Ethical Practices in PPPs
Embed and promote ethical and 
sustainable practices in the 
companies and its PPPs 

Imperatives:Imperatives:

2.2  PLCs’ Role in Nation Building (cont’d)

Sustaining Economic 
Growth and Productivity

1
Cultivating 
Future-Readiness, 
Wellbeing and Inclusion 
of Talent

2 Fostering Stronger 
Public-Private 
Partnerships

3
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PLCs can proactively participate in the process of nation building by incorporating relevant areas of 
value creation and the associated imperatives into their corporate strategy. The extent of PLCs’ 
contribution towards nation building may vary based on their respective purpose, strategic direction, 
business priorities and resources, among others. There are three key principles that can guide PLCs 
toward effective participation in nation building efforts, namely, alignment with purpose, commitment 
and agility. 

Below is an illustration of how the principles above are put into practice in Sime Darby Berhad’s 
initiatives.

Define and determine 
PLCs’ business purpose that 

complements nation building 
attributes to maximise impact 

to the company and the 
country

Demonstrate willingness and 
intent to invest in specific areas 

over the long term 

Adapt and refine strategic 
direction based on latest 

needs and trends 

Commitment AgilityAlignment with purpose

D
es

cr
ip

tio
n

2.3  Embedding Nation Building in Corporate Strategy
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Sime Darby Berhad is one of the largest conglomerates in Southeast Asia with businesses in industrial 
equipment, automotive and healthcare. Examples of initiatives demonstrated are:

Alignment with purpose: The company’s continuous effort, over the last 110 years, to improve its operations 
and performance while ensuring good corporate governance and sustainable practices are aligned with its 
purpose in creating value for its stakeholders (i.e. shareholders, customers, employees and society).

Commitment: The company’s targets and initiatives under its Sustainability Blueprint are aligned with the 
nation’s net zero target and the United Nations’ 17 Sustainable Development Goals.

Agility: In preparation for the EV revolution and to capitalise on the opportunities that will follow, the company 
has set up a new business unit, KINETA, which supplies and installs EV chargers and EV charging solutions in 
Malaysia and Hong Kong. 
Source: Sime Darby Annual Report 2022

Sime Darby BerhadSpotlight
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In line with national development plans such as the 12MP, various macro-indicators can be used to 
measure the success of nation building across the economic, social and sustainability dimensions. 

These measures will enable PLCs to ascertain and demonstrate the wider impact from their nation 
building efforts on various stakeholders, while also highlighting areas that may require further focus and 
investment.

2.4  Demonstrating Impact 

Source: 1. Twelfth Malaysia Plan

Nation building outcome Macro-indicator
Higher economic growth with increased 
competitiveness globally and regionally

● Gross Domestic Product (GDP) growth*
● Gross national income (GNI) per capita*
● Foreign Direct Investment (FDI) and Domestic Direct 

Investment (DDI)
● Global Competitiveness Index (GCI)
● Global Innovation Index (GII)
● Labour productivity growth*

More meaningful job opportunities for 
the people

● Labour force participation rate (LFPR)**
● Increase in high-skilled workers

Improved welfare and standards of living 
for society

● Malaysian Wellbeing Index growth*
● Average monthly household income*
● Gini coefficient
● Share of compensation of employees*
● Median wage ratio

Being a low carbon, resource-efficient 
economy

● Net zero greenhouse gas (GHG) emission nation by 2050

Strengthened governance and 
public confidence

● Worldwide Governance Indicators
● Ease of Doing Business Ranking

Note: List is non-exhaustive
* 12MP selected targets1

** Including Female LFPR
These macro-indicators can be tied to the Key Metrics in Chapter 3, Chapter 4 and Chapter 5.
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Companies are cognisant of the need to demonstrate impact beyond financial metrics. Non-financial 
metrics such as digitalisation, employee engagement and gender diversity enable companies to 
measure activities which contribute to their strategic goals and future financial performance. 
Non-financial metrics also inform investors on the sustainability of a company’s operations and enables 
investors to gauge a company’s medium to long term success. 

The PwC’s 25th Annual Global CEO Survey indicates that companies are interested in embedding 
non-financial metrics into their long-term corporate strategy as depicted in the survey findings below.  

2.4  Demonstrating Impact (cont’d) 

Source: Adapted from PwC’s 25th Annual Global CEO Survey
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Institutional investors also prioritise a balance between financial and non-financial performance of PLCs, 
based on the limited survey done with selected Malaysian investors (covered in Guidebook 1). 
Companies that track and report the impact from their carbon emissions (covered in Guidebook 2) also 
demonstrate their contribution to Malaysia’s net zero commitment.

Hyperlink completed 
23/11/22 Nation Building and 

Benefits to PLCs PLCs’ Role in Nation Building Embedding Nation Building 
in Corporate Strategy Demonstrating Impact

https://www.pwc.com/ceosurvey
https://www.bursamalaysia.com/sites/5d809dcf39fba22790cad230/assets/6225aa3039fba270179983a5/PLCT_Programme_Guidebook_1_-_Purpose_and_Performance_Driven.pdf
https://www.bursamalaysia.com/sites/5d809dcf39fba22790cad230/assets/62a1a28539fba243eb321d31/20220609_BURSA_Book_2_Sustainable__Socially_Responsible_and_Ethical_PLCs_vF.pdf


PLCT GUIDEBOOK 5: DRAFT VERSION

3 SUSTAINING ECONOMIC 
GROWTH AND PRODUCTIVITY

Replaced with 
licensed photo 
15/11/22

Stock Photo ID: 
192184361

https://www.shutterstock.co
m/image-photo/kuala-lumpu
r-city-skyline-192184361 

https://www.shutterstock.com/image-photo/kuala-lumpur-city-skyline-192184361
https://www.shutterstock.com/image-photo/kuala-lumpur-city-skyline-192184361
https://www.shutterstock.com/image-photo/kuala-lumpur-city-skyline-192184361


PLCT GUIDEBOOK 5: Contributing Towards Nation Building

ConclusionImplementation 
Considerations

Fostering Stronger 
Public-Private 
Partnerships

Cultivating Future 
-Readiness, Wellbeing 
and Inclusion of Talent

Sustaining Economic 
Growth and 
Productivity

Creating Value Through 
Nation BuildingIntroductionHyperlink completed 

23/11/22
MSME Development Digitalisation and Technology 

Partnerships
Key Metrics and
 Call to Action

3.0  Sustaining Economic Growth and Productivity
Sustaining economic growth and productivity is paramount to ensure economic welfare and prosperity 
of the country.1 With greater productivity, a country can produce more goods and services with the same 
amount of inputs.

Productivity is driven by several factors including innovation, market efficiency, labour quality, enabling 
infrastructure and institutional strengths, among others.2, 3  In particular, various empirical studies have 
shown that innovation (proxied by R&D investments) alongside the adoption of new technologies are 
common contributors to productivity growth.2, 4 The effects of technological improvements can be 
amplified through a production chain, which in turn plays a role in shaping long-term developments in 
prices, output, growth and structural changes.5 

This chapter focuses on how PLCs can focus their efforts in MSME development along its supply chain, 
investment in R&D&C&I activities and digitalisation. These are also in line with the priority areas of the 
12MP. By pursuing these efforts, PLCs can support nation building while harnessing benefits from 
sustaining economic growth and productivity. 

R&D&C&I Activities

MSME
Development

Digitalisation and 
Technology Partnerships

R&D&C&I Activities

Sustaining Economic Growth and Productivity 
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Source: 1. Reserve Bank of Australia; 2. Productivity Growth, World Bank; 3. Revisiting the Determinants of Productivity Growth, International Monetary 
Fund; 4. OECD; 5. Proceedings of the National Academy of Sciences

https://www.rba.gov.au/education/resources/explainers/productivity.html
https://openknowledge.worldbank.org/bitstream/handle/10986/31710/WPS8852.pdf?sequence=4&isAllowed=y
https://www.imf.org/external/pubs/ft/wp/2009/wp09225.pdf
https://www.imf.org/external/pubs/ft/wp/2009/wp09225.pdf
https://www.oecd.org/economy/public-finance/37034021.pdf
https://www.pnas.org/doi/full/10.1073/pnas.2106031118
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MSME Development Digitalisation and Technology 
Partnerships

Key Metrics and
 Call to ActionR&D&C&I Activities

Source: 1. DOSM; 2. SME Corporation Malaysia; 3. Asia-Pacific Economic Cooperation (APEC); 4. Twelfth Malaysia Plan; 5. The United Nations 
University The United Nations University World Institute for Development Economics Research; 6. Chartered Institute of Procurement & Supply; 7. 
Journal of Manufacturing Technology Management; 8. Sustainability; 9. Ipsos Global Trends 2020; 10. New Straits Times; 11. The Malaysian Reserve

MSME have a sizeable presence in the Malaysian economy. They contribute more than one-third to 
Malaysia’s GDP and close to half of total employment in 2021.1 The number of MSME have increased to 
1.2 million, with an average growth rate of 5.2% per annum since 2016.2 Efforts to advance the capabilities 
of MSME can significantly contribute towards the nation’s development.3

3.1  MSME Development

Globally, there is public support for 
buying from local brands or retailers

Local MSME continue to face certain challenges, 
such as moving up the value chain and penetrating 
the global market. These are due to limited access 
to financing and insufficient know-how.4

PLCs are able to assist by increasing participation of 
MSME in their business operations. As MSME 
strengthen their network with larger companies, 
they can improve productivity with better access to 
markets, technologies and knowledge.5

By supporting the development of MSME, PLCs can 
harness the following benefits:
● Improved local capabilities can enhance 

supply chain resilience by providing large 
companies more control over their production 
inputs while offering shorter lead times.6, 7

● Greater MSME participation in the supply chain 
of PLCs may spur higher demand for goods 
and services, as customers’ purchasing 
behaviour is influenced by where companies 
source their inputs from.8

Efforts to support MSME complement the 12MP’s 
targets to increase the average annual growth of 
labour productivity of MSME to 3.5% and MSME 
contribution to GDP to 45%.4

The trend is similar among Malaysians

70% are more likely to purchase 
locally-grown products9

~60% of Malaysians are buying more 
from local entrepreneurs 10, 11

“SMEs account for a significant percentage of 
GDP and they are the backbone of most 
economies and supply chains. Policy and
programmes that foster 
the growth of SMEs to 
engage successfully in 
international trade not 
only drive job growth 
but provide broad 
economic benefit and 
value.”

Source: Asia-Pacific Economic 
Cooperation (APEC)
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https://themalaysianreserve.com/2022/08/25/around-60-malaysians-are-buying-from-local-sellers-on-shopee/
https://www.apec.org/docs/default-source/publications/2021/5/apec-global-supply-chains-resiliency-survey---small-to-medium-enterprises/221_cti_gscr_survey_smes.pdf?sfvrsn=a06ed26f_1
https://www.apec.org/docs/default-source/publications/2021/5/apec-global-supply-chains-resiliency-survey---small-to-medium-enterprises/221_cti_gscr_survey_smes.pdf?sfvrsn=a06ed26f_1
https://www.apec.org/docs/default-source/publications/2021/5/apec-global-supply-chains-resiliency-survey---small-to-medium-enterprises/221_cti_gscr_survey_smes.pdf?sfvrsn=a06ed26f_1
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Optimising cost and increasing competitiveness through local sourcing

Local sourcing is an integral part of UMW’s “cost optimisation and synergy” strategy and how they manage their 
supply chain. The Perodua Ativa’s 95% localisation rate led to a competitive pricing advantage for the 
company, which received 6,000 bookings made for the model within two days of its launch in 2021.

The company improved its margins by enhancing its business synergies with a local assembly plant coupled 
with higher local content in the Toyota Vios and Yaris models. The assembly plant was also used to produce 
the company’s first locally assembled Hybrid Electric Vehicle, in line with the company’s sustainability and 
carbon neutrality goals.

UMW Holdings BerhadSpotlight

Source: Newsroom 2021, UMW Holdings; Newsroom 2019, UMW Holdings; UMW Holdings Integrated Annual Report 2020; Interview with 
President and Group CEO, UMW Holdings Berhad (2022)

54%
45%

In 2021, approximately…

of UMW’s procurement budget 
was spent on local suppliers

of UMW’s suppliers were local

UMW seeks to invigorate the local automotive 
industry and ensure that its production needs are 
met by setting clear targets for procurement of 
locally sourced components. 

The benefits of local sourcing as described by 
UMW:
● more efficient lead time and delivery to 

facilitate just-in-time processes
● enhanced resilience from currency 

fluctuations
● lower logistics costs

Value created for local vendors:
● increased opportunities to participate in the 

export market
● enhanced cost competitiveness and 

capabilities to take advantage of the 
growing demand for vehicles

UMW aims to continue working with local vendors to elevate the vendors’ capabilities. This will be achieved 
through the introduction of cutting-edge technologies in locally assembled vehicles and digitalisation of their 
suppliers’ manufacturing processes. Subsequently, these measures help to create more jobs and upskilling 
opportunities for talents in the local automotive industry.

UMW’s strategies contribute to the nation’s competitiveness and the automotive industry’s future-readiness, in 
line with the National Automotive Policy 2020 and National Roadmap for Automotive & Mobility Talent.
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There are several ways in which PLCs can support MSME. This would include expanding their network of 
local suppliers and supporting MSME in terms of capacity and capability building. The intended outcome 
is to develop an integrated, resilient domestic supply chain that is supported by highly capable MSME. 
Below are several steps that PLCs can take to incorporate MSME into their supply chain.1, 2 

Source: 1. Unlocking the benefits of local sourcing for companies and society, German Investment Corporation; 2. Local Value Creation, PwC; 
3. Harvard Business School

3.1  MSME Development (cont’d)

Integrate strategies 
into procurement 
lifecycle

Assess benefits 
and hurdles

2

Adopt holistic supply 
chain analysis 
approach

1

Integrate strategies 
into procurement 
lifecycle

Establish partnerships 
with local entities

3

Holistic analysis of the supply chain includes identifying the types, quantity, 
combination, value and geographical origin of inputs. Opportunities for 
MSME can be identified from detailed value chain analysis (e.g. aspects of 
logistics, sales, technology, raw materials procurement) to reduce costs or 
improve product differentiation.3 

Integrate strategies 
into procurement 
lifecycle

Develop local 
capacities and 
capabilities

4

Assess the relevant environmental and societal benefits of sourcing from 
local MSME, as well as benefits for the business. These may include:
● Reduction of carbon footprint
● Increased employment and job creation
● Better control over supply of inputs and reduced currency risk

Identify key hurdles of local sourcing (e.g. product quality, pricing) and 
potential costs of intervention. These hurdles can be managed by reviewing 
supplier selection criteria and developing better business-matching 
platforms, among others. 

Leverage local partnerships to identify solutions to address hurdles. 
Conversations with industry associations and government agencies and 
ministries could provide further background on hurdles and resolution 
opportunities (i.e. regulatory insights and alternative local inputs).

Explore potential initiatives to develop skills and capabilities of local 
suppliers to help meet the company’s demands. Depending on the root 
cause of hurdles, capacity building initiatives could range from improving  
the ability of MSME to meet industry standards to co-investing with local 
partners to improve local production of inputs.
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Empowering local communities with knowledge transfer, employment opportunities and MSME 
development programmes

Farm Fresh BerhadSpotlight

and generated…

RM134 mil.
in income for the 
micro-entrepreneurs

900
home dealers

1.7k
agents

45
stockists

Farm Fresh has been successful in establishing a 
nation-wide multi-channel distribution network 
that involves micro-entrepreneurs in rural 
areas.

The home dealer programme provides 
additional opportunities for homemakers to 
earn from home and enhance accessibility to 
quality locally-made dairy products in 
underserved areas. In 2022, the programme 
accounted for 30% of Farm Fresh’s total revenue. 
Farm Fresh was also awarded the Association of 
Southeast Asian Nations (ASEAN) Inclusive 
Business Award in 2020 for the company’s 
positive social influence produced through this 
programme.

of which…

80%
are women

Source: Farm Fresh Annual Report 2022; National Agrofood Policy 2021-2030

Farm Fresh has a “local first” policy that guides its talent and supply sourcing approach across the operational 
footprint by prioritising local resources. For example, the Farm Fresh Scholarship Programme funds the 
educational expenditure of indigenous students and hires selected students in the communities for full-time 
employment. 

The company also forms partnerships with local farmers to uplift them through:
● Providing technical support throughout all stages of production
● Mentorship for knowledge transfer
● Promoting and paying fair market price to the farmers

In 2022, this local farmers’ network led to RM3.2 million in income generation for farmers and enabled the 
company to meet its dairy demand. This initiative is also in line with Malaysia’s aspiration for 100% 
self-sufficiency level (SSL) in local fresh milk production by 2025.
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The home dealer programme comprises…
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3.2  Research, Development, Commercialisation and 
Innovation (R&D&C&I) Activities

Source: Twelfth Malaysia Plan 
*2020 calculations based on data from Economic Planning Unit

R&D is a significant driving force of wealth generation and economic growth. It also enhances domestic 
capabilities to respond to emerging trends, such as the Fourth Industrial Revolution (4IR) and the push 
for climate action. Equally important are process and product innovation practices*, which can lift 
productivity growth and accelerate the development of high value-added products and services over 
the long term.1  

32nd 36th

Top 
20

in 20152 in 20202 2025 target1

Malaysia’s ranking and target in the GII

Source: 1. Twelfth Malaysia Plan; 2. Global Innovation Index 2021; 
3. Process Innovation, European Commission; 
4. Product Innovation, European Commission
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In recent years, Malaysia’s GII ranking has 
been declining.2 While the country aims to 
be in the top 20 in GII ranking by 2025,1 
challenges remain in cultivating R&D&C&I 
practices at the national and local levels.

R&D expenditure in the country has been 
falling since 2016. In addition, the R&D 
commercialisation rate in local public 
universities was only 4.3% in 2019 due to 
insufficient market knowledge and network.1 

There is an urgent need to intensify 
R&D&C&I activities in Malaysia to maximise 
the benefits. As such, 12MP aims to increase 
gross expenditure on R&D (GERD) to 2.5% of 
GDP by 2025 of which 70% is to be 
contributed by businesses. Higher 
investment in R&D spending would also 
help to improve Malaysia’s GII ranking.

*Process innovation is the implementation of a new or 
significantly improved production or delivery method.3
 Product innovation is the introduction of goods or services 
that are new or significantly improved.4

12MP target 
of 2.5% gross 
expenditure 
on R&D 
(GERD) to 
GDP by 2025

12MP target 
for business 
expenditure 
on R&D 
(BERD)

https://rmke12.epu.gov.my/en
https://www.epu.gov.my/sites/default/files/2022-08/MEIF2022.pdf
https://rmke12.epu.gov.my/en
https://www.wipo.int/edocs/pubdocs/en/wipo_pub_gii_2021.pdf
https://ec.europa.eu/eurostat/statistics-explained/index.php?title=Glossary:Process_innovation#:~:text=A%20process%20innovation%20is%20the,%2C%20equipment%20and%2For%20software.
https://ec.europa.eu/eurostat/statistics-explained/index.php?title=Glossary:Product_innovation
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3.2  Research, Development, Commercialisation and 
Innovation (R&D&C&I) Activities (cont’d)

PLCs are in a position to complement this agenda by propelling local innovation activities and increasing 
private investments in R&D. In return, PLCs can benefit from enhanced capabilities to offer new products 
and services, and diversified revenue sources.
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R&D investment and collaboration with local researchers
Sime Darby Plantation Berhad, as one of the world’s largest producers of 
certified sustainable palm oil, invests heavily in agricultural R&D, 
particularly in the field of oil palm genomic research. In order to apply the 
laboratory research in the plantations for field testing, the company also 
tested and utilised innovative monitoring solutions for performance 
tracking purposes. This venture, which was a collaboration with a university, 
has enabled the company to achieve a 15% improvement in production 
yield.

Source: Sime Darby Plantation; Sime Darby Plantation: Breakthrough Innovation

Sime Darby Plantation BerhadSpotlight

The video below provides more 
information on the breakthrough

Source: The Global Innovation 1000 study, Strategy&; Strategy+Business; 2018 Global Innovation 1000 study: What the top innovators get right

Example: The Global Innovation 1000 study investigates trends at the world’s 1000 largest corporate 
R&D spenders, which include household brands such as Apple, Intel and Toyota.

The Global Innovation 1000 companies collectively 
account for 40% of the world’s R&D spending in 2018, from 
all sources, including corporate and government sources. 
From the period between 2012 and 2018, the study shows 
how companies can make the most of their R&D 
investment and outpace their competition. From 2012 to 
2017, these companies had sales growth 2.6 times and 
market capitalisation 2.9 times as high as other 
companies on the Global Innovation 1000 list. 

PLCs that invest in higher R&D&C&I activities are more likely to achieve better financial performance, 
market capitalisation and production performance, as highlighted in the example and company spotlight 
below. 
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Also important is the quality of 
companies’ talent, processes, and 
decision making.

- Global Innovation 1000

https://simedarbyplantation.com/innovation/
https://www.youtube.com/watch?v=0n7OLFFJ0HI&t=216s
https://www.youtube.com/watch?v=0n7OLFFJ0HI&t=216s
https://www.youtube.com/watch?v=0n7OLFFJ0HI&t=216s
https://www.youtube.com/watch?v=yHWEvywQNe4&t=156s
https://www.youtube.com/watch?v=yHWEvywQNe4&t=156s
https://www.strategyand.pwc.com/gx/en/insights/innovation1000.html#VisualTabs1%7CGlobalKeyFindingsTabs4
https://www.strategy-business.com/feature/What-the-Top-Innovators-Get-Right
https://www.youtube.com/watch?v=yHWEvywQNe4&t=156s
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Investing in innovative solutions to maintain a competitive edge and position itself for future growth

PETRONAS’ corporate venture capital arm, PETRONAS Ventures, invests in visionary entrepreneurs with 
breakthrough technologies and innovative business models that support PETRONAS’ business growth and 
sustainability agenda. Its investment verticals focus on Industry 4.0, advanced materials and specialty 
chemicals, as well as the future of energy. Below are two examples of companies in PETRONAS Ventures’ 
portfolio.

Example 1: Driving the deployment and commercialisation of innovative drone-based solutions (Aerodyne)

In 2022, PETRONAS has led Aerodyne’s funding round which enabled Aerodyne to secure US$30 million for its 
business to scale up further globally. The companies have since engaged in a collaboration to explore the 
commercialisation opportunities of drone-based enterprise solutions. Both parties will also jointly explore the 
technical and economic viability of drone solutions to increase logistics efficiency and speed. This collaboration 
will combine PETRONAS’ in-house technologies with Aerodyne’s expertise in drone-based technology to 
improve safety and reduce carbon footprint at worksites. 

PETRONAS VenturesSpotlight

Example 2: Investing in solar energy 
startup to complement business growth 
(SOLS Energy)

SOLS Energy is a graduate of PETRONAS 
FutureTech Accelerator programme in 
2019. In 2020, PETRONAS began investing 
in this startup which provides solar 
photovoltaic system for residential and 
SME sectors in Malaysia. With this 
investment, PETRONAS strengthens its 
commitment in the renewable energy 
space as a solutions partner, as this 
initiative is in line with the company’s 
sustainability agenda and business growth 
in the solar market.

Source: PETRONAS Ventures; Digital News Asia; PETRONAS Media Release; PETRONAS Press Release

PETRONAS FutureTech Accelerator is the company’s 
technology growth accelerator programme to influence 
Malaysia’s technology startup ecosystem and support 
Malaysian startups to succeed in the global marketplace. 
Through the programme, PETRONAS aims to maximise 
the value impact for:
● Startups via fast track commercialisation and 

expansion of networks for increased visibility and 
business matching

● The nation by unlocking synergies between 
industries and the government to spur growth of 
Malaysian startups, create employment, and 
accelerate technology development to industries

● PETRONAS and its partners by leveraging 
innovation to help the business find new growth 
opportunities to solve business challenges
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https://www.petronas.com/ventures/
https://www.digitalnewsasia.com/startups/aerodyne-group-raises-us30mil-part-its-latest-bridging-round-petronas-lead-investor
https://www.petronas.com/ventures/media/media-release/petronas-invests-renewable-energy-start
https://www.petronas.com/media/press-release/petronas-aerodyne-collaborate-deployment-and-commercialisation-drone-based
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Companies should invest in new R&D&C&I strategies that are needed to 
achieve business objectives (i.e. whether for new revenue sources, operational 
efficiency or respond to market developments and national imperatives). 

Companies are able to create value and positive impact for specific economic 
sectors by:
● Aligning with the Ministry of Science, Technology and Innovation's 

10-10 Malaysian Science, Technology, Innovation and Economy (MySTIE) 
Framework2 

● Using 12MP as a guide to intensify R&D&C&I activities that contribute to 
sustainable economic growth (i.e. Chapter 3, Chapter 8 and Chapter 11 of 
the 12MP)

PLCs can allocate resources for R&D&C&I activities and complement the nation’s efforts to move up the 
value chain, while expanding the potential of new revenue streams. The following steps can be taken by 
PLCs to accelerate R&D&C&I through collaboration and investments.1

Assess gaps and
pain points to guide 
R&D&C&I strategies

1

Source: 1. Reinventing innovation, PwC; 2. 10-10 MySTIE Framework; 3. Digital Leadership

3.2  Research, Development, Commercialisation and 
Innovation (R&D&C&I) Activities (cont’d)

Identify innovation 
approach that is 
anchored on 
company’s goals

2
Companies can identify the right approach that fits their innovation goals and 
capabilities, as well as the impact that the company aims to create in the 
market. The types of innovation include3:
● Incremental innovation - Gradual, continuous improvements on existing 

products and services, typically utilising existing technology
● Disruptive innovation - Development of new business models or 

technologies that disrupts the existing market

The approach that is selected should help the company align its innovation 
and financial goals to achieve optimal returns. It can also guide the company’s 
metrics-setting process to track the impact of its R&D&C&I activities. 
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https://www.pwc.com/gr/en/publications/assets/innovation-benchmark-report.pdf
https://www.akademisains.gov.my/10-10-mystie/
https://digitalleadership.com/blog/types-of-innovation/
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PLCs can provide industry insights and go-to-market strategies by 
collaborating with local institutions to maximise the potential of product 
commercialisation. This includes accelerating the growth of local innovators 
by supporting their commercialisation process or participating in “sandbox” 
initiatives, such as the National Technology & Innovation Sandbox (NTIS).1 
Successful commercialisation can yield valuable intellectual property assets 
and new revenue streams. The collaboration can encourage local researchers 
to innovate and commercialise their products.

Collaborate with 
local institutions 
on R&D&C&I

3

Create a conducive 
environment to 
promote innovation

Internal processes may be enhanced to stimulate R&D&C&I. For innovation 
to be successful and sustainable, companies need to create a conducive 
environment and promote an innovation culture. This can be done by:
● Fostering the skills, mindset and creativity in the workplace
● Facilitating the sharing of resources, ideas and knowledge across a 

variety of disciplines
● Soliciting feedback and input from internal and external stakeholders 

involved in R&D&C&I, as they can provide valuable insights from a 
consumers’ perspectives

● Allocating time and resources to develop and test innovative ideas

4

Source: 1. National Technology & Innovation Sandbox (NTIS)

3.2  Research, Development, Commercialisation and 
Innovation (R&D&C&I) Activities (cont’d)
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Digitalisation has been driven by various factors over the years, including the need to increase business 
agility, improve user experience and meet citizen’s demand for efficiency and transparency.1, 2 The 
COVID-19 pandemic has accelerated the pace of digitalisation to mitigate the effects of the lockdowns. 
Since then, digitalisation remains at the core of structural reforms to realise the full potential of a 
country’s developmental objectives.

Emerging technologies will play a role in driving sustainable growth for the nation by enhancing 
socio-environmental wellbeing for all. Some of these technologies are being utilised to address a myriad 
of global socio-environmental challenges. Examples include:
● Clean energy and emission reduction solutions which help tackle climate change3

● Use of satellites and drones in precision farming to address food security issues4

● Use of Internet of things (IoT) and cloud data for effective disaster mitigation and early warning 
system5

● Wearable technologies and virtual healthcare which increase healthcare accessibility for elderly, 
disabled and rural communities6

● Genomics and DNA sequencing for rapid and accurate diagnosis of rare diseases7

Malaysia is ramping up efforts to expedite digital transformation through various digital blueprints. 
Industry-led participation from PLCs is vital to drive the deployment of technologies to deliver 
meaningful impact for the nation. Furthermore, being at the forefront of digitalisation gives PLCs an 
advantage in highly competitive markets (covered in Guidebook 4).  

Source: 1. Data Clarity; 2. Malaysia Digital Economy Blueprint; 3. Deutsche Welle; 4. World Economic Forum; 5. Disruptive technologies and their use in 
disaster risk reduction and management, International Telecommunication Union; 6. Forbes; 7. Stanford Medicine; 8. National Fourth Industrial 
Revolution (4IR) Policy

3.3  Digitalisation and Technology Partnerships

Malaysia Digital Economy 
(MyDigital) Blueprint2

The private sector is encouraged 
to capitalise on digital platforms, 
ecosystems and marketplaces in 
their activities, and collaborate 
with the public sector and civil 
society organisations in new 
partnership models.

National 4IR Policy8

The private sector plays a role in 
driving the national 4IR agenda by 
leading a responsible and 
sustainable approach in delivering 
goods and services. Private sector 
players need to invest in innovation 
and adopt digital solutions, as well 
as take the lead for several of the 
National 4IR Policy initiatives.
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https://www.dataclarity.uk.com/2021/03/16/the-key-drivers-of-digital-transformation-and-innovation-in-retail/
https://www.epu.gov.my/sites/default/files/2021-02/malaysia-digital-economy-blueprint.pdf
https://www.dw.com/en/climate-solutions-technologies-to-slow-climate-change/a-51660909
https://www.weforum.org/agenda/2022/05/why-digitalization-is-our-best-shot-at-saving-the-planet/
https://www.itu.int/en/ITU-D/Emergency-Telecommunications/Documents/2019/GET_2019/Disruptive-Technologies.pdf
https://www.itu.int/en/ITU-D/Emergency-Telecommunications/Documents/2019/GET_2019/Disruptive-Technologies.pdf
https://www.forbes.com/sites/forbestechcouncil/2020/02/14/how-technology-medicine-and-at-home-devices-can-improve-healthcare-access-and-cost/?sh=12ba07657dfa
https://med.stanford.edu/news/all-news/2022/01/dna-sequencing-technique.html
https://www.epu.gov.my/sites/default/files/2021-07/National-4IR-Policy.pdf
https://www.epu.gov.my/sites/default/files/2021-07/National-4IR-Policy.pdf
https://www.epu.gov.my/sites/default/files/2021-02/malaysia-digital-economy-blueprint.pdf
https://www.epu.gov.my/sites/default/files/2021-02/malaysia-digital-economy-blueprint.pdf
https://www.epu.gov.my/sites/default/files/2021-07/National-4IR-Policy.pdf
https://www.epu.gov.my/sites/default/files/2021-07/National-4IR-Policy.pdf
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TMC Life Sciences BerhadSpotlight

Example: Digitising Sarawak’s public sector, future-proofing industries and building resilience with 
digital skills
The Government of Sarawak is collaborating with technology providers to accelerate digital 
transformation within the public sector and key economic sectors, including SMEs in the state. In line 
with Sarawak’s vision and the national objectives under the MyDigital blueprint, the state is taking a 
more holistic approach that goes beyond building digital infrastructure to also equip Sarawakians with 
digital skills for the future. With this, the Government of Sarawak aims to:
● Improve its cybersecurity posture by securing the cyberspace and deploying effective risk 

management solutions to ensure successful transformation.
● Equip civil servants with digital skills through the Microsoft Enterprise Skills Initiative, with 

courses from Microsoft Learn, LinkedIn Learn and GitHub.
● Explore cloud-based solutions that leverage artificial intelligence (AI) and machine learning for 

key economic sectors in the state.
These plans support the development of Sarawak into a state with a thriving economy that is driven 
by data and innovation.

TMC identified the need for a robust solution to address challenges such as insufficient infrastructure to support 
remote work, unsecured conference calls and the lack of centralised document storage. Furthermore, the 
lockdown in 2020 induced a paradigm shift that pushed the company to venture into telehealth, telemedicine 
and teleconsulting. This need for rapid digital transformation prompted TMC to adopt an integrated 
multi-solution digital platform to elevate their day-to-day operations. The successful implementation of the 
platform resulted in:
● Improved document management, with the aim to go paperless  
● Greater clarity in communication as employees are connected through a centralised depository
● More focus on providing value-based care to patients through various platforms and channels, including 

digital health
Source: Microsoft Customer Stories; case study courtesy of Microsoft Malaysia

Source: Microsoft Malaysia News Center; case study courtesy of Microsoft Malaysia

3.3  Digitalisation and Technology Partnerships (cont’d)
Harnessing a more secure digital 
ecosystem for the future of healthcare

The example below shows how PLCs can play a part in the digitalisation journey of public sector 
agencies, in line with national aspirations.
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https://customers.microsoft.com/EN-AU/story/1485915283441941549-tmc-life-sciences-berhad-health-provider-azure-en-malaysia
https://news.microsoft.com/en-my/2022/06/21/government-of-sarawak-and-microsoft-partner-to-digitalize-public-sector-future-proof-industry-and-build-resilience-with-digital-skills/
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Establish measures to safeguard against cyber vulnerabilities and ensure that 
stakeholders’ data are managed carefully. These include cyber security 
governance, data protection, incident readiness and privacy assessments.3   

As outlined in the National Cybersecurity Strategy, its vision is to have a secured, 
trusted and resilient cyberspace fostering economic prosperity and citizen’s 
wellbeing.4 PLCs need to ensure the consumers’ data are protected under the 
Personal Data Protection Act 2010 to gain trust and confidence of the public.5

The following highlights how PLCs can contribute towards nation building through digital transformation 
efforts by capitalising on the priorities in the national blueprints.1

Identify digital 
initiative 
opportunities

Assess digital initiatives that are needed in core business functions, data and 
organisational resources. Prioritise digital initiatives that could deliver high value 
to the company and benefit the society and economy in the future. 

1

Establish 
strategic 
partnerships

Identify potential alliances and establish partnership models that can best deliver 
the desired outcomes. Potential partners could include: 
● Industry players for collective response to data regulation or joint delivery of 

products and services
● Public sector to scale up technologies that deliver positive social outcomes
● Startups or MSME to facilitate the nation’s goal to accelerate the growth of 

deep tech startups2

● Academic institutions to research on digitalisation and its impact, exchange 
knowledge and develop the local talent pool

● International and civil society organisations to leverage cross-border 
knowledge sharing for social and humanitarian advancements

2

3.3  Digitalisation and Technology Partnerships (cont’d)

3

Build trust in 
digital initiatives

3
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Source: 1. Harnessing Technology for the Global Goals, World Economic Forum; 2. Malaysia Startup Ecosystem Roadmap 2021-2030; 3. Staying 
relevant to stay in business, PwC; 4. Malaysia Cyber Security Strategy 2020-2024; 5. Department of Personal Data Protection
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https://www3.weforum.org/docs/WEF_Framework_for_Future_Leadership_on_Tech_for_SDGs_Report_2020.pdf
https://www.mosti.gov.my/wp-content/uploads/repository/penerbitan/2021/(SUPER)%20Malaysia%20Startup%20Ecosystem%20Roadmap%202021-2030.pdf
https://www.pwc.com/my/en/publications/2021/staying-relevant-to-stay-in-business.html
https://www.pwc.com/my/en/publications/2021/staying-relevant-to-stay-in-business.html
https://asset.mkn.gov.my/web/wp-content/uploads/sites/3/2019/08/MalaysiaCyberSecurityStrategy2020-2024Compressed.pdf
https://www.pdp.gov.my/jpdpv2/laws-of-malaysia-pdpa/personal-data-protection-act-2010/?lang=en
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3.3  Digitalisation and Technology Partnerships (cont’d)

44

IBM continuously works with both public and private sectors to infuse its expertise across industries such as 
healthcare and banking, as well as public sector services. The company works closely with government 
agencies such as the Malaysia Digital Economy Corporation (MDEC), MITI, Malaysian Administrative 
Modernisation and Management Planning Unit (MAMPU) and local authorities to accelerate the nation’s 
digitalisation and connectivity initiatives.

One such example is the company’s PPP with the Penang Island City Council (MBPP) to support the council’s 
smart city initiatives. In addition to providing advisory and technical expertise, IBM supported the 
implementation of an Intelligence Operation Centre and utilised its technology to provide city data for executive 
decision making.

Source: New Straits Times; IBM Malaysia

Waze users

Waze server

Intelligent 
Response 

Selangor (IRS) 
system by SSDU

Respective local 
authorities

Update on 
work done

Potholes 
reported

Example: Partnership to support the Selangor 
Government with data for pothole patching operations

The Smart Selangor Delivery Unit (SSDU), a subsidiary 
under the Selangor State Government, created a system 
that channels motorists’ reports of potholes to local 
authorities via the Waze app. This approach enables the 
State’s agencies to easily organise, store, interpret and 
share transportation insights.

52,000 reports were received between January 2019 to 
September 2020, which indicate a good response rate 
among Waze users. The system enables the State to 
accurately identify potholes across all roads maintained 
by the various local councils and take action swiftly. This is 
a step towards making Selangor a liveable Smart State.

Source: Selangor Journal; The Star; StarCarSifu

Flow of information

IBM Malaysia Sdn BhdSpotlight Supporting national’s digital agenda through 
implementation of projects with local councils

The example below shows how PLCs can form partnerships with the public sector to enhance road 
safety with technology.
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https://www.nst.com.my/business/2020/09/628598/ibm-continue-playing-nation-building-role-through-public-private
https://www.ibm.com/my-en/campaign/60years-present
https://selangorjournal.my/2022/03/smart-system-for-a-smart-city/
https://www.thestar.com.my/metro/metro-news/2020/11/03/more-than-50k-potholes-in-s039gor-reported-on-waze
https://www.carsifu.my/news/waze-for-cities-data-on-google-cloud
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● Global Competitiveness 
Index

● Global Innovation Index

Below are some examples of metrics related to PLCs contribution towards MSME development, 
R&D&C&I activities and digital initiatives.1, 2, 3, 4 These metrics are linked to nation building indicators, and 
can be used internally to track progress or externally for reporting (i.e. in annual reports).

Nation building indicators

3.4  Key Metrics and Call to Action

Local suppliers

Number of local 
MSME onboarded 
as suppliers

Contract value to 
local suppliers

Total amount of 
contract value 
awarded to local 
suppliers

R&D expenditure 
to revenue ratio

Proportion of R&D 
expenditure against 
total revenue

R&D&C&I return on 
investment

Rate of return on 
investment for 
R&D&C&I activities

Return on 
digitalisation

Returns on 
investment spent 
on digital 
transformation

Entrepreneurs and 
startup collaboration

Number of 
collaborations 
between 
entrepreneurs or 
startups and the PLC

MSME 
Development

Measures PLC’s 
relationship with, 
and impact on 
local suppliers

R&D&C&I 
Activities

Measures 
innovative 
practices and 
outcomes within 
PLCs

Digitalisation and 
Technology 
Partnerships

Measures 
outcomes of 
digitalisation and 
extent of 
technology 
collaborations

● GDP growth 

● GNI per capita

● Increased DDI and FDI

● GDP growth

● GNI per capita

● Global Competitiveness 
Index

● Global Innovation Index
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Source: 1. A guide to getting started in local procurement, International Finance Corporation; 2. International Journal of Technology Intelligence and 
Planning

Digital adoption

Degree of 
engagement with 
and utilisation of 
specific digital 
technology

Collaboration with 
local institutions

Rate of successful 
collaborations with 
local R&D 
institutions

Capacity building 
of local suppliers

Number of input 
and contribution in 
capacity building 
programmes for 
local suppliers

https://ppp.worldbank.org/public-private-partnership/sites/ppp.worldbank.org/files/documents/A_Guide_to_Getting_Started_Local_Procurement_EN_2011.pdf
https://www.researchgate.net/journal/International-Journal-of-Technology-Intelligence-and-Planning-1740-2840
https://www.researchgate.net/journal/International-Journal-of-Technology-Intelligence-and-Planning-1740-2840
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PLCs can contribute to the enhancement of the business ecosystem through various interventions, 
including in MSME development, R&D&C&I activities as well as through digitalisation initiatives. Below is 
a diagram that shows the various interventions that PLCs can take to catalyse growth of local capabilities 
and enhance the business ecosystem. 

46

Interventions in enhancing the business ecosystem

Alleviate Financial and Resource Constraints
● Invest in emerging startups and MSME 
● Offer resource and technology sharing
● Financial institutions can assess credit 

worthiness beyond conventional measures

Provide Opportunities to Upscale Business
● Identify and mentor elite performers 

based on talent and operational 
readiness

● Integrate MSME into supply chain
● Adopt simpler and more transparent 

procurement process

Enhance Competitiveness in the Marketplace 
● Share industry know-how via mentorship
● Provide advisory and business support
● Improve MSME ability to meet industry 

standards
● Accelerate ESG adoption and 

decarbonisation efforts

Increase Productivity to Catalyse Growth
● Develop local capacities and capabilities 

through digitalisation 
● Form R&D and innovation partnerships 

with research institutions
● Co-invest with local partners to improve 

local production of inputs

Source: McKinsey & Company, Gallup

Startups

MSME

Financial Institutions

PLCs

Export Market

Research Institutes

Decarbonisation 
efforts
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https://www.mckinsey.com/industries/public-and-social-sector/our-insights/unlocking-growth-in-small-and-medium-size-enterprises
https://news.gallup.com/businessjournal/160109/large-corporations-spur-small-business-growth.aspx
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Call to action

1 Build MSME capabilities and capacities by supporting them with technical know-how. 
Encourage their participation in the supply chain to expand their network and stimulate 
economic growth. 

2
Accelerate R&D&C&I investments that are aligned with the nation’s competitive sectors and 
generate innovative products and services that can solve environmental and societal issues. A 
conducive ecosystem will support investment and economic growth. 

3
Intensify digitalisation and technology collaborations to boost productivity and help transform 
Malaysia to be a digitally driven and high-income nation. Build partnership models with local 
institutions or startups as this would enable the PLCs to achieve scale.

3.4  Key Metrics and Call to Action (cont’d)

PwC, Building rebalanced and resilient supply chains
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Exploring 4IR-enabled applications for the Sustainable Development Goals (SDGs): This document 
maps 345 technology applications across SDGs and highlights the technologies that are currently being 
deployed to tackle sustainability issues

Digital Transformation Step-by-Step Instructions: Instructions by the European Commission for the 
steps recommended to implement digital transformation

Building rebalanced and resilient supply chain: This PwC report highlights the case and key steps for 
building rebalanced and resilient supply chains

Understanding the impact of digitalization on society: This World Economic Forum report describes 
how digital transformation can make a positive contribution to society

10-10 Malaysian Science, Technology, Innovation and Economy (MySTIE) Framework: This framework 
provides a systematic approach to transform Malaysia into a knowledge-intensive economy
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Useful links

https://www.pwc.com/gx/en/about/pwc-asia-pacific/building-rebalanced-and-resilient-supply-chains/what-it-takes-to-get-site-selection-right.html
https://www.pwc.com/gx/en/sustainability/SDG/4ir-enabled-applications-for-sdgs.pdf
https://digital-transformation-tool.eu/dt-step-by-step/
https://www.pwc.com/gx/en/about/pwc-asia-pacific/building-rebalanced-and-resilient-supply-chains.html
https://reports.weforum.org/digital-transformation/understanding-the-impact-of-digitalization-on-society/
https://www.akademisains.gov.my/10-10-mystie/
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Employee Wellness and Wellbeing Diversity, Equity and Inclusion (DEI) Key Metrics and 
Call to Action

Upskilling and Reskilling 
the Workforce

This chapter outlines how PLCs can support nation building by addressing the future-readiness of the 
workforce in the country and the importance of nurturing the wellbeing of the employees. This chapter 
also highlights the importance and benefits of embracing DEI in the workplace. 

Talent is essential in contributing to the overall growth of the nation and companies. The 12MP 
highlighted the need for talent development to support the country’s shift towards high value-added and 
knowledge-based economic activities. In addition, this should be complemented with DEI and wellbeing 
policies to ensure that the welfare of talents is holistically safeguarded.

4.0  Cultivating Future-Readiness, Wellbeing and 
Inclusion of Talent

Upskilling and Reskilling 
the Workforce

Diversity, Equity and 
Inclusion (DEI)

Employee Wellness and 
Wellbeing

Cultivating Future-Readiness, Wellbeing and 
Inclusion of Talent
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The significant supply and demand gap in both skills and 
workers has highlighted the role that organizations play 
not just in ensuring their own sustainability but also in 
safeguarding the future employability of their people. The 
pandemic underscored the importance of a skills-based 
talent model and agile work design in building the 
workforce of the future. More than ever, organizations 
are instilling a mindset of lifelong learning, democratizing 
work opportunities, and helping workers of all 
backgrounds and generations pave a pathway to 
prosperity.

77%
40%

of workers are ready to learn new 
skills or completely retrain1

said their employers are 
upskilling workers2

Employees are keen to upskill and companies 
can do more to create learning opportunities

1. PwC’s Hopes and Fears 2021 Survey

A global survey by PwC revealed that 
employees are ready to learn more.1 
Employers are responding but more can be 
done to upskill and reskill talent. Malaysian 
respondents are more insecure about their 
skills and demand specialist training.2 

4.1  Upskilling and Reskilling the Workforce
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Source: 1. The Future of Jobs 2020, World Economic Forum; 2. Upskilling for Shared Prosperity, World Economic Forum; 3. Malaysian Investment 
Development Authority; 4. PwC’s Hopes and Fears Survey 2021 Malaysia report; 5. MIT Center for Information Systems Research

Digital Talent Survey

Most sought after digital skills: Big data 
analytics, digital marketing, AI, data science, 
cybersecurity and cloud computing

Soft skills in demand: Critical thinking and 
analysis, analytical thinking and innovation, 
collaboration, English proficiency and 
communication

The future of work is shaped by continuous expansions in new technologies, markets and sectors, 
spurring demand for more agile and higher skilled workers.1 To nurture a future-ready workforce, 
upskilling and reskilling efforts must be accelerated. These efforts can boost productivity, create income 
opportunities and reduce unemployment. Skills enhancements are estimated to lift global productivity 
by 3.0% on average and contribute to a net creation of 5.3 million new jobs by 2030.2 

In Malaysia, skills mismatch remains a key concern among employers, affecting employability of workers 
to meet industry demand. At the same time, the workers feel the pressure from potential displacements 
due to automation. 

In this video, academics, NGOs, policymakers and 
business leaders describe the importance of 
upskilling for a digital world.

Source: Upskilling: Bridging the Digital Divide, PwC

Less than 5% of MSME and large companies 
in Malaysia felt that the existing labour 
market fully meets their digital talent needs.3 

71% of Malaysian employees fear that 
their jobs may be at risk due to 
automation.4

To address this concern, the 12MP aims to increase the share of skilled workforce to 35% by 2025 (year 
2021: 27.9%). PLCs will directly contribute towards this target by intensifying efforts to upskill and reskill 
their workforce. Workforce upskilling can enhance employees’ experience, bringing real benefits to 
companies. Studies have shown that companies in the top quartile of employee experience were twice 
as innovative as those in the bottom quartile, based on the revenue generated from new products and 
services.5

Source: Malaysian Investment Development Authority (MIDA)
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https://www.pwc.com/gx/en/issues/upskilling/hopes-and-fears.html
https://www3.weforum.org/docs/WEF_Future_of_Jobs_2020.pdf
https://www.pwc.com/gx/en/issues/upskilling/shared-prosperity/upskilling_for_shared_prosperity_final.pdf
https://www.mida.gov.my/mida-news/malaysia-should-address-skill-gap-attract-specialised-talents-in-digital-industry/
https://www.mida.gov.my/mida-news/malaysia-should-address-skill-gap-attract-specialised-talents-in-digital-industry/
https://www.pwc.com/my/en/assets/publications/2021/pwc-hopes-and-fears-survey-2021-malaysia-report.pdf
https://cisr.mit.edu/publication/2017_0601_EmployeeExperience_DerySebastian
https://www.youtube.com/watch?v=8HE43CFLiag
https://www.youtube.com/watch?v=8HE43CFLiag
https://www.youtube.com/watch?v=8HE43CFLiag
https://www.mida.gov.my/mida-news/malaysia-should-address-skill-gap-attract-specialised-talents-in-digital-industry/
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Maybank is the largest financial services group in Malaysia (by market capitalisation) and a key contributor in 
positioning Malaysia as one of the leading global hubs for Islamic finance. It is also recognised as a leading 
employer in Malaysia through the HR Excellence Award and Graduates’ Choice Award, among others.

Maybank’s Workplace Enablers programme aims to provide their non-clerical employees with new skills to 
accelerate their progression and take on greater responsibilities. This unique eight-month training programme 
equipped employees with relevant skills to thrive in the workplace, which would translate into better career 
prospects and higher productivity for employees, while improving performance of the company. The 
programme offers employees the opportunity to be assigned to other parts of the business, as well as a 
promotion to clerical grade alongside a 10% increment to their base pay.

This initiative is in line with the company’s plans to achieve sustainable growth and operational excellence as the 
company gradually moves away from the traditional ways of working. As at April 2022, 93% of Maybank’s 
non-clerical employees have completed the programme, and over 360 non-clerical employees across 
Maybank’s Malaysian operations have benefitted from the programme. The ultimate goal for Maybank is to 
ensure that its employees receive equal opportunities in their careers.
Source: Maybank News 2021; Maybank Annual Report 2021 - Corporate; Maybank Awards & Accolades; Maybank News 2022

4.1  Upskilling and Reskilling the Workforce (cont’d)
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Caterpillar has various initiatives to nurture future leaders for the company, while their foundation aims to 
enhance job opportunities in underserved communities and address skills gaps in the industry.

One key initiative is the “ThinkBIG” programme, which provides students with paid work experience while they 
build their foundation and expertise in the field of construction technology. During the two-year programme, 
they alternate between classroom work, laboratory work, and a paid internship at Caterpillar dealerships.

This initiative contributes to building a talent supply for the industry as graduates from the programme earn an 
accredited degree alongside hands-on experience with new technologies. This enhances graduates’ 
employability in relevant fields and opens up opportunities for them to embark on alternative career paths in 
the industry, such as in customer service, sales or digital solutions.
Source: Talent Rewire; Managing the Talent Pipeline, U.S. Chamber of Commerce Foundation; Feature Stories, Caterpillar; Caterpillar

Malayan Banking Berhad (Maybank)Spotlight

Caterpillar Inc.Spotlight Building a robust talent pipeline to close the skills 
gap and preserve the company’s competitiveness

Upskilling the workforce to 
take on greater 
responsibilities in the future

https://www.maybank.com/en/news/2021/12/28.page
https://www.maybank.com/en/investor-relations/financial-overview/annual-reports.page
https://www.maybank.com/en/about-us/awards.page
https://www.maybank.com/en/news/2022/04/26-02.page
https://www.talentrewire.org/innovation-story/caterpillar-inc/
https://www.uschamberfoundation.org/sites/default/files/media-uploads/Caterpillar_casestudy_1.pdf
https://www.caterpillar.com/en/news/caterpillarNews/2021/manufacturing-institute-partnership.html
https://www.caterpillar.com/en/careers/career-areas/dealer-technician/thinkbig.html#:~:text=ThinkBIG%20is%20a%20Caterpillar%C2%AE,at%20a%20sponsoring%20Cat%20dealership.
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Source: Grow with Google; Find new opportunities with Gemilang, Google Malaysia

Example: Google Gemilang offers professional training to 
anyone looking to learn a new skill, such as e-commerce, 
data analytics and project management skills. The 
programme also provides the opportunity for talents to 
connect with top employers and companies. The video 
below provides further details on Google Gemilang.

Equipping low-income households with entrepreneurship skills to build a financially resilient future

The PRUKasih Entrepreneurship Programme is a training programme to equip the B40 communities with 
entrepreneurship skills and knowledge. After the seven-month training and practical sessions, participants are 
invited to pitch their idea and selected participants will receive equipment grants to help them to kick-start 
their business. The National Entrepreneurship Institute (INSKEN), as a partner of this programme, offers the 
opportunity for graduates to further develop their business growth strategy after completion of the programme. 
In 2021, 18 graduates were able to embark on that journey with INSKEN.

This programme contributes towards fostering an entrepreneurial culture, in line with the National 
Entrepreneurship Policy 2030. By collaborating with an education provider, non-governmental organisation and 
public sector entity, Prudential can strengthen and amplify the outcome of the programme to support national 
agenda.

Source: Prudential Newsroom

“Upskilling and reskilling efforts 
should be able to bring down 
the unemployment rate and 
deal with structural changes in 
the labour market.”

- Syed Hussain Syed Husman, President of the 
Malaysian Employers Federation

Prudential Assurance Malaysia BerhadSpotlight
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https://www.youtube.com/watch?v=pk95RlPGJKM
https://grow.google/intl/en_my/gemilang/
https://www.youtube.com/watch?v=pk95RlPGJKM
https://www.youtube.com/watch?v=pk95RlPGJKM
https://www.prudential.com.my/en/our-company-newsroom/press-release/2021-promoting-entrepreneurship-as-a-career-choice-for-b40-communities/
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Enhance 
collaboration 
with learning 
institutions  

3

Provide 
scholarships 
and internship 
opportunities

4

Collaboration between PLCs and learning institutions or public agencies should 
be further enhanced. PLCs may provide inputs to guide the design of training 
programmes that will help build the nation’s workforce skills and capabilities. 
Their involvement includes aligning the programmes with the latest talent needs 
and gaps faced by businesses and industries which could help increase 
graduates’ employability.

Scholarships to employees provide more opportunities for the workforce to be 
better skilled whereas scholarships to the public help in the upward mobility of 
lower income groups and poverty eradication. This can be packaged together 
with in-house internship and training opportunities for students, or with national 
initiatives like TalentCorp’s National Structured Internship Programme (MySIP).7 
Students and graduates with internship experience will gain industry experience 
and skills to prepare them for the job market. 

Develop training 
development 
programmes  

PLCs can package training through microlearning and online modules that will 
enable talents to have easy access to areas of interest.4 The workforce should be 
equipped with transferable skills; namely, interpersonal and communication skills, 
problem-solving skills, analytical skills and the ability to work in teams, which are 
critical for employers as highlighted by the Ministry of Human Resources 
(MOHR).5 Outcome of the upskilling and reskilling programmes can be further 
enhanced by providing on-the-job opportunities to apply the new skills learned.6 
This will facilitate continuous learning that will future-proof talents with the right 
skills to adapt to emerging trends in the industry or business landscape.

2

Source: 1. The Predictive Index; 2. Gartner; 3. Forbes; 4. LinkedIn; 5. MOHR; 6. Training Industry; 7. TalentCorp

4.1  Upskilling and Reskilling the Workforce (cont’d)

Assess skills 
gap and 
anticipate 
future trends

Assess the current skills and competencies of employees and identify trends that 
may impact the company. Align anticipated trends with the company’s 
recruitment, development and training programmes to help ensure that the 
company’s talent development goals can be met. This will also help to create a 
workforce that is fit for the nation’s growth areas.

1

The following highlights approaches that PLCs can adopt in their strategies to upskill and reskill their 
workforce.1, 2, 3 
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https://www.predictiveindex.com/blog/5-ways-to-upskill-employees/
https://www.gartner.com/en/confirmation/human-resources/trends/reskilling-the-workforce-infographic
https://www.forbes.com/sites/forbeshumanresourcescouncil/2018/08/24/12-ways-to-make-internships-more-beneficial-for-all-parties/?sh=97c8bda6cb4c
https://www.linkedin.com/pulse/upskilling-digital-workforce-through-microlearning-training-balyan?trk=public_post_main-feed-card_reshare_feed-article-content#:~:text=The%20Microlearning%20approach%20is%20one,of%20the%20very%20efficient%20methodologies.
https://jtksm.mohr.gov.my/en/media2/arkib/berita-peristiwa-2/2850-26-august-2022-the-star-addressing-skills-gap-in-the-workforce
https://trainingindustry.com/articles/strategy-alignment-and-planning/combat-turnover-with-continuous-upskilling/
https://www.talentcorp.com.my/initiatives/national-structured-internship-programme-mysip
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Nurturing future talent with specialised scholarships 
The Sunway Education Group’s scholarships and financial aids are awarded to prospective and current students 
of the Group with various backgrounds and talents. The scholarships are divided into three categories to 
provide fair opportunities to all students beyond academic excellence:
● Academic Excellence Scholarship
● Need-Based Scholarship: Offered to students recommended from children welfare homes and NGOs or 

students from underprivileged communities
● Talent-Based Scholarship: Offered to students with outstanding achievements in music, sports, culinary 

arts and art and design
As of 2021, the Jeffrey Cheah Foundation, through the Sunway Education Group, has awarded more than RM570 
million in scholarships to students in various fields of study.

Source: Sunway Education Group

Addressing digital skills gap through portal cross-listing and graduate training programmes
As an IT services organisation, Tata Consultancy Services (TCS) has cross-listed its career and graduate training 
opportunities in the Human Resources Development Fund Placement Centre to expand access to high-quality 
jobs in the technology sector. The jobs listed in the HPC, a job matching platform launched by the Human 
Resource Development Fund (HRDF), include cybersecurity specialists, cloud engineers, full stack developers, 
among others.
Furthermore, TCS Malaysia has also launched its Initial Learning Programme in 2020 for fresh graduates to 
develop technology skills such as coding, application development, data analytics and communication skills. In 
2021, the company successfully hired 100 fresh graduates from the programme.
These initiatives are launched by TCS to support national efforts to fill the digital skills gap and drive growth in 
Malaysia’s digital economy, in line with MyDIGITAL’s targets to develop 20,000 cybersecurity knowledge 
workers and 30,000 data professionals by 2025.
Source: Ministry of Communications and Multimedia Malaysia (MCMM)

Sunway Education GroupSpotlight

Tata Consultancy ServicesSpotlight
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https://sunway.edu.my/scholarships/scholarships-awards
https://www.kkmm.gov.my/en/public/news/19499-addressing-digital-skills-gap-in-technology-sector-2
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Source: 1. Global Wellness Institute; 2. International Labour Organization; 3. Twelfth Malaysia Plan; 4. Ratification of ILO conventions: Ratifications for 
Malaysia, International Labour Organization; 5. PwC’s Workforce Hopes and Fears Survey 2022 Malaysia report

Wellness is defined as the active pursuit of activities, choices and lifestyles that lead to a state of holistic 
health.1 Employee wellbeing is the combination of overall physical and emotional health. It is also 
determined by how employees feel about their work, the working environment, and the organisation.2 In 
practice, these behaviours can:

58%
of Malaysian employees say that 
a team that cares about their 
wellbeing is a highly important 
factor when they are considering 
a change in work environment.5

4.2  Employee Wellness and Wellbeing

● Drive labour productivity
● Increase the labour force participation rate
● Strengthen social cohesion
● Positively influence the Malaysian Wellbeing 

Index

In Malaysia, there are 29 legislations related to the 
labour market around discrimination in the workplace 
and workers’ rights,3 and 18 ratified International Labour 
Organization (ILO) conventions.4 Compliance with these 
standards and regulations is important to sustain 
economic growth and safeguard the nation’s foreign 
trade relationships.

Adherence to labour standards will strengthen trust in 
the company. This can be complemented with good 
governance and robust wellbeing measures to ensure 
that employees are safe, healthy, engaged, and 
fulfilled. 

Workplace wellbeing and wellness initiatives can 
create a positive impact on companies’ performance as 
employees’ satisfaction are found to be correlated 
with:
● Lower staff turnover and intent to leave
● Increased customer loyalty
● Higher employee productivity
● Better stock value performance

55

In this TED video, Rob Cooke explains the 
negative impact of work-related stress on 
the global economy (i.e. lower productivity 
and increasing health care costs). He shares 
the importance of health and wellness, as 
well as some strategies to help put 
employees’ mental, physical and emotional 
wellbeing at the forefront.

Source: The cost of work stress - and how to reduce it, TED Talk

https://globalwellnessinstitute.org/what-is-wellness/
https://www.ilo.org/safework/areasofwork/workplace-health-promotion-and-well-being/WCMS_118396/lang--en/index.htm
https://rmke12.epu.gov.my/en
https://www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:11200:0::NO::P11200_COUNTRY_ID:102960
https://www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:11200:0::NO::P11200_COUNTRY_ID:102960
https://www.pwc.com/my/en/assets/publications/2022/pwc-malaysia-workforce-hopes-and-fears-2022-malaysia-report.pdf
https://www.youtube.com/watch?v=QE8kNh52EeU
https://www.ted.com/talks/rob_cooke_the_cost_of_work_stress_and_how_to_reduce_it
https://www.youtube.com/watch?v=QE8kNh52EeU
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Below are findings that show positive correlation between companies that have workplace wellbeing 
and wellness initiatives and their overall performance.

4.2  Employee Wellness and Wellbeing (cont’d)

Example: 
The primary measure of wellbeing in 
the study is “satisfaction with the 
organisation as a place to work”. The 
study shows that employee 
satisfaction has a substantial 
positive correlation with customer 
loyalty and employee productivity, 
and a negative correlation with staff 
turnover. Importantly, higher 
customer loyalty and productivity, as 
well as lower staff turnover, are 
reflected in higher profitability for 
the firm.

Source: Global Happiness and Wellbeing Policy 
Report 2019, Harvard Business School

Example: 
Koop Award* winning companies 
outperformed the S&P 500 Index. The 
finding shows that between 2000 and 2014, 
the winners’ stock values appreciated by 
325% compared with the market average 
appreciation of 105%.
*The Koop Award is conferred annually by The Health Project 
to recognise companies with outstanding worksite health 
promotion and improvement programmes. 

Source: Journal of Occupational and Environmental Medicine
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https://www.hbs.edu/ris/Publication%20Files/gh19_ch5_9e171d71-db54-4e08-a2eb-3cf1587daf4a.pdf
https://www.hbs.edu/ris/Publication%20Files/gh19_ch5_9e171d71-db54-4e08-a2eb-3cf1587daf4a.pdf
https://journals.lww.com/joem/Fulltext/2016/01000/The_Stock_Performance_of_C__Everett_Koop_Award.3.aspx
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Co-develop 
initiatives and 
programmes to 
promote wellness 
and wellbeing 

Beyond standard requirements of labour law, 
PLCs should seek to provide a strong 
foundation for employees to perform at work 
through wellness and wellbeing initiatives. 

The following steps are essential in 
safeguarding employee wellness and 
wellbeing, which could lead to growth in the 
Malaysian Wellbeing Index1, 2, 3, 4:

Assess critical needs 
of employees and 
overall workplace

Identify the needs of employees and the workplace to ensure that wellness 
and wellbeing programmes are relevant, effective and meaningful, beyond 
the standard requirements. Evaluate workplace health and safety risks 
(including for people with disabilities) to ensure that employees’ wellbeing 
are safeguarded. This should include both physical and mental health. 

1

In the Ministry of Health’s White Paper, it is stated that there is a need to 
transform Malaysia’s healthcare, by moving from “sick care” to healthcare.5 

Wellness programmes should be in place to improve employees’ wellbeing 
and subsequently, benefit society as a whole. Companies can conduct 
timely reviews on the company’s health plan, wellness benefits and 
insurance utilisation rates to provide insight into employees’ overall health 
state. Insights gained would enable the development of customised plans 
which suit the employees’ needs.

2

Promote a shift 
towards a culture of 
health

3

Source: 1. Society for Human Resource Management; 2. Forbes; 3. Harvard Business Review; 4. Centers for Disease Control and Prevention (CDC) 
Workplace Health and Resource Center; 5. The Edge

4.2  Employee Wellness and Wellbeing (cont’d)
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Wellbeing is a central strategy to ensure that 
employees are able to contribute their best 

while navigating the myriad of challenges that 
impact how they live, work, and relate to others… 

It’s imperative that companies implement 
programs and policies that holistically address 

employee well-being.
Source: Harvard Business Review

Promote a shift 
towards a healthy 
lifestyle 

A healthy workplace culture is key to successful and sustained health 
outcomes. PLCs should provide supportive physical and social 
environments for employees to engage in health programmes and 
incorporate healthy activities into their lifestyles. PLCs should then 
determine the impact of these programmes through evaluation and report 
them to the stakeholders.
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https://www.shrm.org/resourcesandtools/tools-and-samples/how-to-guides/pages/howtoestablishanddesignawellnessprogram.aspx
https://www.forbes.com/sites/jimpurcell/2019/07/25/how-to-build-a-culture-of-employee-wellbeing/?sh=5d24b93a13d7
https://hbr.org/2016/03/how-to-design-a-corporate-wellness-plan-that-actually-works
https://www.cdc.gov/workplacehealthpromotion/initiatives/resource-center/pdf/whrc_small_business_report_508.pdf
https://www.cdc.gov/workplacehealthpromotion/initiatives/resource-center/pdf/whrc_small_business_report_508.pdf
https://www.theedgemarkets.com/article/national-health-system-transforming-sick-care-health-care-%E2%80%94-khairy
https://hbr.org/2022/03/supporting-the-well-being-of-your-underrepresented-employees
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Enhancing employees’ wellbeing with transparency and greater work-life balance
In an industry that faces regular mergers and acquisitions, Roche takes the initiative to inform employees of any 
changes in a timely manner and assist them during organisational changes. It offers support measures such 
as new career orientation, retention incentives, and outplacement or relocation assistance. 
The company’s holistic wellbeing approach also includes childcare facilities in some locations, unpaid leave 
arrangements for employees to care for elderly relatives, and a dedicated week to promote wellbeing through 
sharing by speakers and wellbeing activities. The company also enhanced their data transparency by releasing 
a gender pay equity report to demonstrate that there is no difference in pay between men and women.
In Malaysia, Roche offers various flexible working arrangements such as flexible hours, remote working, paid 
prolonged illness leave and compressed work weeks. The company also implements extensive work-life 
practices such as a one-month paternity leave to help employees fulfil their career and family roles. In 2019, 
Roche Malaysia received the LIFE AT WORK Awards from TalentCorp for its outstanding work-life integration 
practices.

Source: LIFE AT WORK Awards 2019; Roche Careers; Roche Annual Report 2021

Taking a company-wide day off to support employees’ wellbeing
Cisco uses sentiment analysis and feedback, as well as data-powered, 
real-time insights to understand the emotional state of its teams and 
leaders.
In 2020, Cisco noted that employees’ challenges, priorities and 
commitment to work rose as employees were having a hard time stepping 
away from work. The company created the idea of “A Day for Me”, a 
collective day off, for employees to step away from work and put 
themselves first. The employees were advised to spend the day off with 
family and loved ones, or as a day for solo recharge.

Source: Newsroom, Cisco; Forbes
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“While employees 
should be proud of their 

recent work, they 
should also feel good 
about stepping away 

from that work to rest.”
- Francine Katsoudas, 

Chief People Officer of Cisco

4.2  Employee Wellness and Wellbeing (cont’d)

Roche Holding AGSpotlight

Cisco Systems Inc.Spotlight
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https://lifeatwork.my/winners/2019/
https://careers.roche.com/global/en/safety-health-and-wellbeing
https://assets.cwp.roche.com/f/126832/x/32d69fd141/ar21e.pdf
https://newsroom.cisco.com/c/r/newsroom/en/us/a/y2020/m05/mental-health-priorities-for-employees-and-leaders-remain-steadfast-at-cisco.html
https://www.forbes.com/sites/rasmushougaard/2021/02/15/the-superpowers-of-cisco-how-the-worlds-best-workplace-takes-care-of-its-employees/?sh=3d017cb646a6
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DEI covers a broad range of attributes in different context. Promoting DEI policies in the workplace can 
contribute to the nation’s LFPR and labour productivity growth. 

Source: 1. International Monetary Fund; 2. Twelfth Malaysia Plan; 3. The Global Competitiveness Report 2019; 4. DOSM

Diversity refers to all the attributes or 
characteristics that make individuals different 
from each other which includes, but is not 
limited to:
● Age
● Gender
● Disability
● Experience
● Education
● Background

4.3  Diversity, Equity and Inclusion (DEI)

Equity is the act of promoting justice, 
impartiality and fairness within the procedures, 
process, programme and distribution of 
resources in ensuring equal possible outcomes 
for every individual.

Inclusion is the practice of ensuring that 
employees feel a sense of belonging, individual 
needs are met and they feel included, engaged 
and connected within the workplace.
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The Institute of 
Corporate Directors 
Malaysia (ICDM) 
highlighted that at least 
one-third 
representation of 
women on boards 
displays stronger 
correlation to 38% 
increase in return on 
earnings, in an analysis 
of top 312 Bursa-listed 
companies over 
2017-2019.

Source: Institute of Corporate 
Directors Malaysia (ICDM)

● Expertise
● Origin
● Race
● Nationality
● Culture and language 
● Perspectives

Higher female participation in the workforce can 
spur higher economic growth, as females represent 
a key resource pool in the nation.1, 2 Higher female 
participation can also help to improve a country’s 
GCI ranking by increasing the ratio of salaried female 
workers to male workers (pillar 8) and workforce 
diversity (pillar 12).3 
● In 2021, the female LFPR in Malaysia was 55.2% 

compared to males at 81.7%, and remained 
below the national female LFPR target of 59%.2, 4 

● Female labour force participation in Malaysia 
was among the lowest in ASEAN.2 

● The 12MP highlights the potential to increase 
labour supply from the female talent pool.

Bursa Malaysia: Diversity, Equity and Inclusion Policy

Source: Bursa Malaysia

https://www.imf.org/external/pubs/ft/fandd/2019/03/pdf/fd0319.pdf
https://rmke12.epu.gov.my/en
https://www3.weforum.org/docs/WEF_TheGlobalCompetitivenessReport2019.pdf
https://www.dosm.gov.my/v1/index.php?r=column/cthemeByCat&cat=124&bul_id=R1hRY2d1aTFBZzY4ZExudStRMjgxZz09&menu_id=Tm8zcnRjdVRNWWlpWjRlbmtlaDk1UT09
https://pulse.icdm.com.my/wp-content/uploads/2021/04/ICDM-BOARD-DIVERSITY-REPORT.v11.pdf
https://pulse.icdm.com.my/wp-content/uploads/2021/04/ICDM-BOARD-DIVERSITY-REPORT.v11.pdf
https://pulse.icdm.com.my/wp-content/uploads/2021/04/ICDM-BOARD-DIVERSITY-REPORT.v11.pdf
https://www.bursamalaysia.com/sites/5d809dcf39fba22790cad230/assets/61bc40935b711a2edd3bb384/Diversity__Equity_and_Inclusion_Policy.pdf
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Source: Adapted from Kincentric Global Trends in Employee Engagement, 2022

Beyond measures to improve diversity, efforts to enhance workforce inclusion and equity are likely to 
support talent retention and promote employment growth. 

Based on a global survey, employees were more likely to stay in their companies when inclusion 
elements were present.1 These inclusion elements include a sense that their opinions and ideas count at 
work, and feeling like they belong at the organisation.

Source: 1. Kincentric Report on Global Trends in Engagement 2022; 2. Inland Revenue Board of Malaysia

4.3  Diversity, Equity and Inclusion (DEI) (cont’d)
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The commitment towards ensuring equitable access to opportunities such as providing employment to 
persons with disabilities (PWDs) enables companies to leverage an untapped talent pool. This is in line 
with government measures to encourage such practice in the country, which include fiscal and monetary 
incentives offered to employers who hire PWDs registered with the Social Welfare Department.2 The 
following spotlight highlights outcomes that can be achieved by advancing this agenda. 
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http://pages.kincentric.com/GTEE-2022-full-report
http://pages.kincentric.com/GTEE-2022-full-report
http://lampiran1.hasil.gov.my/pdf/pdfam/PR_03_2019.pdf
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Malaysian PLCs have made strides in this regard but further progress can be made. The scope of efforts 
to improve DEI in PLCs can be guided by Bursa Malaysia’s Diversity, Equity and Inclusion Policy.1 
Regardless of PLCs’ sizes and their workplace culture, commitment from top management is crucial to 
ensure that DEI practices are embedded throughout the organisation.  

80%
of graduates secured jobs 
at partner companies
(as at June 2022)

76
candidates have 
been trained
(as at June 2022)

20 employees on the spectrum are 
working in Gamuda across 17 
departments

Since the inception of EA in 2017…

As at April 2021…

Promoting sustainable employment for young adults 
Gamuda is one of the largest Malaysian infrastructure companies. It has recently won the Malaysia Technology 
Excellence Award in 2022 for its contribution in technological innovation. Gamuda was also the winner of The 
Edge Billion Ringgit Club award 2022 for the highest returns to shareholders over three years in the construction 
sector. The company has upskilled over 600 youths and 200 professionals and created jobs to attract the 
participation of local workforce. Gamuda's Building Information Management Academy collaborates with 
colleges to establish courses for professionals, to ensure a steady pipeline of talent to serve the growing 
construction industry.

Gamuda’s Enabling Academy (EA) is Malaysia’s first 
Employment Transition Programme (ETP) that trains 
and places individuals with autism for gainful and 
sustainable employment. The curriculum comprises 
two courses, personal development and job skills 
development, and focuses on helping individuals on 
the autism spectrum to transition into their career lives.

Following completion of the three-month programme, 
trainees will be matched with a partner company (e.g. 
CIMB, Roche Malaysia and Hap Seng) for a job interview 
and placement.

Source: 1. Bursa Malaysia

4.3  Diversity, Equity and Inclusion (DEI) (cont’d)

Gamuda BerhadSpotlight

Gamuda Group emphasises on ensuring that their work environment and culture are supportive of individuals 
with autism. Beyond that, the Group also aims to aid educators, trainers and facilitators in their effort to develop 
lessons or set up their own ETP through workshops and their publicly available EA ETP Trainer’s Manual.

Source: The Edge; Enabling Academy, Gamuda; Enabling Academy Brochure 2020; Gamuda Sustainability Report 2021
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https://www.bursamalaysia.com/sites/5d809dcf39fba22790cad230/assets/61bc40935b711a2edd3bb384/Diversity__Equity_and_Inclusion_Policy.pdf
https://gamuda.com.my/wp-content/uploads/2022/04/Employment-Transition-Programme_English.pdf
https://www.theedgemarkets.com/article/highest-returns-shareholders-over-three-years-construction-gamuda-bhd-fortunes-lifted-mrt2
https://gamuda.com.my/sustainability-esg/yayasan-gamuda/enabling-academy/
https://gamuda.com.my/wp-content/uploads/2020/07/Enabling-Academy-Brochure-2020_Digital.pdf
https://gamuda.com.my/annual-report/2021/pdf/Sustainability_Report_2021.pdf
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DEI training should be incorporated into the company’s training and 
development activities. The training should include both awareness and skills 
development for all employees, and needs to be conducted over time to create 
sustained behavioural change. It is also useful to include coaching managers to 
mentor and enhance the relationship between the team members and their 
managers. The aim of DEI training and development activities is to cultivate a 
representative, fair and high-performing workforce.

PLCs can implement the following measures to enhance workplace DEI.1, 2, 3, 4

DEI policies should be a core ingredient in the design and execution of business 
strategy and embedded in the activities of the organisation. Increasing diversity is 
crucial to ensure that the companies provide equal opportunities to all current 
and future employees, regardless of gender, education and socio-economic 
background.  

Move DEI to the 
centre of 
business 
strategy 

1

Source: 1. Harvard Business Review; 2. Embedding D&I into Succession Management, Wharton School of the University of Pennsylvania; 3. Gartner;
4. Wharton School of the University of Pennsylvania 

4.3  Diversity, Equity and Inclusion (DEI) (cont’d)

Mitigate bias and prejudice in company policies and procedures, including job 
advertisement, recruitment process, career mobility process and workplace 
conditions. The company needs to thoroughly investigate and understand what 
limits opportunities for current and prospective talent. 

Reduce bias at 
the systemic 
level

2

Initiate DEI 
training and 
development 
activities

3
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Embedding DEI 
into succession 
planning

4 Company leaders should be equipped with information on the importance of DEI, 
as well as the awareness and impact of unconscious bias. In assessing potential 
successors, companies need to objectively define the skills and qualifications 
required for the position. A clear succession plan embedded with DEI would lead 
to identification of capable future talents for the company. A diverse pool of 
leaders and talents could play a key role in the nation’s growth trajectory.

Linking the company’s management goals to DEI performance provides 
accountability and shows a high level of leadership commitment. 

Reporting and communicating DEI performance allows employees and the public 
to see the organisation’s progress in its diversity and inclusion commitments. 

Institutionalising 
accountability in 
DEI outcomes

5
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https://hbr.org/2021/05/5-strategies-to-infuse-di-into-your-organization
https://knowledge.wharton.upenn.edu/article/elevate-diversity-equity-inclusion-work-organization/
https://ofm.wa.gov/sites/default/files/public/shr/WorkforceData/Successionplanning/Building_Sustainable_DI.pdf
https://knowledge.wharton.upenn.edu/article/elevate-diversity-equity-inclusion-work-organization/
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Spotlight

The 30% Club Malaysia is part of a global business 
campaign founded in the United Kingdom to elevate 
gender parity in boardrooms and senior management, 
with 30% seen to be a pivotal milestone for 
meaningful diversity. While the primary focus has 
been top leadership, 30% Club recognises that 
narratives are broadening to include DEI in the rest of 
the workplace, and other diversity indicators like age, 
ethnicity and expertise that reflect the evolving needs 
of society and the business environment.

Activate PLCs in Malaysia to 
become 30% Club Corporate 
Advocates, and engage in DEI 

Conversations and masterclasses 
to elevate the DEI agenda as part 

of sustainability action plan.

Influence key stakeholders such 
as the Ministry of Finance (MOF), 

Securities Commission (SC), 
Bursa Malaysia and the 

Institutional Investors Council 
(IIC) to integrate DEI in national 

policies.

Enable the development of 
talent pipeline through 

board-ready initiatives, such as 
the Board Mentoring Scheme in 

collaboration with PwC which 
has mentored 85 senior women 

leaders since 2017.

Since 2015 to October 2022, the number of board seats held by women have doubled amongst the top 100 PLCs 
to 29% and for all PLCs to 20.5%. 

The Club’s strategy is anchored on three pillars:

A conversation between Dato’ Ami Moris (Chair, 30% Club 
Malaysia), Peter Grauer (Chair, Bloomberg; Founding Chair, 

30% Club US), Dr. Ken Yeoh (Bursa Malaysia), Soraphol 
Tulayasathien (Stock Exchange of Thailand), and Low Chin 

Loo (EDGE Empower) on the topic of DEI.

Source: Maybank Invest ASEAN 2022: A DEI Conversation Brought to 
You by 30% Club Malaysia

Source: Case study courtesy of 30% Club Malaysia
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“DEI is an enabler to win the battle for talent to build world 
competitive, highly investible and sustainable 
companies. Leadership must evolve to reflect the realities 
of the business environment or risk being left behind.”

- Dato’ Ami Moris, Chair, 30% Club Malaysia; ex-CEO, Maybank 
Investment Banking Group

Driving Diversity, Equity & Inclusion (DEI) for investability, competitiveness and sustainability
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https://www.youtube.com/watch?v=JeMHNc7BICo
https://www.youtube.com/watch?v=JeMHNc7BICo
https://www.youtube.com/watch?v=JeMHNc7BICo
https://www.youtube.com/watch?v=JeMHNc7BICo
https://www.youtube.com/watch?v=JeMHNc7BICo
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Below are some examples of metrics that PLCs can use to measure their impact on initiatives related to 
upskilling and reskilling the workforce, employee wellness and DEI agenda.1, 2, 3 These metrics are linked 
to nation building indicators, and can be used internally to track progress or externally for reporting (i.e. in 
annual reports).

● Global 
Competitiveness Index

● Labour force 
participation rate

● Malaysian Wellbeing 
Index growth

4.4  Key Metrics and Call to Action

Training completion 
rate

Number of 
employees who 
successfully 
completed training 
programmes

Leadership 
performance in DEI 
implementation

Percentage of 
company leaders 
achieving 
DEI-specific KPIs

Underrepresented 
groups in workforce

Proportion of 
underrepresented 
groups among total 
employees (company to 
determine according to 
their context)

Employee 
productivity

Change in employee 
productivity (to be 
defined using the 
appropriate company 
output such as product 
produced per hour)

Upskilling and 
reskilling the 
workforce

Measures extent and 
outcomes of talent 
development 
programmes

DEI in the 
company

Measures the 
breadth and depth of 
DEI in the workplace

Workplace 
wellbeing survey

Employee 
happiness and 
satisfaction results 
against baseline

Wellness and 
wellbeing in the 
workplace

Measures the 
outcomes of 
initiatives in the 
workplace

Leave of absence

Proportion of 
absenteeism or 
leave of absence 
related to health 
reasons

● Increase in high-skilled 
workers

● Labour productivity growth
● Share of compensation of 

employees

● Global Competitiveness 
Index

● Labour force participation 
rate

● Malaysian Wellbeing Index 
growth

● Global Competitiveness 
Index

● Global Innovation Index
● Labour force participation 

rate (including female LFPR)

Nation building indicators

Nation building indicators

Employee 
productivity

Change in 
employee 
productivity based 
on the company’s 
defined output

Training 
completion rate

Number of 
employees who 
successfully 
completed training 
programmes

Workplace 
wellbeing survey

Employee 
happiness and 
satisfaction results 
against baseline

Leave of absence

Proportion of 
absenteeism or 
leave of absence 
related to health 
reasons

Leadership 
performance in DEI 
implementation

Percentage of 
company leaders 
achieving 
DEI-specific KPIs

Underrepresented 
groups in the 
workforce

Proportion of 
underrepresented 
groups among total 
employees*

Upskilling and 
Reskilling the 
Workforce

Measures the 
extent and 
outcome of talent 
development 
programmes

Employee 
Wellness and 
Wellbeing

Measures the 
outcome of 
initiatives in the 
workplace

Diversity, Equity 
and Inclusion 
(DEI)

Measures the 
breadth and depth 
of DEI in the 
workplace

● Increase in high-skilled 
workers

● Labour productivity 
growth

● Share of compensation 
of employees

● Median wage ratio

● Global 
Competitiveness Index

● Global Innovation Index

● Labour force 
participation rate 
(including female LFPR)

*company to determine according to their context

64

Diversity in 
promotion and 
advancement

Demographic 
diversity of 
employees that are 
being promoted

Employee 
retention

Rate of employee 
retention for an 
extended period of 
time

Skills to job 
application

Rate of on-the-job 
application of new 
skills learned by 
employees 

Source: 1. Closing the Skills Gap: Key Insights and Success Metrics, World Economic Forum; 2. Aspiricia; 3. Culture Amp

https://www3.weforum.org/docs/WEF_GSC_NES_White_Paper_2020.pdf
https://aspiria.ca/creating-kpis-for-employee-health-and-wellness/
https://www.cultureamp.com/blog/dei-metrics
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Interventions in the talent ecosystem

Fair and Equal Opportunity for All
● It is about the skills not just the 

qualifications
● Challenge stereotypes
● Be mindful towards the underprivileged, 

PWDs and minority groups

Identify and Develop Future Leaders
● Develop succession planning
● Be aware of unconscious bias
● Provide mentoring and coaching

Flexibility and Mobility at the Workplace
● Make available mobility infrastructures for 

all including PWDs 
● Continuous employee engagement 
● Access to remote working arrangements 

for all levels

Continuous Learning for the Workforce
● Holistic approach to learning
● Microlearning, online modules, industry 

training
● Align with needs of the workforce

Collaboration with Local Institutions
● Scholarships and internship opportunities
● Work closely with learning institutions 
● Support industrial training 
● Align learning modules with the latest 

business needs

Safeguard Wellness and Wellbeing
● Understand needs of employees
● Provide effective wellbeing and wellness 

initiatives

Graduates

Leaders

Semi-skilled

SkilledTVET

Learning 
Institutions

Build inclusive career development pathways for future industry leaders
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The holistic development of talent and its ecosystem is important to the growth of the nation and 
businesses. PLCs are able to take on various roles in cultivating future-readiness, wellbeing and 
inclusion of talent. PLCs have a role in providing equal opportunities and developing the future leaders 
of the industry. 

Technical and 
vocational 

education and 
training (TVET)
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1
Continuously invest in talent development through upskilling and reskilling. This is important for 
the nation’s overall competitiveness and productivity. 

2
Provide equal opportunities to current and future employees, regardless of gender and 
socio-economic background. Integrate DEI policies into the core of corporate strategy 
formulation in order to improve the nation’s labour force participation rate.

3

4.4  Key Metrics and Call to Action (cont’d)

Instill wellness and wellbeing in the company’s culture to promote a better workplace. This will 
help to reduce pressure on the country’s healthcare system over the long term and improve the 
overall wellbeing of society, 
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Diversity, equity and inclusion diagnostic survey: A qualitative survey developed by Mercer to assess a 
company’s approach to DEI, opportunity areas and next steps

Upskilling and reskilling evaluation model: A World Economic Forum project training programme 
evaluation model that has four levels and metrics for companies to consider

Board diversity matrix example: An example by Nasdaq that introduces gender diversity in standard 
board matrix

DEI in the workplace metrics: List of DEI in the workplace areas and metrics that demonstrate outcomes 
and progress

Reporting on Diversity: A guidance toolkit for companies by the 30% Club UK to help companies better 
understand and report on diversity
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Call to action

Useful links

https://legato.mercer.com/jfe/form/SV_2gAQV6AUzlb3FzM?Q_SDID=SD_6sw7J93cTpemtbo&Q_JFE=qdg
https://www3.weforum.org/docs/WEF_GSC_NES_White_Paper_2020.pdf
https://listingcenter.nasdaq.com/assets/Board%20Matrix%20Examples_Website.pdf
https://www.michamber.com/wp-content/uploads/2020/11/DEI_Metrics_Inventory.pdf
https://30percentclub.org/wp-content/uploads/2022/05/30Club_Diversity_Report_FINAL.pdf
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This chapter outlines how PLCs can forge stronger partnerships with the public sector to support nation 
building efforts. 

PPP is a mechanism for governments to collaborate with the private sector in implementing public 
infrastructure projects and services. In Malaysia, the Public Private Partnership Unit (UKAS), a central 
agency under the Prime Minister’s Department, has been established to facilitate these strategic 
partnerships. 

Leveraging the expertise and resources of the private sector, PPP can bring about new technology and 
innovation, grow local capabilities, as well as enable resource and risk-sharing.1 Empirical studies have 
shown that an increase in PPP investments to GDP can increase real GDP per capita growth by 0.1 
percentage point on average. The positive impact is associated with higher infrastructure quality, as a 
result of innovation and efficiency gains from PPP as well as good contract arrangements.2, 3

Fostering stronger PPPs entails proactive private sector participation in policymaking, projects and 
upholding ethical practices. 

5.0  Fostering Stronger Public-Private Partnerships

Participation in Public 
Policymaking

Ethical Practices in 
Public-Private Partnerships

Public-Private Partnership 
Projects

Fostering Stronger 
Public-Private Partnerships

Public-Private Partnership Projects Ethical Practices in PPPs Key Metrics and 
Call to Action

Participation in Public
Policymaking

Source: 1. World Bank; 2. Deriving Macroeconomic Benefits from Public-Private Partnerships in Developing Asia, Asian Development Bank; 
3. Public-Private Partnership Infrastructure Projects: Case Studies from the Republic of Korea, Asian Development Bank
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https://ppp.worldbank.org/public-private-partnership/overview/ppp-objectives
https://www.adb.org/sites/default/files/publication/438786/ewp-551-macroeconomic-benefits-ppps-asia.pdf
https://www.adb.org/sites/default/files/publication/29032/ppp-kor-v1.pdf
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Example (Vietnam Business Forum (VBF)): Influencing policymakers towards a favourable 
business environment

In the 1990s, when Vietnam’s economy opened up to foreign investors, the VBF was launched as a 
not-for-profit, non-political channel for public-private dialogue. It operates as a bi-annual forum 
between the government and business associations, enabling the private sector to work with the 
government in resolving regulatory constraints that hinder the country’s development. The VBF also 
works to provide research, legal analysis, identification of problems and practical solutions. 

The VBF has contributed to the passage of laws and regulations pertaining to the Law on Securities, 
the Common Investment Law and labour code amendments, among others. It has also contributed to 
business-friendly policies that allowed local and foreign private companies to save costs and grow.

As a result, the VBF provided inputs to the policymakers to help develop a business environment that 
attracts investments and stimulates sustainable economic development in Vietnam. 

Source: 1. Government at a Glance Southeast Asia 2019, OECD

Public policy outlines the strategic course of action for the country, which enables more efficient 
allocation and prioritisation of resources. The process of policy formulation is as important as its 
implementation to ensure that the intended outcomes are achieved.

The private sector’s feedback is crucial in the 
policymaking process, whereby: 
● Constructive dialogue with the public and 

businesses can promote transparency and 
accountability.1 

● Governments can better understand 
implementation bottlenecks so that root 
causes can be addressed in a timely manner.

Governments formulate investment and 
business policies. But the private sector 

also plays an essential role in shaping 
those policies so that companies can 

operate at their best and contribute their 
most to economic development.

Source: International Financial Corporation

5.1  Participation in Public Policymaking

PLCs can take the lead in engaging Federal and State governments as well as regulators to jointly shape 
policies and advocate for a conducive business ecosystem in Malaysia. 
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Source: International Finance Corporation; Vietnam Business Forum
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https://www.oecd-ilibrary.org/docserver/0f664ace-en.pdf?expires=1665650723&id=id&accname=guest&checksum=AECD1C2E4CEDF8FDA415D02ADF0311B0#:~:text=Broadly%2C%20a%20citizen%2D%20centric%20approach,and%20service%20design%20and%20delivery.
https://www.ifc.org/wps/wcm/connect/news_ext_content/ifc_external_corporate_site/news+and+events/news/influencing+policymakers
https://www.ifc.org/wps/wcm/connect/news_ext_content/ifc_external_corporate_site/news+and+events/news/influencing+policymakers
https://vbf.org.vn/#
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PLCs can explore several engagement avenues to share insights and relevant 
information. The examples of avenues are roundtables, focus group 
discussions, dialogues and government websites. Malaysia Productivity 
Corporation (MPC) has established a website3 to allow easy access to 
regulatory consultations. 

With more avenues and participation from the businesses and public, the 
government can demonstrate its accountability, transparency and 
inclusiveness in policymaking.

Some practical steps can be taken to share private sector insights and expertise for enhanced policy 
design.1, 2

Leverage public 
consultation 
avenues

1

Develop thought 
leadership to drive 
advocacy

PLCs can conduct research and analysis of issues pertinent to their industry 
that requires policy intervention. The findings can be used to substantiate 
feedback to policymakers, including topics related to impact of industry 
regulations, policies and implementation roadblocks. 

3

Source: 1. Peer Review Assessment of Public Consultation as Used by Malaysia to Improve Regulation, APEC; 2. World Bank; 3. MPC

Share relevant 
resources 

2

5.1  Participation in Public Policymaking (cont’d)

PLCs can share relevant information to support policymaking, given 
the wealth of data that is collated through their business operations. 
Nonetheless, the data and information shared should still comply with 
relevant privacy laws.

Doing business and doing well are not mutually exclusive. Profit-seeking and sustainability 
objectives can align. To better mitigate risks and realise the benefits of private sector 
action, informed dialogue between policy makers and businesses will be crucial.

Source: OECD Development Centre
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Ethical Practices in PPPs

https://upc.mpc.gov.my/csp/sys/bi/%25cspapp.bi.index.cls?scnH=722&scnW=1536
https://www.apec.org/docs/default-source/publications/2019/6/peer-review-assessment-of-public-consultation-as-used-by-malaysia-to-improve-regulation/219_ec_peer-review-assessment-of-public-consultation-as-used-by-malaysia-to-improve-regulation.pdf?sfvrsn=6b67941d_1
https://documents1.worldbank.org/curated/en/289471468741587739/pdf/multi-page.pdf
https://www.mpc.gov.my/upc
https://www.oecd.org/dev/development-posts-private-sector.htm
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5.1  Participation in Public Policymaking (cont’d)
Example (CEO Action Network (CAN)): Shaping sustainability policies and strategies to spur 
meaningful action that creates positive impact

CAN is a closed-door peer-to-peer informal network of CEOs of leading Malaysian businesses. It is a 
coalition of leaders with a purpose, focused on sustainability advocacy, capacity building, action and 
performance.

Example (MyDIGITAL Catalytic Projects Task Force (CPTF)): Paving the way for PPP to accelerate 
technological transformation and supercharge the economy

PLUS, together with Celcom Axiata, will 
leverage the CPTF platform to identify and 
effectively address issues regarding the 

implementation of technologies, paving the 
way for safer highways.

Cuts approval time for Aerial Work 
Certificates by 50% to encourage the use of 

drone technology in precision farming, in 
association with Aerodyne Group, Civil 

Aviation Authority of Malaysia, Department of 
Survey and Mapping Malaysia, among others.

The MyDIGITAL CPTF is a platform established by the 
government to debottleneck issues pertaining to digital 
and technological transformation faced by industry 
players. This platform enables the public and private 
sector to:
● Engage in direct discussions to solve problems that 

cut across various ministries, industry sectors and 
the technology domain

● Facilitate resolution or escalation of policy issues to 
the Cabinet for further discussion and resolution

The aspirations for CPTF is to pave the way for effective 
PPP-based problem solving to catalyse the nation’s 
digital aspirations.

Examples of application and outcome
of the CPTF

Source: MCMM; The Edge; The Star

CAN’s current focus is on setting collective commitments on climate action and social stewardship. 
CAN is in partnership with Climate Governance Malaysia to drive a series of multi-ministerial 
engagements. Its approach to policy advocacy is to engage with diverse stakeholders through a 
combination of open (public) sessions, round table (closed door) discussions and workshops to arrive 
at a set of policy recommendations. The larger role of the platform is to inform policy and provide 
signaling from the private sector.
Source: CEO Action Network
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https://www.kkmm.gov.my/233-kpkk-news/22533-mydigital-cptf-to-utilise-smart-solutions-in-transportation-and-logistics-sectors
https://www.theedgemarkets.com/article/mydigital-cptf-utilise-smart-solutions-transportation-and-logistics-sectors
https://www.thestar.com.my/business/business-news/2022/08/13/digital-tech-to-manage-transportation-logistics-crucial
https://www.ceoactionnetwork.com/
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Source: 1. Public-Private Partnership Development in Southeast Asia, Asian Development Bank; 2. UKAS; 3: New Straits Times; 4. ASEAN PPP Regional 
Framework for Technology Development in the Food, Agriculture and Forestry Sectors, ASEAN

PPP is typically used for large-scale infrastructure development and maintenance projects, whereby 
risks are shared between the public and private sector.1

5.2  Public-Private Partnership Projects

*Traditional or common PPP models include build-operate-transfer (BOT), build-own-lease-transfer (BOLT), design-build-operate (DBO), 
build-lease-maintain-transfer (BLMT) arrangements, among others.
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Example:
The video by the International Finance Corporation 
highlights how PPP can help developing countries 
gain access to innovation and infrastructure, and 
the importance of PPP to propel nations’ efforts in 
advancing sustainable development.

Source: International Finance Corporation

UKAS was established in 2009 as a central agency under the Prime Minister’s Department with the role 
to facilitate strategic partnerships between the public and private sectors through PPP and the 
Facilitation Fund programme.2 Moving forward, PPP 3.0 will include a financing model that reduces 
reliance on the government.3 The current fiscal constraints will warrant such arrangements. Malaysia’s 
PPP initiatives have undergone a series of evolution and will continue to play a central role in the nation’s 
aspiration to remain competitive in all sectors.

PPP that goes beyond traditional models* can help 
transform Malaysia’s economic landscape, as illustrated 
below: 
● Collaboration in areas such as capacity building, R&D 

and value chain development can contribute towards 
improving the nation’s resilience against future 
economic, social and environmental disruptions.4

● These collaborations can also support socioeconomic 
development, paving the way towards achieving the 
country’s longer term aspirations.

The questions we as a society 
need to tackle have become so 

complex, so fundamental, so 
essential to our long-term survival 
as a species, that it requires us to 

rethink the concept of PPP.

Source: World Government Summit in partnership 
with PwC

Ethical Practices in PPPs

https://www.adb.org/sites/default/files/publication/444631/ewp-553-ppp-development-southeast-asia.pdf
https://www.ukas.gov.my/en/about-ukas/profile/background
https://www.nst.com.my/news/nation/2021/09/731284/12mp-public-private-partnership-30-model-infrastructure-projects
https://asean-crn.org/wp-content/uploads/2020/04/18.-ASEAN-PPP-Framework-FAF.pdf
https://asean-crn.org/wp-content/uploads/2020/04/18.-ASEAN-PPP-Framework-FAF.pdf
https://www.youtube.com/watch?v=GCAw9IxcU-M&t=4s
https://www.youtube.com/watch?v=GCAw9IxcU-M&t=4s
https://www.youtube.com/watch?v=GCAw9IxcU-M&t=4s
https://www.pwc.com/m1/en/world-government-summit/documents/wgs-age-of-disruption.pdf
https://www.pwc.com/m1/en/world-government-summit/documents/wgs-age-of-disruption.pdf
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5.2  Public-Private Partnership Projects (cont’d)

Source: 1. Public-Private Partnership Handbook, Asian Development Bank

Given the government’s commitment to foster partnerships, PLCs can seek existing or develop new PPP 
project opportunities. These can improve companies’ profits through increased efficiency in investments 
and operations in the PPP projects,1 while meeting the country’s development needs. 

The introduction of private port operators to Port Klang began in the 1980s, making it one of the first ports in 
Malaysia to be privatised. The involvement of private sector was decided as an approach to improve port 
efficiency in order to reduce dependency on neighbouring countries for external trade. In 1994, the Port Klang 
Authority (PKA) handed Westports to Kelang Multi Terminal Sdn Bhd (KMT), who considerably expanded the 
infrastructure and facilities. KMT consortium later became Westports Malaysia Sdn Bhd (now Westports 
Holdings Berhad).

Following the privatisation, PKA’s role evolved from port operations to:
● Trade facilitation and asset management
● Port planning and development, such as development of a master plan for the 2010 to 2030 period
● Free zone authority and regulatory oversight of privatised facilities and services
● Tariff regulation (i.e. tariff setting and revision) to ensure competitiveness, while also allowing all 

stakeholders and port users to be engaged in the tariff revision processes
● Other regulatory activities pertaining to safety and environment, such as marine operations, fire services 

and dangerous goods control

Outcomes of the partnership:
● Improved operational performance with more commerce-oriented management
● Capacity expansion as a result of productivity gains as well as additional private investments
● Increased berth productivity, and higher throughput and volume of cargo handled
● Subleasing was also made possible whereby the operator can transfer the leasehold rights to a third 

party. (i.e. Shell Malaysia signed a 14-year agreement with Westports to build and operate a terminal for 
downstream operations)

By 2021, Westports Holdings Berhad has 76% market share of Port Klang’s operations. The company is a major 
representative of the transport and logistics sector in Malaysia, and has also received The Edge Billion Ringgit 
Club 2022 award for having the highest return on equity over three years in the transportation and logistics 
sector.

Source: Regulation in PPP projects: the case of Port Klang, United Nations ESCAP; Westports Holdings Berhad Integrated Annual Report 2021; 
The Edge

Port KlangSpotlight Propelling the performance of a public port with 
public-private partnership

Ethical Practices in PPPs

https://www.adb.org/sites/default/files/institutional-document/31484/public-private-partnership.pdf
https://www.unescap.org/sites/default/d8files/Case%205_Regulator_Port%20Klang.pdf
https://www.westportsholdings.com/wp-content/uploads/files/Westports_Hldgs_Bhd_Annual_Report_2021_V2.pdf
https://www.theedgemarkets.com/article/highest-return-equity-over-three-years-highest-growth-profit-after-tax-over-three-years-20#:~:text=Still%2C%20higher%20PAT%20helped%20lift,FY2020%20and%2027.1%25%20in%20FY2021.
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Identify partners with aligned objectives and synergies to achieve the 
project outcomes. In the delivery of PPP projects, the government can 
leverage private sectors’ expertise in project management and 
implementation in their respective industries. Meanwhile, ministries and 
government agencies can play a facilitative role by escalating 
implementation issues to policymakers for effective resolution.

Establish dispute 
resolution 
mechanism

Active stakeholder 
communication 
throughout the 
project 

Establish channels for regular and timely stakeholder consultations that 
extend beyond the partners to include technical experts and the community. 
This should take place from the planning to execution stages. The diverse 
perspectives and feedback promote a holistic approach in project 
implementation and help mitigate unfavourable social and environmental 
outcomes.

3

Leverage mutual 
understanding and 
strengths

1

2

As PPP involves social and technical complexities, this presents opportunities for the partners to build 
synergies and develop competencies in the delivery of the projects.1

Several measures can be taken to ensure effective public-private partnership projects2, 3, 4:

5.2  Public-Private Partnership Projects (cont’d)

Source: 1. Yale Insights; 2. Harvard Business Review; 3. Forbes; 4. OECD Principles for Private Sector Participation in Infrastructure, OECD
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To maintain long-term contractual relationships between the project partners, 
amicable settlement or mediation is the preferred method to resolve 
disagreements. This can be formalised by including the mechanisms through 
which disputes will be managed in contract clauses that are considered as 
fair to all stakeholders. 
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https://insights.som.yale.edu/insights/how-do-you-build-effective-public-private-partnerships
https://hbr.org/2016/10/the-ecosystem-of-shared-value
https://www.forbes.com/sites/willyfoote/2017/11/29/how-to-build-public-private-partnership/?sh=645a3afe4bfa
https://www.oecd.org/daf/inv/investment-policy/38309896.pdf
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Dutch Lady Milk Industries BerhadSpotlight

Partnerships to uplift local capabilities, advance sustainability, and drive economic growth

Dutch Lady established a PPP with the Department of Veterinary Services (DVS) in 2021 to improve the quality, 
productivity and sustainability of the local fresh milk industry. As the largest purchaser of fresh milk in Malaysia, 
Dutch Lady currently procures from 41% of the 800+ farmers registered with the DVS via milk collection services 
managed by the DVS. 

The goal of this collaboration is also anchored on boosting the nation’s supply of quality, sustainable fresh 
milk, in line with Malaysia’s goal of 100% SSL by 2025.

In addition to this PPP, the company also occasionally collaborates with other public sector agencies to elevate 
the health and nutritional status of the nation. For instance, Dutch Lady actively works with the Ministry of 
Education over the years to organise health awareness campaigns and sports events, as well as improve milk 
accessibility for students from underprivileged communities.

Source: Dutch Lady; Dutch Lady Annual Report 2019; Bernama; Interview with Managing Director, Dutch Lady Milk Industries Berhad (2022)

536 farmers 

44 million litres

trained since 2013 through F2F programme

purchased from local farmers since 2010

The partnership promotes the participation of local 
dairy farmers in the company’s Dairy Development 
Programme (DDP) and Farmer2Farmer (F2F) 
programme. These initiatives enhance local farmers’ 
skills and farming practices through workshops and 
knowledge sharing by the Dutch dairy industry. 

Through the partnership, local dairy farmers receive 
education on best practices across the whole cycle of 
farming practice from cow care to product handling. 
By improving the quality and quantity of 
locally-produced fresh milk, Dutch Lady also benefits 
from a more secure supply chain to meet market 
demand. 
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https://www.dutchlady.com.my/
https://www.dutchlady.com.my/wp-content/uploads/2020/pdf/reports/DL-AR19_WEBSITE.pdf
https://www.bernama.com/en/business/news.php?id=1948219
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5.3  Ethical Practices in Public-Private Partnerships

Source: 1. International Public Policy Association; 2. United Nations Economic Commission for Europe; 3. Annual work conference Netherlands 
Institute of Government; 4. International Monetary Fund; 5. World Bank Chief Ethics Officer

The successful implementation of PPP heavily depends on the inculcation of good ethics among the 
partners. Ethical practices in PPPs include elements of transparency, public accountability, sustainable 
development, as well as safety and security.1, 2 Good ethical practices are important to enhance the 
impact of PPPs in nation building. 

“The challenges of 
development—the 

challenges of improving the 
lives of others—are not 

purely economic or financial. 
They are ethical.”

- Shalin Yang, Managing Director and Chief 
Administrative Officer, World Bank Group

Transparency is essential to build and maintain trust between 
all parties over the lifecycle of a PPP project.3 Ethical 
considerations at the early stages of the project, such as the 
request for financial and economic feasibility studies, can also 
reduce moral hazard in PPPs. 1, 4

A potential situation that may occur is that without formal 
feasibility studies, local municipalities may approve less 
financially-viable projects at the city-level, as fiscal risks can be 
passed on to the central government.4 With proper feasibility 
studies, this risk can be mitigated. 

As such, PLCs should play a role in upholding ethical practices in 
PPPs together with the public sector. This can promote 
corporate responsibility and improve stakeholders’ perception of 
PLCs.5
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This video is a brief introduction to PPP and highlights good 
governance for a successful partnership:
● Putting people first by assessing user needs and involve 

all concerned stakeholders
● Effective negotiation and management of long-term 

collaborations
● Risks should be shared appropriately between partners 

and risks to the environment should be mitigated

Source: A quick introduction to Public-Private Partnership, United Nations Economic Commission for Europe

Ethical Practices in PPPs

https://www.ippapublicpolicy.org/file/paper/1433934346.pdf
https://unece.org/fileadmin/DAM/ie/ppp/documents/botguidegov.pdf
https://repository.tudelft.nl/islandora/object/uuid:b6744560-15bc-4bd6-857a-35146cdce45b?collection=research
https://repository.tudelft.nl/islandora/object/uuid:b6744560-15bc-4bd6-857a-35146cdce45b?collection=research
https://www.elibrary.imf.org/view/journals/087/2021/010/article-A001-en.xml
https://magazine.ethisphere.com/world-bank-reforms-to-boost-transparency/
https://www.youtube.com/watch?v=KWfqaZrLqhI&t=5s
https://www.youtube.com/watch?v=KWfqaZrLqhI&t=5s
https://www.youtube.com/watch?v=KWfqaZrLqhI&t=5s
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Advocate public 
disclosure 
throughout PPP 
lifecycle

Source: 1. World Bank; 2. United Nations Sustainable Development Goals    

Align company actions 
and strategy with 
ethics

3

Enhance standards 
in safety and 
security and 
sustainable 
development

Disclosure of information should take place across the preparation, 
procurement and contract management stages. PLCs can share information 
such as construction progress and project performance publicly. This 
promotes optimal socioeconomic outcomes by increasing predictability and 
raising public confidence in PPP projects, among others. 

1
To strengthen ethical practices in PPP ventures, PLCs can adopt the following approaches.1, 2

5.3  Ethical Practices in Public-Private Partnerships
(cont’d)

Enhancing transparency in PPPs through online publication of project information

Source: Benchmarking Infrastructure Development 2020, World Bank

Preparation Procurement Contract Management

● Standardised PPP contract 
and/or transactional documents 

● PPP assessments 
● Tender documents 

● Procurement notice 
● Award notice
● Contract negotiations and 

amendments

● Construction progress
● Project performance

Establish ethical 
considerations 
framework 

PLCs can institutionalise specific areas of ethical assessments prior to 
participation in PPP projects. These should include conducting social and 
environmental impact analyses, risk identification and allocation, comparative 
assessments and financial viability exercises. 

2

3
PLCs should ensure that ethical standards are applied during the delivery of 
PPPs. These could include:
● Ensuring equitable and fair labour treatment
● Minimising impact on the environment and livelihoods of the community
● Avoiding corruption and bribery in all forms
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Ethical Practices in PPPs

https://storage.googleapis.com/wb-bid/Economy/Summary/BID_2020_Malaysia_PPP_Summary.pdf
https://www.un.org/sustainabledevelopment/peace-justice/
https://documents1.worldbank.org/curated/en/369621602050134332/pdf/Benchmarking-Infrastructure-Development-2020-Assessing-Regulatory-Quality-to-Prepare-Procure-and-Manage-PPPs-and-Traditional-Public-Investment-in-Infrastructure-Projects.pdf
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● Global 
Competitiveness Index

● Ease of Doing Business 
Ranking

5.4  Key Metrics and Call to Action

Nation building indicators

Participation in 
economic 
development

Frequency of 
participation in 
policy development 
with impactful 
outcomes

Level of information 
sharing

Number of instances 
relevant information 
shared with the 
public sector as 
allowed by the law

Project cost 
overruns

Rate of PPP projects 
with cost overruns

Outcomes of PPPs

Quantify the 
socio-environmental 
impact of projects 

Internal reviews

Frequency of 
independent 
internal reviews 
undertaken on 
PPP projects 

Reporting 
mechanisms

Frequency of public 
reporting on project 
status and outcomes, 
including financial 
performance

Participation in 
Public 
Policymaking 

Measures effort in 
sharing relevant 
input for public 
policymaking 

Public-Private 
Partnership 
Projects

Measures the 
company’s effort in 
initiating and 
managing PPPs

Ethical Practices 
in PPPs

Measures the 
outcomes and 
extent of the 
company’s ethical 
practices

● Increased DDI and FDI

● Global 
Competitiveness Index

● Global Innovation 
Index

● Malaysian Wellbeing 
Index growth

● Global 
Competitiveness Index

● Worldwide 
Governance Indicators

Below are some examples of metrics that can be used by PLCs to measure its involvement in PPP.1 
These metrics are linked to nation building indicators and can be used internally to track progress or 
externally for reporting (i.e. in annual reports).
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Documentation of 
PPP project risk

Frequency of detailed 
documentation of 
PPP project risks and 
mitigation steps 
undertaken

Quality of PPP 
project input

Rate of input from 
PLC towards the PPP 
project which are of 
satisfactory quality as 
agreed by all parties 

Collaboration on 
policy communication

Number of 
collaborations with the 
public sector to 
communicate public 
policies to other 
businesses and society

Source: 1. Key Performance Indicators in Public-Private Partnerships, World Bank   
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Public-Private Partnership Projects Key Metrics and 

Call to Action
Participation in Public

Policymaking Ethical Practices in PPPs

https://ppp.worldbank.org/public-private-partnership/library/key-performance-indicators-public-private-partnerships
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Public-Private Partnership Projects Key Metrics and 

Call to Action
Participation in Public

Policymaking

Boost trade competitiveness and export 
readiness through participation in capacity 
and capability programmes

Enhance product offerings and increase 
efficiency by accelerating innovation in 
companies

Leverage on existing FTAs to reap the 
benefits in trading with other participating 
countries

Enhance international presence through 
regional and global value chain integration

Formulate and enhance targeted capacity 
and capability programmes for PLCs to 
encourage export readiness

Strengthen Malaysia’s intellectual property 
rights regime and promote collaboration with 
private sector

Educate businesses on the utilisation and 
compliance with Free Trade Agreement (FTA) 
requirements. Facilitate trade with FTA 
member countries

Implement specific policy instruments and 
interventions that complement, coordinate 
and collaborate with the private sector

Look for opportunities to plug into global 
value chains through collaboration or 
partnerships with other global players 

https://upc.mpc.gov.my/csp/sys/bi/
%25cspapp.bi.index.cls?scnH=880
&scnW=1920
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Interventions to capture greater FDIs and boost global presence

PLCs can leverage the relationship between the public and private sector to further boost their global 
presence and increase the country’s overall competitiveness. A vibrant investment ecosystem to boost 
trade and investments in the country can benefit the PLCs as well as the country. 

Public Sector Private Sector1

Source: 1. Bernama

Promote Malaysia as a preferred investment 
destination and strengthen the investment 
ecosystem to attract more FDI and regional 
headquarters of multinational corporations

Ethical Practices in PPPs

https://www.bernama.com/en/thoughts/news.php?id=1959661
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1
Do not overlook the importance of participating in policy discourse. Share relevant data and 
information that helps the government to facilitate industry’s needs in a more effective and 
timely manner.

2 Initiate and lead strategic partnerships with the public sector that transcends typical collaborations 
with greater positive spillovers (i.e. beyond infrastructure).

3 Be transparent and accountable to ensure ethical delivery of PPP projects throughout their 
lifecycle.

5.4  Key Metrics and Call to Action (cont’d)

https://upc.mpc.gov.my/csp/sys/bi/
%25cspapp.bi.index.cls?scnH=880
&scnW=1920

Useful links :-

Information sharing resource for the private sector: Resources on private sector data sharing such as 
research, case studies and toolkits

Guidebook on promoting good governance in PPP: United Nations Economic Commission for Europe 
(UNECE)

Framework for disclosure in public-private partnerships: A technical guidance by World Bank Group 
on systemic disclosure of information in PPP programmes

Public Private Partnership Guideline: A guide from the Public-Private Partnership Unit of the Prime 
Minister's Department on a framework and processes of developing a PPP project

Unified Public Consultation portal: Portal established by Malaysia Productivity Corporation to facilitate 
stakeholder engagements in the government’s rule-making process
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Participation in Public

Policymaking

Call to action

Useful links

Ethical Practices in PPPs

https://theodi.org/service/consultancy/business-data-sharing/#1536315786739-be643616-b84158fa-4ecd
https://unece.org/sites/default/files/2022-01/ppp.pdf
https://ppp.worldbank.org/public-private-partnership/sites/ppp.worldbank.org/files/documents/DisclosureinPPPsFramework.pdf
https://www.ukas.gov.my/en/guidelines/guidelines-on-public-private-partnership-ppp-general/viewdocument
https://upc.mpc.gov.my/csp/sys/bi/%25cspapp.bi.index.cls?scnH=880&scnW=1920
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6.0  Implementation Considerations
Previous chapters highlighted PLCs’ role in specific areas of value creation for nation building, while 
creating significant value for their businesses. Implementation is key to turn the call to action into reality. 

This chapter outlines the implementation considerations for PLCs as they pursue nation building efforts, 
including: 
● Key implementation challenges and priorities for corporations
● How companies’ top management can shape strategic direction and operational processes to 

drive nation building efforts
● Communicating purpose and impact to stakeholders
● Reflections on current level of participation in nation building and the next steps
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543612802
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Tan Sri Dato’ Sri Zamzamzairani, Chairman of MaybankSpotlight

In this interview, Tan Sri Dato’ Sri Zamzamzairani, Chairman of Maybank, shares his views and experience with 
regard to PLCs participating in nation building efforts and the implementation considerations for PLCs. 

Views on nation building:

1. Nation building is about alignment of goals 
between businesses and their stakeholders. 
Alignment of goals creates a “rolling effect” 
which benefits both businesses and the nation.

2. Development of people and talent to meet the 
future demands of the workforce is 
fundamental in ensuring PLCs are able to 
remain competitive in the long run.

3. Apart from talent development, it is important 
to “raise the floor level of the economy”. This 
could be achieved through development of the 
whole ecosystem, which includes SMEs and 
start-ups that forms key segments of the 
economy.

4. By contributing towards nation building, local 
companies can create a proven track record 
domestically to support them in expanding 
their business globally.

Five key considerations in implementing nation building 
efforts:
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Frequent communication between stakeholders
Frequent communication between PLCs and their 
stakeholders is key in aligning goals to contribute 
towards nation building.

1

Have a long term view
It is important for PLCs to have a holistic and 
long-term view in investing in and undertaking nation 
building efforts. The efforts undertaken now create 
impact in the future.

2

Invest in people and talent development
By providing career opportunities and investing in 
people and talent development, the long-term impact 
not only benefits PLCs but also the nation as the 
talents are groomed to be leaders of the industry.

3

Demonstrate sincerity and deliver promise
With regard to building trust in PPP, PLCs need to 
continuously demonstrate the seriousness and 
sincerity in delivering projects. Beyond that it is also 
about ensuring the delivery of the promise.

4

Success breeds success
There needs to be a mindset change when it comes 
to the development of smaller businesses and talent. 
The efforts undertaken would not just benefit the 
company, but also its surrounding ecosystem. 

5

https://www.youtube.com/watch?v=usNYUSZDpjU
https://www.youtube.com/watch?v=usNYUSZDpjU
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The following diagram highlights potential challenges in driving nation building efforts among 
companies.1, 2 In implementing nation building efforts, it is critical to get stakeholders’ buy-in to 
understand the expected outcomes and that appropriate resources are made available for 
implementation. 

6.1  Implementation Challenges and Priorities
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                      #1 Understanding of nation   

             building in a corporate context

Association of nation building with corporate 
social responsibility or philanthropic gestures, 
rather than an integral element in strategic 
corporate planning to create value for businesses 
themselves

Source: 1. Forbes, 2021; 2. Forbes, 2019

               
                               #3 Availability of 
                            dedicated resources

Uncertainties regarding adequacy of talent 
with suitable competencies, funds and data to 
support nation building efforts and 
to demonstrate impact

                       
               #2 Balancing diverse stakeholder
                         needs and expectations

Resistance to change when the purpose 
of embedding nation building efforts into 
corporate strategy, and their impact on business 
and organisational performance are not clearly 
conveyed to internal and external stakeholders 
(e.g. employees, shareholders, the public)
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https://www.forbes.com/sites/jeroenkraaijenbrink/2021/09/30/the-biggest-unsolved-problem-in-strategy-execution-and-what-to-do-about-it/?sh=77aff880b507
https://www.forbes.com/sites/jeroenkraaijenbrink/2019/09/10/20-reasons-why-strategy-execution-fails/?sh=79f5b1cc1ebe
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6.1  Implementation Challenges and Priorities (cont’d) 
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The aforementioned challenges can be addressed by focusing on the implementation priorities below1, 2:

Aligning company purpose 
and strategy with national 
aspirations

Embed a nation building 
mindset across the 
organisation

Allocate sufficient 
resources for nation 
building efforts

Enhance organisational 
capabilities to navigate 
change

Define corporate goals, 
strategies and targets that 
are in sync with Malaysia’s 
key development priorities 
in business plans

Enables PLCs to meet 
their commercial objectives, 
while deepening their 
impact on the economy, 
environment and society

Pivot thinking from being 
solely profit-oriented
towards nation building requires 
commitment from top 
management and effective 
communication

Imparts a clear message
to stakeholders about PLCs’ 
role in nation building and 
their non-financial impact, and 
how stakeholders themselves 
can support this agenda

Prepare budget and 
seek diverse sources of 
funds and technical know-how to 
drive specific areas 
of value creation for 
nation building 

Demonstrates PLCs’ 
commitment towards nation 
building efforts and 
enhance ability to respond 
to urgent needs

Strengthen employees’ 
knowledge and competencies, 
and develop required reporting 
tools and measures to
support implementation 

Enables effective 
monitoring and evaluation of 
implementation process and
be in a better position to 
implement high-impact
nation building efforts

What does this entail?Implementation Priorities Why does this matter to PLCs?

Source: 1. Semantic Scholar; 2. United Nations
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https://pdfs.semanticscholar.org/9407/49ceb47f17cb352870e442de0cbbc27be15f.pdf
https://developmentfinance.un.org/sites/developmentfinance.un.org/files/FSDR2022_Overview.pdf
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Board of Directors

● How can we influence strategic direction 
that aligns with nation building efforts?

● What are suitable strategies to drive the 
value creation areas?

● How can we build and maintain high levels 
of trust with our stakeholders?

Management 

● How do we implement the strategies aligned 
to the value creation areas?

● How can we gain buy-in from our employees 
and other stakeholders to support these  
initiatives?

● How do we build internal capabilities, 
including the processes and technology to 
drive these initiatives? 

6.1  Implementation Challenges and Priorities (cont’d)
The implementation efforts require commitment from the top leadership of PLCs, including the Board 
of Directors and the Management. 

In addition to shaping strategic direction and strengthening operational capacity, the focus should also 
be placed on managing stakeholder communication. Areas to consider include: 

86

On managing stakeholder communication
● How can we convey the importance of embedding nation building into corporate 

strategy to stakeholders?
● How can we measure and report progress in nation building efforts?
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6.2  Roles of Board of Directors and Management
The Board of Directors is responsible in demonstrating leadership, influencing strategies and providing 
oversight of companies’ performance in nation building initiatives. These encompass: 
● Instilling purpose that captures the broader ambition of the business beyond profit generation and 

give employees meaning in their daily work.1 
● Providing views and inputs on overall company strategy that contributes to nation building and 

create value to wider stakeholders 
● Accountability over companies’ performance that is measured by its financial and non-financial 

impact (e.g. impact on environment and society)

Source: 1. BCG Henderson Institute; 2. Code of Conduct and Ethics for Directors, Bursa Malaysia
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Leadership Corporate 
Strategy Oversight

● Set the tone and commit to 
nation building as a priority for 
the company

● Call for a strategy shift or 
adaptation to ensure relevance 
and alignment with nation 
building

● Promote diversity in the 
composition of the Board 

● Keep informed of the latest 
trends and issues related to 
nation building

Provide input on strategic planning 
to:

● Integrate nation building 
priority areas into business 
strategy

● Incorporate nation building 
attributes into KPIs or business 
outcomes

● Ensure that the Management 
has adequate resources to 
execute the strategies while 
responding to stakeholders’ 
expectations 

● Oversee progress and monitor 
risks in prioritised nation 
building areas for continuous 
improvement

● Oversee the Management’s 
performance against set targets 
and expected outcomes  

● Uphold good code of conduct 
and ensure that ethical 
practices are similarly adopted
by the Management and 
employees2

Board of Directors’ role in nation building

https://bcghendersoninstitute.com/winning-the-20s-optimize-for-both-social-and-business-value-beyond-shareholder-value-15d794892880
https://www.bursamalaysia.com/sites/5bb54be15f36ca0af339077a/assets/5bb559d65f36ca0c3028d520/Code_of_Conduct_and_Ethics_for_Directors.pdf
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6.2  Roles of Board of Directors and Management
(cont’d)
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The Management team also plays a leadership role to ensure that the nation building initiatives are 
supported with the right enablers in the company. These comprise: 
● Setting meaningful long-term goals and driving change management in the areas that are aligned 

with nation building priorities
● Shaping organisational culture and policies that contribute to the betterment of the nation
● Embracing digital transformation and innovation to drive in line with national’s plans 

Strategy and 
Process

Structure and 
People Technology

● Define the areas of contribution 
towards nation building that can  
give meaningful impact 

● Integrate nation building 
priorities in business operations 
(i.e. local sourcing and PPP 
projects)

● Drive change management by 
providing clear steps and  
guidance to employees 

● Promote ethical practices 
across the organisation by 
demonstrating such conduct 
from the top 
(lead by example)

● Equip employees with relevant 
skills and knowledge through 
training and on-the-job 
opportunities for them to partake 
in nation building initiatives 

● Recognise employees’ efforts 
that contribute to nation building 
initiatives, by tying management 
KPI to relevant key metrics

● Establish policies on 
collaboration and partnerships 
to enable the company to scale 
its nation building efforts

● Accelerate digital 
transformation of business 
operations for improved 
efficiency and productivity in line 
with the country’s digitalisation 
efforts

● Increase investment in 
R&D&C&I activities as a means 
to create new revenue streams 
and value-added activities 

● Leverage technology to collect 
data for the company to 
measure its impact and share 
relevant information to the public 
sector for policy input

Management’s role in nation building
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Transition from low-cost-driven competitive strategy to implementing long term value creation

During the 1990s, Samsung was facing intensifying competition from Japanese electronic companies who were 
offshoring their manufacturing plants to Southeast Asia. 

In order to adapt, the company launched its “New Management” initiative and implemented it by:

The company’s sustainability priorities cover corporate citizenship (education), digital responsibility, labour 
and human rights, diversity and inclusion, supply chain and environment.

Over the course of its business, Samsung has contributed greatly to the economy of South Korea not just 
through its direct outputs, but also through its partnerships with the public sector and small businesses. For 
example, the company is collaborating with South Korean government agencies to empower 2,500 local 
SMEs by educating their executives, offering its patents, supporting the construction of smart factories and 
market development. The programme aims to strengthen the overall competitiveness of SMEs in South Korea, 
as well as providing SMEs with a foundation for innovation.

The company has continuously engaged in initiatives that contribute to the nation, such as its “Together for 
Tomorrow” vision announced in 2022, which places emphasis on talent development, environmental 
sustainability and collaborative innovation.

Source: Samsung; IndustryWeek; Britannica; Harvard Business Review; Emerald Publishing; BusinessKorea

Samsung ElectronicsSpotlight
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1. Aligning its business philosophy, mission statement, and vision to address rising competition and future 
trends - globalisation, digitalisation, and rising domestic wages following South Korea’s democratisation

2. Implementing a “Hybrid Management Strategy” to integrate Western and Eastern practices
3. Realigning every aspect of its management system to new goals, such as: 

○ evolving from product quality assurance to quality of the whole business process
○ encouraging bottom-up feedback
○ investing heavily on training compensation and the retention of in-house specialists
○ sending young talent abroad for language and specialist courses
○ promoting women to the ranks of senior executives

4. Measuring and tracking financial indicators and supply chain metrics integrated with Six Sigma 
techniques
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https://www.samsung.com/levant/about-us/company-info/
https://www.industryweek.com/leadership/companies-executives/article/21963463/what-is-the-samsung-way
https://www.britannica.com/topic/Samsung-Electronics
https://hbr.org/2011/07/the-globe-the-paradox-of-samsungs-rise
https://www.emeraldgrouppublishing.com/archived/learning/management_thinking/articles/samsung.htm
http://www.businesskorea.co.kr/news/articleView.html?idxno=25970
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6.3  Stakeholder Communication 
Communication is key in conveying how PLCs’ business purpose and corporate strategy are aligned to 
contribute towards nation building. 

PLCs should seek to communicate the impact they have created for the nation on a regular basis to 
demonstrate the company’s proactiveness and commitment to support nation building efforts. This level 
of transparency can help to maintain trust with different stakeholder groups and greatly influence 
investors’ and the public’s confidence in the company.

Source: 1. Transition to integrated reporting, Value Reporting Foundation; 2. Measuring and managing total impact: A new language for business 
decisions, PwC; 3. Board Intelligence; 4. Forbes

Progress monitoring and reporting

● Utilise data and digital tools to effectively monitor progress on key metrics over time
● Adopt frameworks and good practices such as Integrated Reporting1 or Total Impact 

Measurement & Management framework (TIMM)2 to refine and report on value creation
● Map out the company’s impact and value created for the nation, not just outputs and activities

Stakeholder engagement

● Ensure that the company’s stakeholders are supportive of the strategies by demonstrating 
quantitative and qualitative measures and communicating the benefits of nation building3

● Include nation building priorities or attributes in stakeholder materiality assessments to 
identify nation building matters that are important to company stakeholders

● Seek opportunities to engage with the public sector and civil society to identify gaps in 
strategies and ensure alignment with the nation’s evolving needs

Public communication

● Include nation building attributes into an integrated annual report and dedicate a segment in 
the report to demonstrate national contribution

● Ensure that public disclosures are done with high integrity and transparency
● Utilise social media as a channel to communicate the company’s nation building efforts and 

ensure that communication is relevant and authentic to build positive brand reputation4
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https://www.integratedreporting.org/wp-content/uploads/2022/08/Transition-to-integrated-reporting_A-Getting-Started-Guide.pdf
https://pwc.blogs.com/files/measuring-and-managing-total-impact-230913.pdf
https://pwc.blogs.com/files/measuring-and-managing-total-impact-230913.pdf
https://www.boardintelligence.com/blog/getting-stakeholders-in-the-board-agenda-and-keeping-them-there
https://www.forbes.com/sites/forbescommunicationscouncil/2021/02/17/how-should-companies-communicate-csr-on-social-media/?sh=72c3071a2c2d
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Source: The Building Trust Awards 2021 Judges’ Report

Example: Trust and integrity
PwC Malaysia’s Trust Analytics Framework, used in its BTA methodology. considers three key 
elements in how companies create value and build trust with its stakeholders and society.

MaybankSpotlight

Maybank clearly communicates the positives and 
negatives for year 2020, as well as their outlook for 
2021. The company also publicly discloses material 
risks and opportunities with transparency. The 
public poll reveals that Maybank is perceived as 
transparent, capable and responsible.

KPJ Healthcare 
BerhadSpotlight

KPJ received praise from the BTA judges for their 
actions in mitigating the impact of COVID-19 on the 
wider community, as well as their emphasis on 
reporting their ESG practices in a transparent 
manner. The public poll also shows that KPJ is 
perceived very favourably by the public.

Trust 
elements

ResponsibilityTr
an

sp
ar

en
cy

Capability

Transparency - The extent of which the actions, initiatives and practices of 
the company are observable by its stakeholders and the public
Responsibility - The practices, actions and initiatives taken that guide the 
company’s moral code of conduct on strategic and operational matters, and 
promote the interest of shareholders, society and environment
Capability - The performance and track record of the company, its Board of 
Directors, and the CEO and senior management in delivering results and 
meeting the expectations of its stakeholders

The Awards recognise companies that are making strides to build and maintain high levels of trust 
with its stakeholders. For companies with high public trust perception, some actions observed 
include corporate responsibility, innovation, and robust discussion of business outlook. The Spotlights 
below highlight two past winners and the practices they have demonstrated.
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6.3  Stakeholder Communication (cont’d) 
When it comes to building trust and integrity, it is essential that PLCs practice not just authenticity in 
communication, but also consistency in materialising the company’s strategy.1 Nation building efforts 
need to be followed by clear and transparent demonstration of commitment to earn credibility. PLCs 
need to ensure that the organisation and its leadership act with high integrity and can be held 
accountable in the performance of the company and its wider impact on society.

Source: 1. Strategy+Business

https://www.pwc.com/my/en/assets/trust/2021/BTA2021-Judges-report.pdf
https://www.strategy-business.com/article/Five-ways-to-harness-the-power-of-purpose
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6.4  Elevating Participation in Nation Building
Below are a set of questions and checklist for PLCs to reflect upon to elevate their participation in nation 
building efforts going forward. 

92

Checklist:

Allocate resources and obtain stakeholders’ 
buy-in to enable effective implementation of 
nation building initiatives 

Is your current supply chain adequately 
diversified with local suppliers? 

Are you investing enough in R&D&C&I 
activities and is it structured towards 
supporting long-term societal and 
environmental needs?

Is your company fully embracing digital 
initiatives that are aligned to the 
government’s call to embrace digitalisation?

Does your organisation have the required 
skills and competencies based on emerging 
trends?

Does your company’s wellbeing and wellness 
initiatives address your employees’ needs?  
Are they relevant, effective and meaningful?

Are you doing enough to champion DEI policies 
and initiatives in your company?

Is your company actively contributing and 
participating in public policy discussions? Are 
you sharing relevant data and information that 
would benefit the society as a whole? 

Are you actively participating in PPP projects 
that create value for the nation? 

Are you adopting fair and ethical practices 
throughout your PPP projects?

Are you doing enough to build trust and create 
value for your stakeholders? Do you have the 
right metrics to measure your impact to the 
nation? 

Questions for consideration:

Demonstrate commitment towards nation 
building through top management Design and introduce performance metrics that 

are aligned to nation building outcomes

Internalise the meaning of nation building 
and its attributes

Integrate nation building attributes and 
outcomes into corporate strategy planning

Craft narratives related to nation building and 
the business for stakeholder communication

Increase participation and contribution to public 
policy discussions and projects

Promote fair and ethical practices across 
the organisation



PLCT GUIDEBOOK 5: Contributing Towards Nation Building

Spotlight

Source: Hartalega History; Hartalega Advancements; Hartalega Annual Report 2022; Responsible Glove Alliance; Bernama

Fostering Stronger Public-Private 
Partnerships

Participation in Policymaking
Hartalega is a founding member of 
the Responsible Glove Alliance 
(RGA). The RGA works with various 
stakeholders to identify, mitigate 
and prevent forced labour in the 
industry.

PPP
Engages in PPP by participating in 
the PPP COVID-19 Industry 
Immunisation Programme, and 
successfully administered booster 
vaccines for 99% of their foreign 
employees.

Ethical Practices in PPPs
Makes its policies (e.g. anti-bribery 
and anti-corruption, code of conduct) 
available to the public and 
maintains ongoing engagements 
with the government and 
regulators on business ethics 
matters.

Cultivating Future-Readiness, 
Wellbeing and Inclusion of Talent

Upskilling and Reskilling
Works with universities and TVET 
institutions to improve graduates’ 
employability through the 
Hartalega Academy. 

Employee Wellness & Wellbeing
Promotes a culture of care and 
advocates for fair treatment of all 
employees, such as: 
● Human rights policies are 

available in multiple languages
● Employee Assistance 

Programme is customised to 
meet the needs of their diverse 
workforce

DEI
Promotes equitable career 
advancement through trainings for 
all high-performers including 
migrant workers. As part of the 
succession planning, the 
High-Potentials Programme 
strategically nurture future leaders. 

Hartalega is one of the world’s largest exporters of nitrile gloves, with a production capacity of over 44 billion 
pieces per year. Between 2021 and 2022, Hartalega expanded their R&D team by approximately 86% to 
produce greater opportunities for innovation and new technological capabilities. The company aims to build a 
regional medical device distribution company focusing on markets in Asia-Pacific.

Below is an illustration of the efforts undertaken by Hartalega which are aligned with the areas of value creation 
in nation building and the specific imperatives:

Sustaining Economic Growth and 
Productivity

MSME Development
Localises their supply chain as a 
means to optimise cost and 
efficiency. The company increased 
their spending on local suppliers to 
73% in 2022.

R&D&C&I Activities
● The world’s first colloidal 

oatmeal coated gloves with a 
patented technology 

● State-of-the-art 
biodegradable gloves that 
reduce environmental impact 

● The world’s first non-leaching 
antimicrobial gloves to help 
curb the spread of infections

Digitalisation
Fully automate and digitalise 
processes at three plants. This has 
resulted in significant reduction of 
manual recording works, greater 
visibility and better control of its 
production lines.
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https://hartalega.com.my/about-us/we-are-hartalega/history/
https://hartalega.com.my/about-us/innovation/manufacturing/
https://hartalega.com.my/investor-relations/reports/
https://www.responsiblebusiness.org/rga/
https://www.bernama.com/en/business/news.php?id=2000825
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In the context of nation building, it is essential to 
adopt a whole-of-nation approach. As one of the 
key drivers of nation building, PLCs can create 
immense impact towards achieving the nation’s 
aspirations.

This Guidebook has provided pertinent areas to 
be considered by PLCs in contributing towards 
nation building. The examples, case studies and 
call to action, as well as the various links and 
enabling practice aids in this Guidebook have 
been provided with the intent of guiding PLCs to 
optimise their efforts in realising the nation’s 
aspirations.

The nation building efforts that can be 
undertaken by PLCs can also demonstrate real 
benefits to companies, such as:
● Improved supply chain resilience
● Enhanced talent retention and pipeline
● Strengthened trust and reputation
● Enhanced business performance

The immediate questions to be considered by 
PLCs in the context of contributing towards 
nation building are:
● What more can be done to maximise its 

contribution to the nation?
● How can PLCs balance various 

stakeholders’ expectations in the context of 
nation building efforts?

● How can PLCs communicate its purpose, 
action and impact towards nation building 
to both internal and external stakeholders?

7.0  Conclusion
It is important to embed nation building efforts into 
PLCs’ corporate strategy. Leadership should set the 
tone and pave the way to enable the organisation to 
achieve its priorities in line with nation building goals. 

PLCs can strengthen trust with the government and 
society through greater transparency and by taking 
accountability for their actions in nation building 
efforts. This will create a conducive environment for 
the country to grow and improve its competitiveness 
for the benefit of all. 

PLCs need to transition from merely keeping up to 
stepping up in order to elevate their participation in 
nation building. If all PLCs make significant effort in 
contributing towards nation building, our nation will 
be uplifted towards a more prosperous, inclusive and 
sustainable future while elevating investability and 
performance of our capital markets.
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https://ec.europa.eu/eurostat/statistics-explained/index.php?title=Glossary:Product_innovation
https://www.epu.gov.my/sites/default/files/2022-08/MEIF2022.pdf
https://www.strategyand.pwc.com/gx/en/insights/innovation1000.html#VisualTabs1%7CGlobalKeyFindingsTabs4
https://www.strategy-business.com/feature/What-the-Top-Innovators-Get-Right
https://www.youtube.com/watch?v=yHWEvywQNe4&t=156s
https://simedarbyplantation.com/innovation/
https://www.youtube.com/watch?v=0n7OLFFJ0HI&t=216s
https://www.petronas.com/ventures/
https://www.digitalnewsasia.com/startups/aerodyne-group-raises-us30mil-part-its-latest-bridging-round-petronas-lead-investor
https://www.petronas.com/ventures/media/media-release/petronas-invests-renewable-energy-start
https://www.petronas.com/media/press-release/petronas-aerodyne-collaborate-deployment-and-commercialisation-drone-based
https://www.pwc.com/gr/en/publications/assets/innovation-benchmark-report.pdf
https://www.akademisains.gov.my/10-10-mystie/
https://digitalleadership.com/blog/types-of-innovation/
https://sandbox.gov.my/?tab=about-ntis#overview-tabs
https://www.dataclarity.uk.com/2021/03/16/the-key-drivers-of-digital-transformation-and-innovation-in-retail/
https://www.epu.gov.my/sites/default/files/2021-02/malaysia-digital-economy-blueprint.pdf
https://www.dw.com/en/climate-solutions-technologies-to-slow-climate-change/a-51660909
https://www.weforum.org/agenda/2022/05/why-digitalization-is-our-best-shot-at-saving-the-planet/
https://www.itu.int/en/ITU-D/Emergency-Telecommunications/Documents/2019/GET_2019/Disruptive-Technologies.pdf
https://www.itu.int/en/ITU-D/Emergency-Telecommunications/Documents/2019/GET_2019/Disruptive-Technologies.pdf
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https://www.forbes.com/sites/forbestechcouncil/2020/02/14/how-technology-medicine-and-at-home-devices-can-improve-healthcare-access-and-cost/?sh=12ba07657dfa
https://med.stanford.edu/news/all-news/2022/01/dna-sequencing-technique.html
https://www.epu.gov.my/sites/default/files/2021-07/National-4IR-Policy.pdf
https://www.microsoft.com/en-us/startups
https://customers.microsoft.com/EN-AU/story/1485915283441941549-tmc-life-sciences-berhad-health-provider-azure-en-malaysia
https://news.microsoft.com/en-my/2022/06/21/government-of-sarawak-and-microsoft-partner-to-digitalize-public-sector-future-proof-industry-and-build-resilience-with-digital-skills/
https://www3.weforum.org/docs/WEF_Framework_for_Future_Leadership_on_Tech_for_SDGs_Report_2020.pdf
https://www.mosti.gov.my/wp-content/uploads/repository/penerbitan/2021/(SUPER)%20Malaysia%20Startup%20Ecosystem%20Roadmap%202021-2030.pdf
https://www.pwc.com/my/en/publications/2021/staying-relevant-to-stay-in-business.html
https://asset.mkn.gov.my/web/wp-content/uploads/sites/3/2019/08/MalaysiaCyberSecurityStrategy2020-2024Compressed.pdf
https://www.pdp.gov.my/jpdpv2/laws-of-malaysia-pdpa/personal-data-protection-act-2010/?lang=en
https://www.nst.com.my/business/2020/09/628598/ibm-continue-playing-nation-building-role-through-public-private
https://www.ibm.com/my-en/campaign/60years-present
https://selangorjournal.my/2022/03/smart-system-for-a-smart-city/
https://www.thestar.com.my/metro/metro-news/2020/11/03/more-than-50k-potholes-in-s039gor-reported-on-waze
https://www.carsifu.my/news/waze-for-cities-data-on-google-cloud
https://ppp.worldbank.org/public-private-partnership/sites/ppp.worldbank.org/files/documents/A_Guide_to_Getting_Started_Local_Procurement_EN_2011.pdf
https://www.researchgate.net/journal/International-Journal-of-Technology-Intelligence-and-Planning-1740-2840
https://www.researchgate.net/journal/International-Journal-of-Technology-Intelligence-and-Planning-1740-2840
https://www.mckinsey.com/industries/public-and-social-sector/our-insights/unlocking-growth-in-small-and-medium-size-enterprises
https://news.gallup.com/businessjournal/160109/large-corporations-spur-small-business-growth.aspx
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https://www3.weforum.org/docs/WEF_Future_of_Jobs_2020.pdf
https://www.pwc.com/gx/en/issues/upskilling/shared-prosperity/upskilling_for_shared_prosperity_final.pdf
https://www.mida.gov.my/mida-news/malaysia-should-address-skill-gap-attract-specialised-talents-in-digital-industry/
https://www.pwc.com/my/en/assets/publications/2021/pwc-hopes-and-fears-survey-2021-malaysia-report.pdf
https://cisr.mit.edu/publication/2017_0601_EmployeeExperience_DerySebastian
https://www.youtube.com/watch?v=8HE43CFLiag
https://www.maybank.com/en/news/2021/12/28.page
https://www.maybank.com/en/investor-relations/financial-overview/annual-reports.page
https://www.maybank.com/en/about-us/awards.page
https://www.maybank.com/en/news/2022/04/26-02.page
https://www.talentrewire.org/innovation-story/caterpillar-inc/
https://www.uschamberfoundation.org/sites/default/files/media-uploads/Caterpillar_casestudy_1.pdf
https://www.caterpillar.com/en/news/caterpillarNews/2021/manufacturing-institute-partnership.html
https://www.caterpillar.com/en/careers/career-areas/dealer-technician/thinkbig.html#:~:text=ThinkBIG%20is%20a%20Caterpillar%C2%AE,at%20a%20sponsoring%20Cat%20dealership.
https://grow.google/intl/en_my/gemilang/
https://www.youtube.com/watch?v=pk95RlPGJKM
https://www.prudential.com.my/en/our-company-newsroom/press-release/2021-promoting-entrepreneurship-as-a-career-choice-for-b40-communities/
https://www.predictiveindex.com/blog/5-ways-to-upskill-employees/
https://www.gartner.com/en/confirmation/human-resources/trends/reskilling-the-workforce-infographic
https://www.forbes.com/sites/forbeshumanresourcescouncil/2018/08/24/12-ways-to-make-internships-more-beneficial-for-all-parties/?sh=97c8bda6cb4c
https://www.linkedin.com/pulse/upskilling-digital-workforce-through-microlearning-training-balyan?trk=public_post_main-feed-card_reshare_feed-article-content#:~:text=The%20Microlearning%20approach%20is%20one,of%20the%20very%20efficient%20methodologies.
https://jtksm.mohr.gov.my/en/media2/arkib/berita-peristiwa-2/2850-26-august-2022-the-star-addressing-skills-gap-in-the-workforce
https://trainingindustry.com/articles/strategy-alignment-and-planning/combat-turnover-with-continuous-upskilling/
https://www.talentcorp.com.my/initiatives/national-structured-internship-programme-mysip
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https://sunway.edu.my/scholarships/scholarships-awards
https://www.kkmm.gov.my/en/public/news/19499-addressing-digital-skills-gap-in-technology-sector-2
https://globalwellnessinstitute.org/what-is-wellness/
https://www.ilo.org/safework/areasofwork/workplace-health-promotion-and-well-being/WCMS_118396/lang--en/index.htm
https://rmke12.epu.gov.my/en
https://www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:11200:0::NO::P11200_COUNTRY_ID:102960
https://www.pwc.com/my/en/assets/publications/2022/pwc-malaysia-workforce-hopes-and-fears-2022-malaysia-report.pdf
https://www.ted.com/talks/rob_cooke_the_cost_of_work_stress_and_how_to_reduce_it
https://www.hbs.edu/ris/Publication%20Files/gh19_ch5_9e171d71-db54-4e08-a2eb-3cf1587daf4a.pdf
https://journals.lww.com/joem/Fulltext/2016/01000/The_Stock_Performance_of_C__Everett_Koop_Award.3.aspx
https://journals.lww.com/joem/Fulltext/2016/01000/The_Stock_Performance_of_C__Everett_Koop_Award.3.aspx
https://journals.lww.com/joem/Fulltext/2016/01000/The_Stock_Performance_of_C__Everett_Koop_Award.3.aspx
https://www.shrm.org/resourcesandtools/tools-and-samples/how-to-guides/pages/howtoestablishanddesignawellnessprogram.aspx
https://www.forbes.com/sites/jimpurcell/2019/07/25/how-to-build-a-culture-of-employee-wellbeing/?sh=5d24b93a13d7
https://hbr.org/2016/03/how-to-design-a-corporate-wellness-plan-that-actually-works
https://www.cdc.gov/workplacehealthpromotion/initiatives/resource-center/pdf/whrc_small_business_report_508.pdf
https://www.theedgemarkets.com/article/national-health-system-transforming-sick-care-health-care-%E2%80%94-khairy
https://hbr.org/2022/03/supporting-the-well-being-of-your-underrepresented-employees
https://lifeatwork.my/winners/2019/
https://careers.roche.com/global/en/safety-health-and-wellbeing
https://assets.cwp.roche.com/f/126832/x/32d69fd141/ar21e.pdf
https://newsroom.cisco.com/c/r/newsroom/en/us/a/y2020/m05/mental-health-priorities-for-employees-and-leaders-remain-steadfast-at-cisco.html
https://www.forbes.com/sites/rasmushougaard/2021/02/15/the-superpowers-of-cisco-how-the-worlds-best-workplace-takes-care-of-its-employees/?sh=3d017cb646a6
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https://www.imf.org/external/pubs/ft/fandd/2019/03/pdf/fd0319.pdf
https://rmke12.epu.gov.my/en
https://www3.weforum.org/docs/WEF_TheGlobalCompetitivenessReport2019.pdf
https://www.dosm.gov.my/v1/index.php?r=column/cthemeByCat&cat=124&bul_id=R1hRY2d1aTFBZzY4ZExudStRMjgxZz09&menu_id=Tm8zcnRjdVRNWWlpWjRlbmtlaDk1UT09
https://www.bursamalaysia.com/sites/5d809dcf39fba22790cad230/assets/61bc40935b711a2edd3bb384/Diversity__Equity_and_Inclusion_Policy.pdf
https://www.sc.com.my/api/documentms/download.ashx?id=af3db29d-3728-4abf-b9e2-5fe8b98ebed5
https://pulse.icdm.com.my/wp-content/uploads/2021/04/ICDM-BOARD-DIVERSITY-REPORT.v11.pdf
http://pages.kincentric.com/GTEE-2022-full-report
http://lampiran1.hasil.gov.my/pdf/pdfam/PR_03_2019.pdf
https://www.bursamalaysia.com/sites/5d809dcf39fba22790cad230/assets/61bc40935b711a2edd3bb384/Diversity__Equity_and_Inclusion_Policy.pdf
https://www.theedgemarkets.com/article/highest-returns-shareholders-over-three-years-construction-gamuda-bhd-fortunes-lifted-mrt2
https://gamuda.com.my/wp-content/uploads/2022/04/Employment-Transition-Programme_English.pdf
https://gamuda.com.my/sustainability-esg/yayasan-gamuda/enabling-academy/
https://gamuda.com.my/wp-content/uploads/2020/07/Enabling-Academy-Brochure-2020_Digital.pdf
https://gamuda.com.my/annual-report/2021/pdf/Sustainability_Report_2021.pdf
https://hbr.org/2021/05/5-strategies-to-infuse-di-into-your-organization
https://knowledge.wharton.upenn.edu/article/elevate-diversity-equity-inclusion-work-organization/
https://ofm.wa.gov/sites/default/files/public/shr/WorkforceData/Successionplanning/Building_Sustainable_DI.pdf
https://knowledge.wharton.upenn.edu/article/elevate-diversity-equity-inclusion-work-organization/
https://30percentclub.org/chapters/malaysia/
https://www.youtube.com/watch?v=JeMHNc7BICo
https://www3.weforum.org/docs/WEF_GSC_NES_White_Paper_2020.pdf
https://aspiria.ca/creating-kpis-for-employee-health-and-wellness/
https://www.cultureamp.com/blog/dei-metrics
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https://www.adb.org/sites/default/files/publication/438786/ewp-551-macroeconomic-benefits-ppps-asia.pdf
https://www.adb.org/sites/default/files/publication/29032/ppp-kor-v1.pdf
https://www.adb.org/sites/default/files/publication/29032/ppp-kor-v1.pdf
https://www.oecd-ilibrary.org/docserver/0f664ace-en.pdf?expires=1665650723&id=id&accname=guest&checksum=AECD1C2E4CEDF8FDA415D02ADF0311B0#:~:text=Broadly%2C%20a%20citizen%2D%20centric%20approach,and%20service%20design%20and%20delivery.
https://www.ifc.org/wps/wcm/connect/news_ext_content/ifc_external_corporate_site/news+and+events/news/influencing+policymakers
https://www.ifc.org/wps/wcm/connect/news_ext_content/ifc_external_corporate_site/news+and+events/news/influencing+policymakers
https://vbf.org.vn/#
https://www.apec.org/docs/default-source/publications/2019/6/peer-review-assessment-of-public-consultation-as-used-by-malaysia-to-improve-regulation/219_ec_peer-review-assessment-of-public-consultation-as-used-by-malaysia-to-improve-regulation.pdf?sfvrsn=6b67941d_1
https://documents1.worldbank.org/curated/en/289471468741587739/pdf/multi-page.pdf
https://www.mpc.gov.my/upc
https://www.oecd.org/dev/development-posts-private-sector.htm
https://www.ceoactionnetwork.com/
https://www.kkmm.gov.my/233-kpkk-news/22533-mydigital-cptf-to-utilise-smart-solutions-in-transportation-and-logistics-sectors
https://www.theedgemarkets.com/article/mydigital-cptf-utilise-smart-solutions-transportation-and-logistics-sectors
https://www.thestar.com.my/business/business-news/2022/08/13/digital-tech-to-manage-transportation-logistics-crucial
https://www.adb.org/sites/default/files/publication/444631/ewp-553-ppp-development-southeast-asia.pdf
https://www.ukas.gov.my/en/about-ukas/profile/background
https://www.nst.com.my/news/nation/2021/09/731284/12mp-public-private-partnership-30-model-infrastructure-projects
https://asean-crn.org/wp-content/uploads/2020/04/18.-ASEAN-PPP-Framework-FAF.pdf
https://asean-crn.org/wp-content/uploads/2020/04/18.-ASEAN-PPP-Framework-FAF.pdf
https://www.youtube.com/watch?v=GCAw9IxcU-M&t=4s
https://www.youtube.com/watch?v=GCAw9IxcU-M&t=4s
https://www.pwc.com/m1/en/world-government-summit/documents/wgs-age-of-disruption.pdf
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https://www.westportsholdings.com/wp-content/uploads/files/Westports_Hldgs_Bhd_Annual_Report_2021_V2.pdf
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12MP Twelfth Malaysia Plan

4IR Fourth Industrial Revolution

AI Artificial Intelligence

APEC Asia-Pacific Economic Cooperation

ASEAN Association of Southeast Asian Nations

BERD Business expenditure on R&D; R&D expenditure by business enterprises

BLMT Build-lease-maintain-transfer

BTA Building Trust Awards

Bursa Malaysia Bursa Malaysia Berhad

Bursa Malaysia 
Group Bursa Malaysia Berhad and its subsidiaries

CAGR Compound annual growth rate

CAN CEO Action Network

CEO Chief Executive Officer

CPTF Catalytic Projects Task Force

DDI Domestic direct investment

DDP Dutch Lady Milk Industries' Dairy Development Programme

DEI Diversity, equity and inclusion

DOSM Department of Statistics Malaysia

DVS Department of Veterinary Services

EA Enabling Academy by Gamuda

ERT European Round Table for Industry

ESG Environmental, social and governance
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ETP Employment Transition Programme

EU European Union

EV Electric vehicle

F2F Dutch Lady Milk Industries' Farmer2Farmer programme

F4GBM FTSE4Good Bursa Malaysia

FBMKLCI FTSE Bursa Malaysia Kuala Lumpur Composite Index

FDI Foreign direct investment

FTA Free Trade Agreement

GCI Global Competitiveness Index by the World Economic Forum

GDP Gross domestic product

GERD Gross expenditure on R&D

GHG greenhouse gas

GII Global Innovation Index by the World Intellectual Property Organization

GNI Gross national income

Guidebook Public Listed Companies Transformation Programme Guidebook

HRDF Human Resource Development Fund

ICDM Institute of Corporate Directors Malaysia

IIC Institutional Investors Council

ILO International Labour Organization

INSKEN National Entrepreneurship Institute (Institut Keusahawanan Negara)
IoT Internet of Things
IRS Intelligent Response Selangor
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KMT Kelang Multi Terminal Sdn Bhd

KPI Key performance indicator

LFPR Labour force participation rate

MAMPU Malaysian Administrative Modernisation and Management Planning Unit

Maybank Malayan Banking Berhad

MBPP Penang Island City Council (Majlis Bandaraya Pulau Pinang)

MCMM Ministry of Communications and Multimedia Malaysia

MDEC Malaysia Digital Economy Corporation

MEF Malaysian Employers Federation

MIDA Malaysian Investment Development Authority

mil. million

MITI Ministry of International Trade and Industry

MOHR Ministry of Human Resources

MPC Malaysia Productivity Corporation

MSME Micro, small and medium enterprises

MyDigital Malaysia Digital Economy Blueprint

MySIP National Structured Internship Programme

MySTIE Malaysian Science, Technology, Innovation and Economy (framework) by the Ministry of 
Science, Technology and Innovation

NGO Non-governmental organisation

NTIS National Technology & Innovation Sandbox

OECD Organisation for Economic Co-operation and Development
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PKA Port Klang Authority

PLC Public Listed Company

PLCT Public Listed Companies Transformation

PPP Public-private partnership

PwC PricewaterhouseCoopers

PWDs Persons with disabilities

R&D&C&I Research, development, commercialisation and innovation

R4E Reskilling 4 Employment, an initiative by the European Round Table for Industry

RCEP Regional Comprehensive Economic Partnership

RGA Responsible Glove Association

S&P500 Standard & Poor's 500

SC Securities Commission Malaysia

SDGs Sustainable Development Goals

SME Small and medium-sized enterprise

SSDU Smart Selangor Delivery Unit

SSL Self-sufficiency level

TCS Tata Consultancy Services

TIMM Total Impact Measurement & Management framework

TVET Technical and vocational education and training

UKAS Public Private Partnership Unit (Unit Kerjasama Awam Swasta)

VBF Vietnam Business Forum

WGI Worldwide Governance Indicators
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