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Creating Purpose and Performance Driven PLCs
A quick tour of guidebook 1

Summarised chapter 
1 & 2 on this page

Purpose and Performance driven companies 
share common traits with a relentless focus on 
achieving sustainable outcomes. To thrive in a 
post-pandemic era, PLCs need to embrace 
Performance Driven principles anchored on a 
compelling Purpose to transition from merely 
‘KEEPING UP’ to ‘STEPPING UP’.

Guidebook 1 provides PLCs with thematic 
perspectives and fundamental principles on 
transforming into purpose and performance 
driven companies to improve their positioning 
and attractiveness on Bursa Malaysia. These 
principles are supported by implementation 
considerations and practice aids including case 
studies, checklists and useful references to 
support PLCs in their transformation journey.

The chart below and following pages provide 
an overview and quick tour of Guidebook 1.

Adapt framework to suit 
industry or market 
specific needs

Speed is of essence to 
maintain  transformation 
momentum

Continuous 
commitment from 
leadership is essential

Prioritise transformation 
initiatives and keep 
focused on business

Guiding Principles

KEEPING UP STEPPING UP

Purpose & Performance Driven 

Purpose
Sustained 
growth and 
profitability

Relevance to 
various 
stakeholders

Increased 
quality and 
brand value

Attract top 
talent

Global and 
regional 
positioning

Clear end in 
mind

Adopt best 
practices

Adapt to 
changing 
business 
landscape

Bold & 
measured 
business 
strategy

Continuous 
improvement

Stakeholders 
Needs

Sustainable
Outcomes

The PLC Transformation Programme (PLCT) is an initiative spearheaded by Bursa Malaysia to complement the Government’s 
PERKUKUH programme (read here), with an
aim to deliver high performance corporate Malaysia. This programme will run
from 2021 to 2025 and is supported with the publication of 5 digital guidebooks
covering 1) Creating Purpose & Performance Driven PLCs, 2) Sustainability,
Socially Responsible &  Ethical
Organisations, 3) Investor Relations & Stakeholder Management, 4) Digitally

Enabled and 5) Nation Building Drive
 
With the current volatile market performance and a post-pandemic era on the horizon, PLCs need to embrace Performance 
Driven principles anchored on strong foundational purpose to move from merely ‘KEEPING UP’ to ‘STEPPING UP’ if we are to 
meet the objectives of the PLCT.
 
 
The objective of this first guidebook, Creating Purpose and Performance PLCs  is to provide PLCs with thematic perspectives on 
becoming purpose and performance driven companies to improve their positioning and attractiveness on Bursa Malaysia. 
 
 
This Guidebook provides some fundamental principles and implementation examples for PLCs of all shapes and sizes and 
across various sectors, to consider in their quest to harness sustainable outcomes and ultimately better market performance.  

 

Relevant perspectives and insights from selected investors from the Malaysian capital market were also considered in 
developing the purpose and performance driven PLCs framework. Additionally this guidebook is also supplemented with 
relevant implementation guidance, case studies, practice aids and weblinks or references to further resources to bring a richer 
experience to the PLCs.

 

The time is now for PLCs to adapt and transform to thrive in the new normal and elevate performance and to demonstrate a 

compelling purpose which continuously aligns to stakeholders needs.  

Relevant perspectives and insights from 
selected investors from the Malaysian 
capital market were also considered in 
developing the purpose and performance 
driven PLCs framework. Additionally this 
guidebook is also supplemented with 
relevant implementation guidance, case 
studies, practice aids and weblinks or 
references to further resources to bring a 
richer experience to the PLCs.

The time is now for PLCs to adapt and 
transform to thrive in the new normal and 
elevate performance and to demonstrate a 
compelling purpose which continuously 
aligns to stakeholders needs.  

(This executive summary provides an 
overview of the content with reference to 
…) 

From Keeping Up to 
Stepping Up

Malaysian Investors 
Perspectives

Structured Purpose & Performance 
Driven Framework for PLCS

Aligning  Purpose & 
Stakeholders Needs

Framework Attributes

Framework Enablers

Supplementary 
Section on 

Implementation 
Considerations
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Some 
respondents 
noted that 
small to mid 
cap PLCs find 
it challenging 
to meet these 
disclosures

Majority of 
respondents 
agree that a 
clear ‘Purpose’ 
that is aligned to 
stakeholders 
needs is a key 
consideration in 
their investment 
decision

Most 
respondents 
agree that PLCs 
disclosures 
have improved 

What can be improved
● Execution of strategies and 

initiatives to drive growth 

● Attracting and retaining top tier 
talent

● PLC leadership capability and 
availability 

● Declining trust in Malaysian PLCs

● Facilitating two-way Investor 
Relations 
communications with stakeholders

What’s going well
● Improved quality of disclosures 

especially for large cap companies

● Optimistic post-pandemic recovery

● Encouraging uptake in online 
business platforms

● Better shift towards stakeholders 
needs rather than merely 
shareholders needs

● Able to establish sound and 
attractive strategies

As part of the PLCT programme, selected investors were engaged from December 2021 to January 
2022 to understand their priorities and perspectives on PLCs and the capital market landscape in 
Malaysia via a limited survey. The insights from respondents are summarised below and provide food 
for thought in the quest to transform into Purpose and Performance driven PLCs:

What to share & disclose
● Earnings per share, growth, 

profitability and return on capital

● Business sustainability and ESG 
compliance

● Shareholding structure,  
management remuneration, related 
party transactions

● Governance performance, customer 
satisfaction, employee satisfaction

● Labour productivity, wage growth 
and training

What investors prioritise
● Good financial performance, growth 

and dividends

● Clear business direction, executed 
by capable leadership

● Ethically and Socially Responsible 
companies

● Safeguarded Stakeholders interest 

● Balance between financial and non-
financial performance

Majority of 
respondents agree 
that a clear 
‘Purpose’ that is 
aligned to 
stakeholders needs 
is a key 
consideration in 
their investment 
decision

Majority of 
respondents 
believe that 
Malaysian 
PLCs struggle 
to attract 
investors 
compared to 
neighbouring 
countries

Investor 
Snapshot

FORMATTED
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In addition to the Malaysian investor’s perspective, CFA together with ACCA has 
developed a Sector Analysis Report that help guide investors through fundamental 
analysis of business models within and between 21 different sectors. This report 
also provides valuable insights for business leaders when evaluating the 
environment in which the company operates, highlighting major trends and key 
drivers of success across the sectors. 

Perspectives from Malaysian Investors
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The structured framework below provides key elements that PLCs should consider in their transformation 
efforts. Companies should adapt the framework to suite their positioning, industry and market situation, 
and start with the alignment of purpose with stakeholders needs followed by the attributes and enablers.

Framework for Purpose and Performance 
Driven PLCs 

Purpose: Define reason to 
exist aligned to long-term 
performance and a clear 
context for daily decision 
making that motivates 
stakeholders

Stakeholders Needs: Keep 
stakeholders needs at the 
core of business strategies 
and continuously align these 
needs with Purpose

Market & Operational 
Strategy: Effective market 
strategies help optimise 
finite resources and well 
defined operational 
strategies are required to 
translate strategies into 
execution

Enterprise Governance: 
Encompasses the 
overarching need for 
strong oversight on 
conformance and 
performance

Technology: 
Technology 
adoption 
enables PLCs 
to embrace 
the most 
effective and 
efficient ways 
of working to 
achieve scale 

Culture: Moulding 
behaviours that 
ultimately shape a 
conducive culture 
will enable PLCs 
to drive 
transformation 
initiatives 
effectively and 
with sustained 
benefits

Data: Creates a 
foundation of 
intelligence for 
important 
business 
decisions when 
analysed and 
managed well, 
providing PLCs 
with a 
competitive 
advantage

Performance Measurement: A 
strong multidimensional 
performance measurement 
and management systems is 
critical for performance driven 
organisations

Leadership & Talent 
Management: Developing 
and nurturing leadership and 
talent as a matter of priority 
will accelerate the 
transformation to becoming 
performance driven PLCs 

Enterprise Risk Management: 
A holistic risk management 
approach to identify and 
mitigate events that could 
impede the achievements of 
business objectives, providing 
a competitive advantage

Financial Performance: 
Indicates the general 
well-being of a PLC and a 
commendable financial 
performance is the hallmark 
of performance driven PLCs
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1. Market & Operational Strategy

Focus Areas

2. Financial Performance

Call to action

● Benchmark products and services, 
against market trends and 
competitors

● Determine the need to discontinue or 
substitute low performing products 
or services

● Review geographical presence
● Analyse supply chain performance, 

considering sustainable practices 
● Analyse customer feedback 
● Review effectiveness of back office 

functions 

Revenue Quality 
& Growth

Operational 
Efficiency

Capital 
Management

● Review quality of revenue streams in 
terms of predictability, continuity, 
diversity and profitability

● Review current cost structures 
● Identify more efficient ways to fund 

investments and growth

Focus Areas

Purpose & Performance Driven Framework 
Attributes

Products & 
Services

Align products and services to 
business objectives

Pricing Create value based pricing to 
maximise profitability

Location Optimise operational locations to 
create strategic advantage

Customers Deliver differentiated experiences 
to customers to drive growth

Supply Chain 
Management

Achieve effective and efficient SCM 
to reduce waste and cost

Customer 
Management

Enhance customer management to 
increase brand reputation

Back-Office 
Transformation

Optimise back-office functions to 
improve efficiency and reduce cost

Diversify and build resilience in 
revenue generating activities

Manage operational cost for 
sustainable profitability

Improve capital management and 
unlock further liquidity

Call to action

The key attributes that PLCs should adopt and exhibit in order to accelerate their transformation into 
performance driven companies are elaborated below. Further initiatives are detailed in the guidebook. 

This guidebook elaborates on HOW companies can become more performance 
driven with calls to action that will hopefully help companies get started or 
continue on a rewarding transformation journey. 
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3. Enterprise Governance

4. Performance Measurement

Focus Areas
Call to action

● Evaluate Board effectiveness 
regularly 

● Assess whether policies, processes 
and controls in place are in line with 
the current business environment 

● Benchmark against peers externally 
and within the organisation

Corporate 
Governance

Build trust and demonstrate 
business integrity to stakeholders

Business 
Governance 

Balance between operations 
oversight and control while driving 
operational efficiencies 

Well defined 
objectives & 

goals

Structure well defined and SMART 
objectives & goals

Balanced 
measures

Define measures that encompass 
the whole organisation

Consistent 
reviews

Ensure measures are relevant and 
refreshed to reflect current state

Well
communicated

Ensure insights from performance 
measures are cascaded 

Adequate data 
sources

Enable processes and systems to 
obtain and use source data

● Assess, prioritise and disclose 
relevant Headline KPIs and targets 

● Institutionalise performance 
measures that are aligned to 
S.M.A.R.T objectives

● Explore specific and bold 
performance measures that are 
required to stay ahead of 
competition 

● Establish mechanisms to capture 
critical data points

Focus Areas
Call to action

Purpose & Performance Driven Framework 
Attributes
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5. Leadership & Talent Management

6. Enterprise Risk Management (ERM)

Staying ahead of 
the game

Leadership 
agility

Fact based 
decisions

Focus Areas

Leaders need to be open to ideas 
and consult stakeholders

Quick decision making, agile in 
responding to change and risks

Encourage and enable leaders to 
make data driven decisions

Call to action

Attract top 
talent

Motivated 
Employees

Increase 
Retention

Communicate an appealing 
corporate identity tied to purpose

Create unique employee 
experiences

Define a clear employee value 
proposition for career growth 

● Leverage data-driven decision-
making tools and processes to 
elevate leadership decision 
making

● Espouse company’s purpose to to 
attract top talent 

● Define a compelling Employee 
Value Proposition that will 
facilitate better attraction and 
retention of top talent

Harnessing the benefits of ERM

● Create value by embracing 
risks as opportunity

● Resilient to market 
Disruptions

● Effective scarce resources 
allocation based on risk 
profile

● Better management of cost of 
compliance and potential 
business losses

Governance & 
Culture

Strategy & 
Objective-Setting

Performance

Focus Areas
Call to action

Review & 
Revision

Information, 
Communication 

& Reporting

● Establish an effective ERM framework 
that provides a holistic view of 
company’s risks 

● Align risks to strategies and business 
objectives 

● Create a risk culture that embraces 
risk management as part of 
day-to-day operations, turning risks to 
opportunities 

Purpose & Performance Driven Framework 
Attributes
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Technology

Focus Areas
Call to action

● Identify areas of the organisation that would benefit 
from new technology adoption.

● Benchmark to peers or other progressive companies 
that have achieved outstanding performance from 
technology adoption.  

● Integrate technology as part of day-to-day business 
workflow and upskill the organisation with a digital 
mindset and the necessary skills.

AI and Machine Learning

Internet of Things

Cloud Computing

Culture

Innovation

Better retention

Focus Areas Call to action

Continuous improvement 
and employee engagement

Sustainable performance

● Perform a culture assessment to ascertain the key 
attributes of the company’s culture.

● Identify desired attributes and behaviours to be 
demonstrated in the organisation and define the end 
outcomes.

● Reinforce the desired behaviours via tone and conduct 
from the top as well as performance management.

The following enablers support the framework attributes to accelerate transformation. 
Implementation considerations and practice aids are further elaborated in the guidebook.  

Purpose & Performance Driven Framework 
Enablers
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Data

● Define the market for the product or 
service and the specific needs it will 
address

● Identify the key differentiators or 
unique selling proposition

● Align products & services offered to 
Purpose & Objectives

Pricing
● Track industry trends that have a 

direct impact on pricing
● Influence customer’s willingness to 

pay (WTP)
Location
● Perform demand analysis on the 

prospective locations
● Determine the feasibility of location 

and resource availability
Custoimer
● Obtain data insights to understand 

customers at a granular level
● Deliver value and customer 

experience which are aligned to 
overall purpose

Focus Areas
Call to action

● Develop effective market 
strategies focusing on products 
or services, pricing and 
promotion, customer segments 
and geographical locations  

● Maximise performance with well 
defined operational strategies 
from supply chain management, 
customer management to 
back-office optimisation

● Embed data and analytics as a fundamental 
component of decision making processes. 

● Review data sources and data capture processes 
across the business to identify any major data 
management gaps.

● Create a data-driven culture across the company.
● Continuously review data integrity and security. 

Capture insights

Personalised experiences

People analytics

Predictive analytics

Data driven risk 
management

Increase success of 
market strategies with 

data modelling

Capture insights to meet 
customers needs

Enable personalised 
customer experience

Shape strategic talent 
management through 

people analytics

Improve cash analysis and 
working capital 

management through 
predictive analytics

Enhance risk management 
with big data

Purpose & Performance Driven Framework 
Enablers

The attributes and enablers as described above are further elaborated in the guidebook. 
Additionally, for each attribute and enabler, specific initiatives have also been proposed and 
supported by further insights and Implementation considerations which are detailed out in the 
Supplementary Section of the guidebook. As the guidebook is intended for a broad target 
audience, the proposed initiatives are not exhaustive and may need to be further evaluated and 
expanded based on the respective company’s nature of business, industry norms, performance 
and objectives. 
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Bringing the Purpose and Performance 
Driven Framework to Life

● Transformation checklists, calls to action and 
additional useful links that provide indicative 
areas for PLCs to consider to drive change  

● Case studies, weblinks and references 
showcasing lessons learned from local and 
global companies 

● Illustrative financial, non-financial and sectoral 
performance metrics to drive outcomes and 
promote disclosure of headline KPIs  

● Comprehensive Supplementary Section 
detailing initiatives and implementation 
considerations for each framework 
attribute and enabler

Throughout the guidebook, specific supplemental content and resources have also been included to 
support and enable the implementation of initiatives and accelerate transformation.  

Case studies 
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A Call to Action

Leverage off critical Enablers to drive and sustain change 

Consider the common Attributes that Performance driven 
companies need to adopt and exhibit 

Espouse a compelling Purpose which continuously aligns to 
Stakeholders Needs

Adapt and transform to thrive in the new normal and elevate 
Performance

The relatively muted performance of our PLCs pre-pandemic augmented by the uncertainty that our 
PLCs and other stakeholders had to deal with over the past few years have made a strong case for 
change anchored on these imperatives: 

1

2

3

4

The PLCT Guidebook 1 provides fundamental principles and implementation consideration to assist 
PLCs to transform into Purpose and Performance Driven companies. Companies should adapt and 
adopt the relevant principles and initiatives in Guidebook 1 to accelerate their transformation and 
thereon reap the benefits of sustainable outcomes. The PLCT Programme continues with topical 
initiatives for participating PLCs as well as upcoming releases of further guide books which will 
showcase important areas for elevating performance and attractiveness of our PLCs in the market. 

Guidebook 2 
Sustainable, Socially 

Responsible & Ethical 
Organisations 

Guidebook 3 
Investor Relations & 

Stakeholder 
Management

Guidebook 4 
Digitally Enabled

Guidebook 5 
Nation Building Drive

Sustainable, Socially 
Responsible & Ethical 
Organisations 

Guidebook 2 

Investor Relations & 
Stakeholder 
Management

Guidebook 3 

Digitally Enabled

Guidebook 4

Nation Building Drive

Guidebook 5

Upcoming Guidebooks 
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