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Business 

Business 

1. Source: Gartner, Kearney, Maxis estimates   



1. Defined as all products excluding core fixed and core mobile. 
2. Defined as % of subscribers with a value-added service component attached to plan. 
3. Verizon Global and Vodafone Global numbers reported. 
4. Telefonica Spain numbers reported. 
5. Includes Global Enterprise & Services and SME businesses 
6. Mobile network OpEx not reported under enterprise business, hence high margin 
Sources: AT&T Annual Report 2016-2018, Verizon Annual Report 2014-2018,Vodafone Annual Report 2014-2019, Telefonica Annual Report 2014-2019, Vodafone Expert Interview, Kearney. 

Revenue 

Total Company 

Revenue (USD) 

~171B 

(2018) 

~131B3 

(2018) 

~47B3 

(2019) 

~14B4 

(2019) 

~28B5 

(2019) 

Enterprise Share of 

Total Revenue 

~22%  

(2018) 

~24% 

 (2018) 

~30% 

(2019) 

~27%  

(2017) 

~30% 

(2019) 

Services1 share of 

Enterprise Revenue 
~20-25% ~30% NA ~21% ~45% 

Enterprise Revenue 

CAGR 

~ -5%  

(2016-2018) 

~ 1% 

(2014-2018) 

~5%  

(2014-2019) 

~1% 

(2014-2019) 

~9% 

 (2014-2019) 

Product 

Metrics 
Attach Rate2 

~40-45% 

(for top 500 customers) 

~70% 

(2016) 

NA 
~38% 

(2014) 

50%+ 

(2017) 

~11% in 2010-11 

(3) (3) (4) (5) 



From  
“Connectivity provider” 

To 
“ICT Service provider of choice” 

ICT Solution suite including Cloud, IOT, MS, etc. 
Connectivity focused 

Account ownership and consultative 
Transactional 

Enterprise grade service enablement & customer 
experience Nascent capabilities 

Matrix model of Sales, Delivery and Practices 
Limited alignment  

Hiring right-fit talent with global ICT experience 
Internally groomed  

Repositioning our Business brand 
Limited business branding 

Automation across entire customer lifecycle journey 
Predominantly manual 










