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Disclaimer

The material that follows is a presentation of general background information about the
activities of HPMT Holdings Berhad (“HPMT”) (including any other affiliates) as at the
date of this Presentation.

The information contained herein is given in summary form solely to provide an
understanding of the business of HPMT and does not purport to be complete. You should
conduct your own investigation and analysis of HPMT and other data contained in this
Presentation. It is not intended to be relied upon as advice for investment or invitation to
invest in HPMT or an evaluation of HPMT. No representation, warranty, express or
implied, is made and no reliance should be placed on the accuracy, fairness or
completeness of the information contained herein.

HPMT and its affiliates or any of its directors, officers and
employees shall not accept any responsibility for any errors or
omission in this presentation and shall not be liable for any loss or
other consequence of any reliance upon the whole or any part of
the contents of this Presentation thereon.

This presentation may contain forward-looking statements that involves risks
and uncertainties. Actual future results may vary materially from those
expressed in forward-looking statements as a result of a number of risks,
uncertainties and assumptions. You are cautioned not to place undue
reliance on these forward-looking statements, which are based on HPMT’s
current view of future events. Whilst we have used our best endeavor and
exercised reasonable diligence in collating information from public domain,
we have not independently verified the accuracy of such information.
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Company Overview
Snapshot of HPMT Holdings Berhad

Listed on the Main Market of Bursa Malaysia Securities Berhad in June
2019, HPMT Holdings Berhad (“HPMT”) is principally engaged in:

a) Manufacturing and distribution of cutting tools

b) Trading of third-party cutting tools, supporting equipment and

accessories for metalworking

c) Provision of physical vapor deposition (“PVD”) coating services

A global network of distributors in
more than 30 countries, including
Europe and Asia.
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Business Overview
Business Model

Cutting tools under the HPMT brand and private labels are distributed in the following manner:

DISTRIBUTION CHANNELS

PRODUCTS

HPMT Distributor End-users

HPMT Brand

89% 11%

A portfolio of 17,000 standard cutting 
tools  for Milling and Drilling processes.

End Mills Drills

Customise tools to meet customers’ 
requirements for special 

specifications and applications

Standard Tools Trading ItemsSpecial Tools PVD Coating

PVD coating services for:

• Cutting tools
• Mould and dies
• Component wear parts

CNC Machines Indexable 
Tools

Tool Holder Boring Tools

Taps Pre-setters

T-slow Cutter Step Burnishing Drill

“HPMT brand contributed to 
approximately half of its 
manufacturing revenue”• HPMT Brand • Private Label



Strictly Private & Confidential 7

Business Overview
Products Widely Used Across Various Industries 

MOULD AND DIE SEMI-CONDUCTOR AUTOMOTIVE

AEROSPACE MEDICAL CONSUMER ELECTRONICS
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Source: Dedalus Consulting

Business Overview
Global Cutting Tools Consumption by Country ($ MM): 2019 - 2025

Country 2019 2020 2021 2022 2023 2024 2025 CAGR 20-25

China 5,394.7 4,312.2 4,720.4 5,075.7 5,388.9 5,757.5 6,124.6 7.3%

United States 3,766.6 3,002.3 3,401.3 3,545.3 3,706.9 3,884.8 4,070.3 6.3%

Germany 2,831.4 2,277.4 2,544.5 2,648.9 2,744.4 2,853.2 2,963.9 5.4%

Japan 1,385.1 1,039.1 1,203.0 1,264.6 1,330.3 1,400.2 1,477.0 7.3%

Korea 1,087.8 813.5 940.7 984.0 1,024.6 1,069.4 1,115.8 6.5%

India 937.5 740.3 844.1 949.7 1,059.2 1,178.4 1,318.5 12.2%

France 952.1 749.5 841.1 874.1 900.8 931.4 961.0 5.1%

Brazil 814.2 653.2 724.7 760.9 792.8 829.8 873.0 6.0%

Taiwan 726.0 590.5 655.6 696.2 730.5 767.8 809.3 6.5%

United Kingdom 767.1 569.1 648.9 681.1 707.1 736.0 764.3 6.1%

Italy 646.3 482.2 541.2 555.0 567.1 582.0 596.1 4.3%

Russia 524.3 393.5 456.1 472.4 485.4 502.7 518.1 5.7%

Switzerland 464.7 365.2 431.1 448.3 463.9 482.1 499.8 6.5%

Spain 323.8 255.9 286.5 305.1 324.2 345.0 367.5 7.5%

CIS 165.7 130.1 145.8 152.8 159.8 166.6 174.2 6.0%

Other NAFTA 815.0 658.5 733.9 772.7 812.7 855.4 898.1 6.4%

Other EU 649.1 506.2 572.7 602.2 633.7 664.9 702.0 6.8%

Other Asia/Pacific 507.5 388.1 444.1 488.8 532.1 578.8 631.8 10.2%

Other Europe 483.4 375.7 436.9 455.7 472.3 489.9 510.4 6.3%

Other Latin America 274.4 207.4 242.6 259.9 278.1 298.1 319.9 9.1%

Rest World 274.7 207.7 239.4 264.0 291.3 321.7 357.0 11.4%

Total 23,791.3 18,717.9 21,054.6 22,257.3 23,406.1 24,695.5 26,052.6 6.8%

CARG Yr-Yr - -21.3% 12.5% 5.7% 5.2% 5.5% 5.5% -
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End-User Industry 2019 2020 2021 2022 2023 2024 2025 CAGR 20-25

Aerospace 1,657.8 1,290.0 1,490.9 1,564.4 1,627.4 1,698.3 1,769.3 6.5%

Automation & Machinery 1,345.8 956.2 1,146.2 1,233.7 1,319.5 1,417.3 1,522.5 9.8%

Automotive 2,346.6 1,831.4 2,017.9 2,163.6 2,304.6 2,463.0 2,634.9 7.5%

Chemical Processing 1,234.3 1,033.8 1,129.3 1,181.0 1,224.3 1,276.3 1,329.2 5.2%

Communications 1,162.5 925.4 1,037.3 1,099.9 1,161.7 1,229.4 1,301.3 7.1%

Construction 1,127.0 909.0 1,012.9 1,051.9 1,088.2 1,127.0 1,166.4 5.1%

Data Management 777.8 637.3 699.2 765.7 834.3 910.6 992.1 9.3%

Defense/Military 902.1 714.9 811.4 845.8 876.8 913.7 949.9 5.8%

Die & Mold 1,158.4 868.6 989.9 1,049.9 1,105.6 1,168.8 1,235.9 7.3%

Electronics 1,247.8 904.4 1,046.5 1,099.9 1,154.0 1,212.6 1,274.1 7.1%

Energy/Power Generation 845.9 714.9 781.7 854.9 926.9 1,008.6 1,096.1 8.9%

Food, Bev & Agriculture 799.7 586.9 681.0 712.8 744.1 779.1 815.0 6.8%

Home Appliances 671.2 551.6 611.1 648.0 686.0 729.3 775.0 7.0%

Infrastructure 696.6 549.7 617.8 655.5 690.3 728.3 766.9 6.9%

Job Shops 1,181.2 940.9 1,070.4 1,106.3 1,140.8 1,179.5 1,219.6 5.3%

Machining General 1,395.3 1,103.8 1,251.1 1,314.2 1,371.8 1,437.4 1,505.2 6.4%

Medical/Research 1,454.4 1,194.8 1,320.6 1,413.6 1,505.1 1,604.3 1,709.2 7.4%

Oil, Gas &Mining 993.8 784.0 874.3 917.1 956.8 1,004.0 1,054.6 6.1%

Paper & Pulp 631.5 493.9 552.0 570.5 588.1 607.1 626.7 4.9%

Textile Manufacturing 591.4 437.8 500.0 530.1 559.7 591.1 625.9 7.4%

Transportation 1,148.3 950.9 1,037.7 1,090.1 1,139.5 1,195.4 1,253.8 5.7%

Other 422.0 338.0 375.6 388.6 400.7 414.7 429.1 4.9%

Total 23,791.3 18,717.9 21,054.6 22,257.3 23,406.1 24,695.5 26,052.7 6.8%

CAGR Yr-Yr - -21.3% 12.5% 5.7% 5.2% 5.5% 5.5% -

Source: Dedalus Consulting

Business Overview
Global Cutting Tools Consumption by End-User Industries ($ MM): 2019 - 2025
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Trailing 12 months Sales vs Sales Orders (HPMT Industries Sdn. Bhd.)

Business Overview
Trailing 12 Months Sales and Sales Orders Trend
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892 

328 

1,220 

627 

306 

933 

843 

311 

1,154 

Standard Special Total

2019 Output ('000 pieces) 2020 Output ('000 pieces) 2021 Output ('000 pieces)

• Manufacturing output reduced 23.5% in
FY2020 concurrent with the 6 weeks of MCO
where manufacturing activities were halted.

• FY2021 manufacturing plant is running at 60%
capacity and output is back on track, achieving
product mix of standard products (70%) and
special products (30%).

• In July 2021, manufacturing activities was
halted for 1 week due to EMCO.

COVID-19 Pandemic
(Unprecedented event)

Business Overview
Manufacturing Output
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Financial Overview
Annual Performance

78,682 
71,896 

90,560 

FY2019 FY2020 FY2021

Revenue (RM ‘000)

34,015
30,288

40,379

43.2% 42.1% 44.6%

FY2019 FY2020 FY2021

Gross Profit (RM ‘000)

GP GP Margin

7,858 8,322 

13,836 

10.0% 11.6%

15.3%

FY2019 FY2020 FY2021

PATAMI (RM ‘000)

PATAMI PATAMI Margin

30.5%
28.7%

24.9%

FY2019 FY2020 FY2021

Operating Expense Ratio * (%)

* Calculated based on operating expenses (administrative , selling and distribution 
expenses, finance costs and other income) over revenue

18,664 , 
26.0%

10,091 
33.3%

5,514 
66.3%
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Financial Overview
Annual Segmental Performance - FY2020 vs FY2021

FY2020 Revenue Contribution

Coating 3.1%
Trading 6.9%

Manufacturing 90.0%

Business Segmental FY2020 (RM ‘000) FY2021 (RM ‘000) % Change

Manufacturing 64,709 82,970 28.2

Trading 4,967 5,024 1.1

Coating 2,220 2,566 15.6

Total 71,896 90,560 26.0

Coating 2.8% Trading 5.6%

Manufacturing 91.6%

FY2021 Revenue Contribution



Strictly Private & Confidential 16

Financial Overview
FY2021 vs FY2020 Contribution by Location

Others
1.7%

Asia excluding 
Malaysia

29.6%

Europe
50.7%

Malaysia
18.0%

Others
2.2%

Asia excluding 
Malaysia

30.4%

Europe
47.0%

Malaysia
20.4%

Country FY2020 (RM’ 000) FY2021 (RM’ 000) % Change

Italy 9,441 16,396 73.7%

Malaysia 14,689 16,264 10.7%

Germany 8,894 11,001 23.7%

Czech Republic 6,247 7,581 21.4%

Japan 6,407 7,329 14.4%

GEOGRAPHICAL REVENUE CONTRIBUTION – TOP 5 COUNTRIES

Revenue Breakdown for FY2020 (By region) Revenue Breakdown for FY2021 (By region)
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Financial Overview
FY2021 Performance Summary

Revenue 26.0%

Gross profit 33.3%

Gross profit margin 44.6%

Profit before tax 85.1%

Profit before tax margin 19.7%

Earnings per share 4.21 sen

Dividend payout (FY2021) 41.5%

Return on equity 10.5%

Cash & short-term cash 
investments

RM57.8 m

Borrowings RM24.2 m

KEY RATIOS & STATISTICS

FY: Financial year ending 31st December 2021
Comparative: FY2020



Strictly Private & Confidential 18

Financial Overview
Quarterly Performance

18,148 

22,107 22,265 

24,382 

21,806 

Q4FY2020 Q1FY2021 Q2FY2021 Q3FY2021 Q4FY2021

Revenue (RM ‘000)

3,658
20.2%

Q4FY2021 vs Q4FY2020          
20.2%

❑ The higher revenue was attributed to higher
revenue generated within all the business
segments, particularly the manufacturing
segment.



Strictly Private & Confidential

8,128 

10,174 
9,788 

11,624 

8,793 

44.8% 46.0%
44.0%

47.7%

40.3%

Q4FY2020 Q1FY2021 Q2FY2021 Q3FY2021 Q4FY2021

Gross Profit (RM ‘000)

GP GP Margin

19

Financial Overview
Quarterly Performance

Q4FY2021 vs Q4FY2020          
8.2%

❑ The higher gross profit was due to the higher
revenue.

665
8.2%

GROSS PROFIT MARGIN REMAINED 
ABOVE 40%
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Q4FY2021 vs Q4FY2020           
8.8%

❑ The marginal dip in PATAMI was mainly due to 
the wage subsidies of RM311k received in 
Q4FY2020.

3,556

3,239
3,133

4,220

3,244

19.6%

14.7%
14.1%

17.3%

14.9%

Q4FY2020 Q1FY2021 Q2FY2021 Q3FY2021 Q4FY2021

PATAMI (RM ‘000)

PATAMI PATAMI Margin

20

Financial Overview 
Quarterly Performance

(312)
(8.8%)
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7 days
Trade Payables Turnover

FY2020: 10 days

68 days
Trade Receivables 

Turnover

FY2020: 68 days

21

Balance Sheet
As at 31 December 2021

RM 176.5 m
Total Assets

FY2020: RM166.7 m

RM 131.2 m
Total Equity

Attributable to Owners 
of the Company 

FY2020: 123.5 m
RM 57.8 m

Cash and Bank Balances 
(including Short-Term 

Cash Investments)

FY2020: 53.3 m

213 days
Inventories Turnover

FY2020: 235 days

RM 0.40
Net Asset Per Share

FY2020: RM0.38

RM 44.9 m
Total Liabilities

FY2020: 42.9 m

RM 24.2 m
Total  Borrowings

FY2020: 27.7 m

0.18 times
Gearing Ratio

FY2020: 0.22 times
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Total dividend payout for FY2021: RM5.75 million.  

22

Dividend Performance
Higher Total Dividends At 1.75 Sen Per Share For FY2021

0.5 0.5 0.4

0.375 0.38 0.5

0.375
0.5 0.5

0.35

FY2019 FY2020 FY2021

Dividend Per Share (Sen)

1st interim dividend 2nd interim dividend

3rd interim dividend Special interim dividend

FY2019 FY2020 FY2021

52.3% 54.5% 41.5%

Dividend Payout Ratio

Dividends are subjected to Board approval and working capital requirements

1.25
1.38

1.75

Total dividend payout since listing : 4.38 SEN per share
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Key Investment Highlights

1 3

2

5

4

Proven track records in the 
cutting tools industry

Strong margins industrial 
consumable products

Competent and skilled 
workforce with in-house 

research and development 
capabilities

Global network of more 
than 30 countries

Extensive portfolio of 
products that cater to 

broad range of end-user 
industries

                         
                     

               
                     

                  
                     

                 
                     

                        
                     



The Future of Precision Machining

MOVING FORWARD



Strictly Private & Confidential 26

Moving Forward
Short-Term Plans in the Pipeline

1. Capital Expenditure Plan 

• Due to lack of business visibility caused by the COVID-19 pandemic, the Group is cautious in its capital expenditure, where investment in
machineries will be phased according to prevailing market sentiments and capacity utilization rates.

• With the positive outlook on incoming order trend and the highest ever annual revenue recorded in FY2021 since its listing on the Main Market
of Bursa Malaysia, the management has decided to resume its investments in machineries to prepare the Group for market recovery.
• FY2022 (4 units of CNC Universal Machines)
• FY2022 (4 units of filtration system)
• FY2022 (1 unit of coating machine)

2. Operational Improvement Plan

• Investment in cloud-based enterprise resource planning (ERP) solutions.
• Investment in Automated Guided Vehicle for automation project.
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3. Product Development

4. Sales & Marketing

• The new general catalogue E will be launched in Q1FY2022 with an updated product and technical information and 
improved ease of use to support our global sales network

• Our marketing plan continues to leverage on digital tools as well as will restart participation to physical exhibitions
from 2HFY2022 to leverage the return to normal business practices in Europe 

• The EZ Line, composed of both endmills and drills, was launched in Q4FY2021 to replace selected tools in the
general and more price-competitive market segment.

• Product extensions of the DR-S drill series and NiTiCo 30 endmills series will be launched in Q2FY2022 to
leverage the success of such series and complement their product offering

Moving Forward
Short-Term Plans in the Pipeline
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Stock Information

Herroz Mechanical 
Technologies Sdn Bhd

63.9%

Yoong Kam Sing
2.0%

Institutional 
Shareholdings

2.6%

Retailers
31.5%

Shareholdings (as at 31 December 2021)

Bloomberg Ticker HPMT:MK

52-Week Range (High) (RM) 0.76

52-Week Range (Low) (RM) 0.45

30 Day Avg Volume 2,425,253

Market Cap (MYR) (mil) 198.7

Issued and Paid-up Shares (Million) 328.49

Source: Bloomberg as at 28 February 2022

Date Major Announcements made through Bursa Securities

28/2/22
• Q4FY2021 Results Announcement
• Special interim dividend of 0.35 sen

22/11/21
• Q3FY2021 Results Announcement
• Third interim dividend of 0.5 sen

23/8/21
• Q2FY2021 Results Announcement
• Second interim dividend of 0.5 sen

20/5/21
• Q1FY2021 Results Announcement
• First interim dividend of 0.4 sen

12/4/21
Proposed renewal of shareholders’ mandate for Share Buy-back by the company to purchase 
up to 10% of the total number of issued shares.

22/2/21
• Q4FY2020 Results Announcement
• Third interim dividend of 0.50 sen

23/11/20
• Q3FY2020 Results Announcement
• Second interim dividend of 0.38 sen

29



For Investor Relations related queries, please contact the following:

THANK YOU

                
                     

                     
                     

                
                     

                         
                     

www.hpmt-industries.com

5, Jalan Sungai Kayu Ara 32/39,
Taman Berjaya, Seksyen 32,
40460, Shah Alam,
Selangor Darul Ehsan, Malaysia

info@hpmt-industries.com+603 5740 2218


