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Strengthening Stakeholder Management and Investor 
Relations in PLCs

Guidebook 3 looks into the best practices of stakeholder management in PLCs, including the 
importance of the Investor Relations (IR) programme and associated activities that ultimately lead to 
improvements in the overall performance of PLCs.  

The focus is on sharing the fundamental principles and providing a structured approach with practical 
‘how-to’ guidance to effectively engage and communicate with various stakeholders. 

To obtain a better appreciation of the principles and methods espoused in this Guidebook, various 
real-life examples, videos, templates and case studies have been included. This Guidebook also aims 
to showcase lessons learnt, considerations for effective engagement strategies as well as methods 
employed by various companies.

The chart below and following pages provide an overview and quick tour of Guidebook 3. 
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Chapter 1: Introduction

This introductory chapter sets the framework on the Dimensions of Effective Stakeholder Engagement 
and Investor Relations anchored on six core attributes. These attributes help frame collectively the 
components, activities and desired outcomes for the PLC’s stakeholder management programme. Each 
of the following chapters are then developed based on this framework. 
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Chapter 2: Stakeholder Management and Business 
Performance
This chapter provide a step-by-step process for effective stakeholder management as well as guidance 
on how this process can be effectively implemented for sustainable impact.
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Correlation between effective 
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overall business performance
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management is used to the 
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Chapter 3: Executing Effective Investor Relations

This chapter specifically sets out the considerations, roles, processes and impact of IR within a 
company in engaging the investor community. It touches on the aspects of IR both as a process to be 
managed and as a function within the organisation. 

● Provides a representation of what the investor community 
universe may look like and impact of their actions 

● Outlines what IR is and what IR is not
● Outlines the characteristics for a successful IR programme
● Provides insights on the role of IR Function and IR Officer

● Provides insights from:
○ Respondents of a survey conducted as part of the Bursa 

Malaysia PLC Transformation Programme
○ Prominent Institutional Investors in Malaysia 

● Outlines the description of a selection of internal stakeholders 
and their relationship to IR
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Chapter 4: Communication Channels

This chapter focuses on the various communication channels available for companies to engage with 
its broader stakeholders and the more specific investor community. This includes a myriad of formal, 
complementary and emerging trends in communications including social media and other virtual 
platforms.

● Describes the traits of good and bad communication and lessons 
learnt from communication efforts that have succeeded and 
those that have led to further distress

● Describes some formal channels, their characteristics and 
considerations for use

● Examples of emerging channels of communication that have 
gathered significant momentum over the recent years
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Chapter 5: Crisis Communications

This chapter focuses on managing and communicating with stakeholders in times of crisis with a focus on 
the three areas below.  
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time of crisis
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Chapter 6: Enablers For Effective Stakeholder 
Management And Investor Relations
The focus of this chapter is on leveraging enablers to facilitate effective stakeholder management and 
IR. The effects of each enabler are explained throughout this chapter.
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Tools and 
Technology

DataLeadership 
and Culture

Metrics

Cultivate a culture that embraces stakeholder 
management and IR across the organisation

Use of qualitative and quantitative metrics to track  
performance and improvements

Leverage and analyse data to gain insights on 
stakeholder behaviours and decision patterns

Develop or procure tools or technologies that 
supplement stakeholder engagement and IR activities
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Survey on how actions and 
comments by CEOs and C-suites 

influence decision making by 
stakeholders and investors

How effective use of data 
enables greater visibility into 
stakeholder needs and the 

assessment of their influence

Measures to assess the 
performance of stakeholder 
management programmes

Embracing tools and technology 
to continually listen and stay in 
touch with stakeholders’ needs
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Bringing to Life Stakeholder Engagement and Investor 
Relations

● Implementation considerations and practice 
aids that provide guidance areas for PLCs.

● Anchor case studies and references 
showcasing lessons learned from local and 
global companies.

● Video recordings on the expectations from the 
investor community.

● Research, statistics and publicly available 
videos that provide further illustrations and 
insights.

Throughout the Guidebook, supplemental content and resources have also been included to support and 
enable the implementation of initiatives.

EPF

PNB
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https://www.youtube.com/watch?v=5cd4R3lbpg8
https://www.youtube.com/watch?v=5cd4R3lbpg8
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https://www.youtube.com/watch?v=7f9uAYrY9K0
https://www.youtube.com/watch?v=wHHE57P8ytI
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A Call to Action

Institutionalise stakeholder management and IR as a shared 
responsibility and collective effort across the organisation

Embrace the various communication channels and enablers 
for effective stakeholder management and IR

Develop an IR Function that acts as the bridge between the 
leaders of the companies to the wider investor community

Recognise that stakeholder management is essential and 
should not be left to chance

Companies need to recognise the level of influence each stakeholder group has upon them and 
appreciate that the engagement and communication needs may differ from one stakeholder to 
another. The process of gathering, processing, consolidating and dispersing information requires 
significant diligence,  good data governance and a well institutionalised framework in place. 
Stakeholders and shareholders are looking beyond the confines of financial reporting to analyse, 
assess and make sound conclusions and decisions on the companies that are of vested interest to 
them. This has made a strong case for the following fundamental principles:
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The PLCT Programme continues with topical initiatives for participating PLCs as well as upcoming 
releases of further guidebooks which will showcase important areas for elevating performance and 
attractiveness of our PLCs in the market. 

Guidebook 3 
Strengthening 
Stakeholder 

Management &  
Investor Relations

Guidebook 4 
Digitally Enabled

(in Q4 2022)

Guidebook 5 
Nation Building Drive

(in Q4 2022)

Guidebook 2 
Sustainable, Socially 

Responsible & Ethical 
PLCs

(launched June 2022)

Guidebook 1
Creating Purpose & 
Performance Driven 

PLCs
(launched March 2022)
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