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Creating Purpose and Performance Driven PLCs

A quick tour of guidebook 1

Purpose and Performance driven companies
share common traits with a relentless focus on
achieving sustainable outcomes. To thrive in a
post-pandemic era, PLCs need to embrace

Purpose & Performance Driven

@ Clearendin
Performance Driven principles anchored on a ? mind
compelling Purpose to transition frommerely ...
‘KEEPING UP’ to ‘STEPPING UP'. —
@ Adopt best

. . . . [=~1 practices
Guidebook 1 provides PLCs with thematic
perspectives and fundamental principles on Adqptto """"
transforming into purpose and performance 9 2] changing
dri . . . . . [1-1\81-11 business

riven companies to improve their positioning landscape
and attractiveness on Bursa Malaysia. These e
Bold &

principles are supported by implementation ]
considerations and practice aids including case

~>»| measured

[1 business

studies, checklists and useful references to
support PLCs in their transformation journey.

strategy

Continuous
improvement

The chart below and following pages provide
an overview and quick tour of Guidebook 1.

Malaysian Investors
Perspectives

Structured Purpose & Performance
Driven Framework for PLCS
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Aligning Purpose &
Stakeholders Needs

Framework Enablers

Sustained
growth and
profitability

Relevance to
various
stakeholders

Increased
quality and
brand value

Attract top
talent

Global and
regional
positioning

SUPPLEMENTARY SECTION -
IMPLEMENTATION

CONSIDERATIONS

Supplementary
Section on
Implementation
Considerations


https://www.bursamalaysia.com/sites/5d809dcf39fba22790cad230/assets/616934ee5b711a10db1ec06c/PERKUKUH_Booklet_Final-2_Oct_2021.pdf

Perspectives from Malaysian Investors

As part of the PLCT programme, selected investors were engaged from December 2021 to January
2022 to understand their priorities and perspectives on PLCs and the capital market landscape in
Malaysia via a limited survey. The insights from respondents are summarised below and provide food
for thought in the quest to transform into Purpose and Performance driven PLCs:

What's going well

e Improved quality of disclosures
especially for large cap companies
e Optimistic post-pandemic recovery

e Encouraging uptake in online
business platforms

e Better shift towards stakeholders
needs rather than merely
shareholders needs

e Able to establish sound and
attractive strategies

Most
respondents
agree that PLCs
disclosures
have improved

Majority of
respondents
believe that
Malaysian
PLCs struggle
to attract
investors
compared to
neighbouring
countries

Investor

What investors prioritise

e Good financial performance, growth
and dividends

e Clear business direction, executed
by capable leadership

e Ethically and Socially Responsible
companies

e Safeguarded Stakeholders interest

e Balance between financial and non-
financial performance

What can be improved

e Execution of strategies and
initiatives to drive growth

e Attracting and retaining top tier
talent

e PLC leadership capability and
availability

e Declining trust in Malaysian PLCs

e Facilitating two-way Investor
Relations
communications with stakeholders

Snapshot

Majority of
respondents
agree that a
clear ‘Purpose’
that is aligned to
stakeholders
needs is a key
consideration in
their investment
decision

Some
respondents
noted that
small to mid
cap PLCs find
it challenging
to meet these
disclosures

What to share & disclose

e Earnings per share, growth,
profitability and return on capital

e Business sustainability and ESG
compliance

e Shareholding structure,
management remuneration, related
party transactions

e Governance performance, customer
satisfaction, employee satisfaction

e Labour productivity, wage growth
and training


https://info.cfainstitute.org/Sector-Analysis.html

Framework for Purpose and Performance
Driven PLCs

The structured framework below provides key elements that PLCs should consider in their transformation
efforts. Companies should adapt the framework to suite their positioning, industry and market situation,
and start with the alignment of purpose with stakeholders needs followed by the attributes and enablers.

i,

Purpose & Performance Driven Public Listed Companies

Purse
...

Define reason to exist aligned to
long-term performance and a clear
context for daily decision making

@ Stakeholders Needs

Keep stakeholders needs at the
core of business strategies and
continuously align these needs

Purpose: Define reason to
exist aligned to long-term
performance and a clear
context for daily decision

Stakeholders Needs: Keep
stakeholders needs at the
core of business strategies
and continuously align these

that motivates stakeholders. il making that motivates needs with Purpose
stakeholders
Attributes
Market & Operational Performance Measurement: A

k71—

Technology:
Technology
adoption
enables PLCs
to embrace
the most
effective and
efficient ways
of working to
achieve scale

Enablers

fo“ E Culture

Culture: Moulding
behaviours that
ultimately shape a
conducive culture
will enable PLCs
to drive
transformation
initiatives
effectively and
with sustained
benefits

@ Data

Data: Creates a
foundation of
intelligence for
important
business
decisions when
analysed and
managed well,
providing PLCs
with a
competitive
advantage

Strategy: Effective market
strategies help optimise
finite resources and well
defined operational
strategies are required to
translate strategies into
execution

Financial Performance:
Indicates the general
well-being of a PLC and a
commendable financial
performance is the hallmark
of performance driven PLCs

Enterprise Governance:
Encompasses the
overarching need for
strong oversight on
conformance and
performance

strong multidimensional
performance measurement
and management systems is
critical for performance driven
organisations

Leadership & Talent
Management: Developing
and nurturing leadership and
talent as a matter of priority
will accelerate the
transformation to becoming
performance driven PLCs

Enterprise Risk Management:
A holistic risk management
approach to identify and
mitigate events that could
impede the achievements of
business objectives, providing
a competitive advantage
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Purpose & Performance Driven Framework

Attributes

The key attributes that PLCs should adopt and exhibit in order to accelerate their transformation into
performance driven companies are elaborated below. Further initiatives are detailed in the guidebook.

Products &
Services

Pricing

Location

Customers
Supply Chain
Management

Customer
Management

Back-Office
Transformation

1. Market & Operational Strategy i >

Focus Areas

Align products and services to
business objectives

Create value based pricing to
maximise profitability

Optimise operational locations to
create strategic advantage

Deliver differentiated experiences
to customers to drive growth

Achieve effective and efficient SCM
to reduce waste and cost

Enhance customer management to
increase brand reputation

Optimise back-office functions to
improve efficiency and reduce cost

2. Financial Performance

Focus Areas

Revenue Quality Diversify and build resilience in

& Growth

Operational
Efficiency

Capital
Management

revenue generating activities

Manage operational cost for
sustainable profitability

Improve capital management and
unlock further liquidity

PLCT GUIDEBOOK 1: Creating Purpose & Performance Driven Public Listed Companies

Call to action

Call to action

Benchmark products and services,
against market trends and
competitors

Determine the need to discontinue or
substitute low performing products
or services

Review geographical presence

Analyse supply chain performance,
considering sustainable practices

Analyse customer feedback

Review effectiveness of back office
functions

e Review quality of revenue streams in

terms of predictability, continuity,
diversity and profitability

e Review current cost structures

e |dentify more efficient ways to fund
investments and growth



Purpose & Performance Driven Framework

Attributes

3. Enterprise Governance

Focus Areas

Call to action

Corporate Build trust and demonstrate e Evaluate Board effectiveness
Governance  business integrity to stakeholders regularly
e Assess whether policies, processes
and controls in place are in line with
_ Balance between operations the current business environment
Business . . - )
G oversight and control while driving e Benchmark against peers externally
overnance . N oy "
operational efficiencies and within the organisation
4. Performance Measurement o]
Focus Areas
Call to action
\Xle_ll d(_-zﬁned Structure well defined and SMART
objectives & - . _
goals objectives & goals Assess, prioritise and disclose
relevant Headline KPIs and targets
Balanced Define measures th:?\t encompass Institutionalise performance
measures the whole organisation :
measures that are aligned to
Consistent Ensure measures are relevant and SRl elopeiies
reviews refreshed to reflect current state Explore specific and bold
performance measures that are
Well Ensure insights from performance required to stay ahead of
communicated measures are cascaded competition
Adequate data Enable processes and systems to Es.t'abUsh mechanlsms D EE[A
sources obtain and use source data critical data points

PLCT GUIDEBOOK 1: Creating Purpose & Performance Driven Public Listed Companies




Purpose & Performance Driven Framework

Attributes
5. Leadership & Talent Management 00 o]

Focus Areas Call to action
Staying ahead of Leaders need to be open to ideas L data-dri decisi
the game and consult stakeholders ¢ -everage dala-driven decision-

making tools and processes to

Leadership Quick decision making, agile in s aleleatersuiplceeion

agility responding to change and risks making
Fact based Encourage and enable leaders to Espouse company's purpose to to
. . . attract top talent
decisions make data driven decisions
_ _ Define a compelling Employee
Attract top Communicate an appealing Value Proposition that will
talent corporate identity tied to purpose facilitate better attraction and
Motivated Create unique employee retention of top talent
Employees experiences
Increase Define a clear employee value
Retention proposition for career growth
6. Enterprise Risk Management (ERM) f
Focus Areas

Call to action
Governance &  Harnessing the benefits of ERM

Culture
. e Establish an effective ERM framework
Strategy & o CEREER o TR that provides a holistic view of
Objective-Setting risks as opportunity A
e Resilient to market company's risks
Performance Disruptions Align risks to strategies and business

e Effective scarce resources objectives

Rew_e W - clecalien leged G Create arisk culture that embraces

Revision profile

risk management as part of

e Better management of cost of

Information, m : . '
Communication compliance and potential day tci dé}g{ operations, turning risks to
& Reporting business losses opportunities

PLCT GUIDEBOOK 1: Creating Purpose & Performance Driven Public Listed Companies 7



Purpose & Performance Driven Framework
Enablers

The following enablers support the framework attributes to accelerate transformation.
Implementation considerations and practice aids are further elaborated in the guidebook.

Technology %T?j)

Call to action

Focus Areas

Enterprise Resource
Planning e |dentify areas of the organisation that would benefit

from new technology adoption.

Automation : :
Benchmark to peers or other progressive companies
Al and Machine Learning that have achleve(?l outstanding performance from
technology adoption.
Internet of Things Integrate technology as part of day-to-day business
workflow and upskill the organisation with a digital
Cloud Computing mindset and the necessary skills.
Culture If_?l
Focus Areas .
Call to action
Innovation e Perform a culture assessment to ascertain the key
attributes of the company'’s culture.
Better retention e |dentify desired attributes and behaviours to be

demonstrated in the organisation and define the end

Continuous improvement outcomes.

and employee engagement e Reinforce the desired behaviours via tone and conduct
from the top as well as performance management.

Sustainable performance

PLCT GUIDEBOOK 1: Creating Purpose & Performance Driven Public Listed Companies 8
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Purpose & Performance Driven Framework

Enablers
Data /@
Focus Areas
Call to action
Data modelling

Capture insights _
Embed data and analytics as a fundamental

component of decision making processes.

Personalised experiences Review data sources and data capture processes
across the business to identify any major data

management gaps.

People analytics
P y Create a data-driven culture across the company.

Continuously review data integrity and security.

Predictive analytics

Data driven risk
management

The attributes and enablers as described above are further elaborated in the guidebook.
Additionally, for each attribute and enabler, specific initiatives have also been proposed and
supported by further insights and Implementation considerations which are detailed out in the
Supplementary Section of the guidebook. As the guidebook is intended for a broad target
audience, the proposed initiatives are not exhaustive and may need to be further evaluated and
expanded based on the respective company's nature of business, industry norms, performance
and objectives.

PLCT GUIDEBOOK 1: Creating Purpose & Performance Driven Public Listed Companies 9



Bringing the Purpose and Performance
Driven Framework to Life

Throughout the guidebook, specific supplemental content and resources have also been included to
support and enable the implementation of initiatives and accelerate transformation.

3.1.3Key Metrics to Consider - Market Strategy

Callto Action

Product
Strategy

Ket & ional Strategy

Examples of sectoral performance metrics

Banking Sector
duct marke domand f
ts : o — - °
Financial Netinterest Liquidity  Grossimpaired  Loans/Deposit
Measures margin coverageratio  loansratio
i finance

i t
fit with company identity and branding considerations

3 Conduct O

Pricing Broduc
Strategy profitabi

00— —0—0
Non-interest Gurrent and Gapital
income ratio savings account  adequacy ratio

atio (CASA)

Costtoincome
ratio

Useful Links: ® ® ® °

TotalLoans Assetsunder  Common Eauity

Roturnon
Y iR 5 - » i)
e duction.del ep o Customer aorco
o Strat Custom
¥ i & o o o
ey 6 O egy o] — 3 _
I - Hon e Clentsurey N  sctiedgia sustanasiy
et Trae procnt i il oru
roducteand
e O Measures i o=
— oo o
- . 8 O e cutemoon s ce Sustainable Number of
wil foncingand  yberseeunty  frasdmedents
brandingand location e ;
commitment

Illustrative financial, non-financial and sectoral
performance metrics to drive outcomes and
promote disclosure of headline KPIs

e Transformation checklists, calls to action and )
additional useful links that provide indicative
areas for PLCs to consider to drive change

Spotlight

A case study on Hartalega's recent purpose driven ) How
transformation - powered by People and Innovation

@ Hartalega

The COVID-1g pandeic has tiggerd
many of the large nitre glove manu
its operations and supply chain resil{
Following s recent frst quarter FY2}
the preceding quarter, Hartaloga has

Artificial Intelligence (Al) and Machine Learning (ML) improves

productivity through continuous learning

Aland ML is used to perform human-like tasks andis able to leam
r o

Case Stut

Hong Leong
Bank

challenges On top

through data

‘companies in Malays, also faced cf
politcal landscape in Malaysia. in ac
‘which boasts attractive taxincentive]
Hartalega's abilty o leverage the o
beensirongly atiruted toits recenf
three main principles:

clar

Clearlyaricutte t
withaclesr focus of
driver asits crtcal
stakeholders

Consistency in maintaining

manufacturing discipline

Importance of maintaining

rellbilty consstency and

qualty n production which e

table stakes inthe.

manufacturing industry though

ot often mastered by many
]

in turn could increase productivty. bett
overall cost rovides

iable nsights to imprt

better
significant

amounts o
performance.

Internet of Things (IoT) drives data insights to deliver better
experience and performance

T

kof physical objects that
d ser

help o deliver bettes
officiency a

Cloud Computing provides opportunities to have on-demand
scalability and flexibilty

1d computings the deli
ranging fror
t

Inter
Mig

dgial miestones
by inrodiucinga virtual assisant
named HALL o help  improve
operations efficiancy by 60% over
the course of the year,
Readthestory herg and M
watch this vdeo'/to
leam more abot the

virtualassistant
Celcom

Celcom migrated it datacenter to
public cloud. This enabled 0
obain computing capabilties and
Infrastructure on demand enhancing
it roadiness forfuture business
expansion. Read the story here.

Colgate - Palmolive

Colgate- Palmolive transformed s
ways of working and enhanced

productivty and collaboration tool
on cloud. Readithe story hezzand
wateh the video™ on

how Colgate

strongthaned tsglobal |

collaboration ==

e Case studies, weblinks and references

showcasing lessons learned from local and

global companies
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HOW CAN PLCS DEVELOP AND IMPLEMENT EFFECTIVE "

MARKET STRATEGIES

[ gi mportant ] companies,
rket cd toby dat the outset but periodicallyto
ensure relevance to changing bus for

Unilever outsourcedts T service o el
burden of managing the daly operationd
focus on growing and supporting the by
twas reportedthat Unilver saved ane
it operations resiructuring® Read th

and geographical presence will change over time. Well defined market
ble the efficient and effective implementation of operationalinitatives, driving
business growth.

Howo doin productso savicosstrtogis llgnodto

Insource back-office functions fc|

Organisations with multiple orreplic
o

of scale and/or centres o excellend

Howto croate i based
prcngstegiosto
manimiaproftabity

atrontatadotparionces
Implement ntelligent automatio ocutomars

Back office functions can often b cof

volume transactionl tasks leading

utomation solutions can shorter
tasks and increase speed of executiof

saction on the benefits of Robotics P

oy discussed n chopter3 311

e Comprehensive Supplementary Section
detailing initiatives and implementation
considerations for each framework
attribute and enabler
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A Call to Action

The relatively muted performance of our PLCs pre-pandemic augmented by the uncertainty that our
PLCs and other stakeholders had to deal with over the past few years have made a strong case for
change anchored on these imperatives:

Adapt and transform to thrive in the new normal and elevate
Performance

Espouse a compelling Purpose which continuously aligns to
Stakeholders Needs

Consider the common Attributes that Performance driven
3 companies need to adopt and exhibit

Leverage off critical Enablers to drive and sustain change

The PLCT Guidebook 1 provides fundamental principles and implementation consideration to assist
PLCs to transform into Purpose and Performance Driven companies. Companies should adapt and
adopt the relevant principles and initiatives in Guidebook 1 to accelerate their transformation and
thereon reap the benefits of sustainable outcomes. The PLCT Programme continues with topical
initiatives for participating PLCs as well as upcoming releases of further guide books which will
showcase important areas for elevating performance and attractiveness of our PLCs in the market.

Upcoming Guidebooks

i N R

Guidebook 2 Guidebook 3 Guidebook 4 Guidebook 5
Sustainable, Socially . Investor Relations & . Digitally Enabled . Nation Building Drive
Responsible & Ethical . Stakeholder . .

Organisations . Management
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